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YASS RIVER–NANIMA RURAL FIRE BRIGADE


___________________________________________________________________________

EXECUTIVE COMMITTEE MEETING
Fireshed, 28/6/2026
FINAL MINUTES

Opening and apologies
Neville, Joanne, Andrew and Judy were in attendance. Sally K is an apology.
Judy opened the meeting at 3.02
2  Acceptance of previous Minutes 
EC Draft Meeting Minutes 21 Feb 2026 were accepted
3  Actions Arising from Previous Minutes (updated register attached)
Action Items Register 
Updates:
Blocked Drain – Close
Brigade Minutes – close
Brigade Register – Close
Shed Surrounds – Close
Membership Information Paper – remains in progress
Shed Roller Electric Motor – update and close
RFS LS Medals and National Service Medals - Update
4 Correspondence since last meeting 
Outgoing:
· 7/6/26 - 2026 AGM meeting outcome submission to STZ Administrative office
· Agenda 
· Draft Minutes
· Election outcomes
· Administrative
· Operational
· Officer Reports
· Audit Report
· Membership Register
· 25/5/26 Yarrh Bonfire seeking Volunteers
· April / May 2026 AGM various 
· Invite
· 30/4/26 STZ training schedule
· 30/3/26 March Newsletter
· 17/3/26 Letter of Appreciation – Terry Cooper, YVC Quick Fill Ramp Murrumbateman Creek
· 14/3/26 EC AGM Prep papers meeting
· 13/3/25 RFS Womens’ meet at Murra RFB
· 9/3/26 To Katie A seeking the DGR Treasury Dec form
· 8/3/26 Member Resignations advised to Yass
· 3/3/26 Overseas Deployment Opportunity
· 25/2/26 MDT Training 
· Yarrh – Promotion of the event and seeking volunteers (various)
Incoming:
· 24/6/26 Yarrh - $ outcomes – see below.
· 20/6/26 Warrumbui DA 
· June 2026 Mandela Hotel Group – donation/sponsorship see item under other business
· 9/4/26 MS Office license – see other business
· April 2026 2 Long Service awards were returned RTS. 
5  Reports 
· Captain’s Report (attached) see Captains’ items below
· Treasurers Report (attached) 
· Donations of $750 and expenditure of approximately $750 since last meeting.
· Audit Report (Attached) treasurer advised that our brigade’s accounts satisfied a NSWRFS compliance audit. Well done. 
6  Membership Matters
No updates since last meeting other than changes agreed at the AGM – see AGM minutes for detail.
· Long Service Medals
· Review our records with that from the NSWRFS – identify discrepancies to:
· National Medals and Long Service Medals
7  Captain’s items 
· Electric roller door openers for the shed’s roller doors – automation cannot allow for backup manual chain raise and lower mechanism due to space constraints – therefore no satisfactory outcome close action item
· RFS Resource to risk survey AI
· Neville drafted proposed survey responses and will convene with his Deputy and Senior Deputy Captain., President and Secretary at a shed meeting.
· AI RFS brigade business card. Neville to get 250 printed. 
· Test and tag done on power points, appliances and cords within the shed. 
· The 12v DC power supply (used for UHF and VHF radios) failed and needs to be replaced. Neville to order a replacement. AI
· Water proof the shed mailbox. AI
· Neville will chat to Rohan and confirm that he can undertake the role. AI
· Quick Fill trailer issue is being managed by Krystall Hynds. 
8  Public Comms 
FB, Newsletter, Website, Notice Board emails, Whats App, Murrumbateman Directory 
Newsletter ASAP – Action - Andrew to remind Sally K.
9  Fundraising
Yarrh Winter Solstice 
Another great outcome with excellent feedback. Brigade volunteers did an excellent job in preparing for the event, cooking, prepping and serving food on night as well as attending wine tasting tables for guests.
Next year is the 20th anniversary of the event initiated by Brigade members and Yarrh owners Fiona and Neal and carried forward by Caleb Wearne. 
Planning is underway to mark the event. 
AI Thank you letters to our brigade and Caleb. 
Preliminary outcome indicates that Yarrh will donate $3385. A significant amount for our brigade. Well done to all involved!
Murrumbateman Community Markets
The brigade continues to do set up and pack down once a month. Next Market 25 August 2026
Mandala Hotel Group
Mandala Hotel Group – they approached Neville some months ago and proposed donation/sponsorship of the Yass River Nanima RFB. They targeted our brigade as it was rural rather than part of Yass town.
Mandala group own accommodation on the East Coast of Australia, specifically the Thunderbird Motel in Yass.
As part of Mandala Corporate Community Engagement Strategy, they encourage each establishment to contribute to their local community.
The EC will explore the opportunity with Mandala
The EC agreed to identify projects that may suit direct sponsorship or donation in part or full.
AI - Andrew to discuss with Judy and Meredith.
Grants
D Robinson (Sutton?) shared with Neville their brigade had been offered the services of a professional grants writer. Do we want to engage a professional grants writer? They propose no grant no fee model. 
AI Judy to discuss with Meredith. Neville to share the contact detail.


