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YASS RIVER–NANIMA RURAL FIRE BRIGADE


___________________________________________________________________________
EXECUTIVE COMMITTEE MEETING
Fireshed, 21/2/2026
FINAL MINUTES
 
Opening and apologies
Judy opened the meeting at 1.31
Neville, Judy, Jo, Sally (dial in) and Andrew were present. 
2  Acceptance of previous Minutes (Attachment A)
The minutes for 23 November 2025 were accepted.
3  Actions Arising from Previous Minutes (Attachment B)
1-23 Mar 24 - Blocked drain. Judy spoke with Berndt and outlined what was happening. Jude mentioned the quotes and will share, along with some pictures of the drain, with Berndt. J
1-18 Jan 25 – Sally will share the minutes that are missing. 16/11/24 and 22/2/25 is my guess. 
1-22 Feb 25 Member register Andrew will progress reconciliation of inactive. 
AI Andrew to share list of changes on hand (will do as part of the draft AGM docs). 
AI Send letters to those inactive members yet to be contacted.  
1-29 Mar 25 - Working Bee – in front of shed. Proposal - Poison the weeds. Cover with gravel. Paul or Rick could bobcat. Neville will discuss with Rick and assess way forward. 
Rename the item from working bee to ‘Shed surrounds remediation’ 
1-23 Nov 25 - Member information paper. Sally K will share her document with the EC. 
2-23 Nov 25 – Automating our shed roller doors. Neville advised that the motors could only be fitted if the manual chains were removed. An issue if there were a power failure. The furthest door (from kitchen) or the right door from the front has sufficient room to retain manual chain once electric motor fitted. 
Rick and Neville to discuss if worth doing one door.  
3-23 Nov 25 - Long service awards. LSL for Lindsay Butt as he is a member of Back Creek contact back Creek sec and see where they stand. Tibors is with Sally K. 
AI Andrew to progress the distribution of those still on hand.
4 Correspondence since last meeting (23/11/25) 
Letters of Appreciation:
NIL for the reporting period.
AI Andrew to draft a LOA to Mr Terry Cooper, YVC, Manager Engineering Services. Terry had civil works at new bridge on Greenwood Road over Murrumbateman Creek include a quick fill ramp. 
Outgoing:
· 3 Long Service awards were sent by post.
Incoming:
· 23/11/25 Pre Incident Plan Templates – passed onto Gareth who is preparing templates for our brigade. Gareth and Neville progressing the templates.
· 1/12/25 - Clean Firefighter Survey – Neville responded. About cleaning soiled or contaminated PPE. 
Emails forwarded to members:
· Weekly Ops Briefs AI Andrew to chat with Katie about the distribution method and cycle
· 26/11/25 – Annual RFS Training Calendar (posted to our website too)