10 Other Business
Get Ready Day
Discussion. What form and next date. Comms E officer suggested join the Christmas party. 
Let Comms Officer know that we agree with Brigade Xmas party as an alternative. Members and residents in attendance – Action - Andrew will let the Comms Officer know.
Web software - need to upgrade - assessment of impact to us? 
AI Meredith will speak with Neville about the matter. 
Microsoft Office License? 
Issue/s – emails not found and licenses expiring.
This matter was first raised in April 2026 by Kane. Not necessarily related but, matter has been grouped together.
29/6/26 Kane advised:
· new standard licence for the Andrew / Secretary account - $60 for 12 months for a Microsoft 365 Business Standard licence with the not-for-profit discount. 
· Judy did not have a licence assigned and has now been assigned one of the Business Basic licences donated by Microsoft. 
· At this stage Joanne and Neville each have a basic license which is web app based. If they have their own licences, they can utilise that through their RFS account. 
AI status / update - monitor and confirm issue resolved. 
Warrumbui - Quarry DA 
The brigade discussed and agreed to respond to the call for public submissions.
AI - Judy to draft a response from the brigade. Cover off - Road maintenance repair (potholes), Trim overhanging branches and roadside vegetation.
Mural
AI Judy will progress a draft article for publication in the STZ newsletter. 

11  Next Meeting 
Saturday 22 August 2026.

12  Close  

Attachments:
· Action Items




	DATE
	ITEM
	PERSON
	STATUS

	2024

	1-23 Mar
	Blocked drainage pipe
28/6/26 Close. Warrumbui will keep an eye on it.
21/02/25 – Judy spoke with Berndt and outlined what was happening. Jude mentioned the quotes and will share, along with some pictures of the drain, with Berndt.
23/11/25 – Judy will discuss with Berndt at Warrumbui. It appears Warrumbui attended to the matter as part of their facility maintenance. Judy will check and confirm that is included in their ground’s maintenance activity.
14/9/25 Item agreed to be closed.  EC agreed to close the item and raise with Warrumbui – partial contribution/maintenance program. Share quotes? However, Sec will keep open as the matter is still active.
5/9/25 – Judy obtained quotes for a range of options for the driveway. $5.8 through to $9.8.
24/7/25 – Andrew noted that the drain appears to have been shoveled out and is flowing. Will require ongoing maintenance.
19/7/25: no responses have been received to our requests for quote. Any potential for the mitigation team to do this? See comment at working bee item below.
25/5/25: quotes are being sought.
29/3/25:  Following discussion between the brigade and the Warrambui team Judy has requested quotes for possible solutions and prices to fix the drain – from Jasique and PMR. EC noted we will need to raise funds for the work.
22/2/25:  Neville noted that another option (spoon drain) is currently under consideration. 
18/1/25: Neville advised that Glenn and Mark have taken carriage of this repair. Committee noted that recent heavy rain (400ml) had aggravated the problem. 
16/11/24: Ongoing
Committee agreed that the Equipment Officer be asked to organise a working bee to unblock the pipe.   
	Neville M &  Judy H
	Closed 

	2025

	1-18 Jan
	Publication of brigade minutes
28/6/26 Closed
?/5/26 Final AGM 2025 Minutes passed to Meredith for our internet site.
Draft AGM 2026 minutes to be provided.

21/2/25 – Sally to provide a copy of the final meeting minutes for the 16/11/24 and 22/2/25 EC meetings. Andrew to share with webmaster for publication on our homepage
23/11/25 – Andrew passed final meeting minutes,
· AGM 2024, 
· 29/3/25, 
· 25/5/25 and 
· 19/7/25, 
to Meredith for publication on the Brigade’s internet site. 

Andrew will identify meeting minute ‘gap’ and provide to the committee. The committee believe they will have the final minutes.
The minutes fall between September 2024 and 29 March 2025. (2 meetings perhaps – 16/11/24 and 22/2/25)
14/9/25 Andrew to arrange for the publication of meeting minutes from 29 March 2025 onwards. Sally will manage those that predate. 
19/7/25: Neville will talk with Sally about further publication of past meeting minutes
29/3/25: In progress.
Sally to liaise with Meredith to publish all approved Minutes to our website.
	Sally K, Andrew S
& Meredith T
	Closed 

	1-22 Feb
	Brigade Register of members
28/6/26 Closed
2/5/26 Proposed updates to the register were agreed at the 2026 AGM. For detail refer to the meeting minutes. The register has been updated in align with updates agreed at the meeting. 
21/02/25 – Andrew to finalise brigade register updates and share with EC for review. Andrew to write to inactive members who have not responded or cannot be contacted by email or tel. 
23/11/25 – Andrew updated the committee about activities to contact ‘inactive’ members. Please see minutes for summary activity.
The Committee agreed that where an ‘Inactive’ member does not respond to a request to their email, mob and postal address that they may be considered for removal from the brigade register by motion at a meeting of brigade members (AGM usually)
14/9/25: as discussed at the EC, Neville is pursuing inactive members and their intentions.
Neville has shared a member dump with EC from ACTIV.
Kane has prepared a master register for both members and the brigade community/residents.
Andrew proposed that this register (prepared and shared by Kane) be adopted as the source of truth. Cross check between ACTIV and One RFS.
19/7/25: Andrew is compiling a register based on what was on hand and the register submitted to Yass Fire Control last year.
25/5/25: Register to be passed to Andrew after meeting with Sal.
Sally to develop a short brief recommending what member details should be held on 365.
	Andrew S
	Closed

	1-29 Mar
	Shed Surrounds Remediation28/6/26 Closed
April 2026 Rick M and Steve Everson got gravel from the quarry and spread in front of shed to increase the area for truck turning. 21/02/25 – Andrew cleared vegetation as able and removed and disposed of the filing cabinet and microwave outside shed. Focus is now on the bank in front of shed’s gravel area and the bottom fence. Rick and Neville have discussed.  Proposal - Poison the weeds. Cover with gravel. Paul or Rick could bobcat. Neville will discuss with Rick and assess way forward. 
23/11/25 – Judy will follow up with Yass Fire Control.
Andrew will clean up vegetation around shed and also remove filing cabinet and microwave adjacent to water tanks at the fire shed.
14/9/25: Judy sent mitigation Team (Jacob Boddy) photos and a description of work required on 29/8/25.
Neville was going to chase this and a number of other matters up when he visits YFR this week.
19/7/25: Neville will contact Jacob / Yass Fire Control. They have a mitigation team who do yard cleanups etc.
25/5/25 Cat 9 has damaged driver door (kangaroo). Neville will sort through the RFS. Being managed separately.
Date for working bee to be agreed.
29/3/25 - To remove the wattle grown on the escarpment above the car park on our side of the fence, buff the Cat 9, undertake other small jobs around the shed.
Neville to raise the idea of a half-day weekend working bee at training.
	Neville M
	Closed


	1-23 Nov
	Membership type and attributes information paper
28/6/26 Andrew has drafted an early version and will share with EC.
21/02/25 – Sally to share her information paper with EC.
23/11/25 – Andrew to prepare an information paper covering membership processes and features.  Andrew will prepare an information paper for EC on the outcomes and the different memberships and the associated processes to ensure compliance with the brigade’s constitution.
Probationary members, Members, Associate Members
Junior Members, Resignations

	Andrew 
	In progress

	2-23 Nov
	Shed Roller Doors – fit electric remote control motors
28/6/26 – Not suitable - due to lack of space to fit the motors and a manual chain override in case of failure. 
21/02/25 – $6512 quote received to fit 4 remote control roller door motors. Neville advised that the motors could only be fitted if the manual chains were removed. An issue if there were a power failure. The furthest door (from kitchen) or the right door from the front has sufficient room to retain manual chain once electric motor fitted.  Rick and Neville to discuss if worth doing one door.
23/11/25 Neville to obtain quote for supply and fit of electric roller door motors and controllers.
	Neville
	Closed

	3-23 Nov
	RFS Long Service Medals and Commonwealth National Service Awards
28/6/26 National Service awards – Andrew to examine the spreadsheet from STZ Yass.
21/02/25 – Andrew will not progress until reconciliation of our register complete and AGM papers finalised. 
RFS Letter covers LSL however, we also need to consider the National Service award/medal which is a Commonwealth award.
Andrew to contact Back Creek and contact their secretary regarding Lindsay Butt and LSL as they are active with Back Creek but, they’ve advised that YRN is ‘their’ (Lindsay and Christine) brigade. 
23/11/25 Andrew to respond to the RFS letter about Long Service Awards (Ali S)
	Andrew
	In progress

	2026

	1-28 June
	MS 365 Licenses
29/6/26 Monitor and confirm issue has been resolved..
Andrew sent an email to Kane to confirm status of EC members MS 365 licenses and their end date. 
Kane advised:
· new standard licence for the Andrew / Secretary account - $60 for 12 months for a Microsoft 365 Business Standard licence with the not-for-profit discount. 
· Judy did not have a licence assigned, and has now been assigned one of the Business Basic licences donated by Microsoft. 
· At this stage Joanne and Neville each have a basic license which is a web app based. If they have their own licences, they can utilise that through their RFS account. 
28/6/26 Andrew to discuss with Kane.
	Andrew and Kane
	New and in progress

	2-28 June
	Web Page Management Software (word press) – Software update
29/6/26 Andrew emailed Merdith and Neville who will discuss and resolve license 
28/6/26 EC discussed Neville’s email about the issue. There is a risk that the site will fail and not be able to be brought back up. Neville to to progress after discussion with Meredith. She has obtained some technical advice form a colleague. Wordpress is a satisfactory product.
	Neville
	New and in progress

	3-28 June
	Warrumbui Quarry DA 
28/6/26 Judy to draft a response from the brigade. Road maintenance (potholes). Trim overhanging branches and roadside vegetation.
	
	

	4-28 June 
	Yarrh Letters of thanks
28/6/26 write to 
1 – the brigade and its volunteers
2 – Yarrh Caleb and his team
	Andrew
	New

	5-28 June
	Test and Tag – Electrical safety check
28/6/26 Neville advised that a la volunteer with Yass RFS (Dep Captain at Sutton) conducted testing of our powerpoints, appliances and cords. Testing identified:
· 12v power supply fail. Neville ordered a replacement.
	Neville

	New

	6 – 28 June

	Equipment Officer
Neville to confirm that Rohan S can undertake equipment officer duties. 
	Neville
	New

	7-28 June
	Mandala Group – Sponsorship
28/6/26 The EC will explore the opportunity with Mandala
The EC agreed to identify projects that may suit direct sponsorship or donation in part or full.
20/6/26 Andrew and Merdith spoke with Tracey and emailed Thunderbird. 
Background:
Mandala Hotel Group – approached Neville some months ago and proposed donation/sponsorship of the Yass River Nanima RFB. They targeted our brigade as it was rural rather than part of Yass town.
Mandala group own accommodation on the East Coast of Australia, specifically the Thunderbird Motel in Yass.
As part of Mandala Corporate Community Engagement Strategy, they encourage each establishment to contribute to their local community.

	Judy, Andrew and Meredith
	New

	8 – 28 June 
	Grants Writer
28/6/26 Neville said that Deidre R from Sutton shared that they had been approached by a grants writer. No Grant no fee.
Neville will pass contact information to Judy and Meredith.

	Meredith and Judy
	New

	8- 28 June
	Administrivia
28/6/26 
· Mail Box  - Andrew to try and protect mail box items from rain damage. Wire stand.
· YRN RFB Business cards – Neville to get 250 made up for $90 with our key brigade contact information. Duty Officer contact (example attached)
· Mural – Judy to draft words for inclusion in forthcoming STZ newsletter
	Andrew and Neville
	New

	9-26 June 
	Resource to Risk – RFS Survey
28/6/26 Neville has drafted proposed responses and will organise a meet with his Senior and Deps, El Presidente and Madame Secretary to discuss and endorse. Share final response.
	Neville
	New

	10-28 June
	Shed Working Group
28/6/26 – form a shed working group:
· Shed Extension
· Kitchen
· Meeting Room
· Bathroom / Shower
· Concrete Apron
· BBQ and outdoor area
	
	New
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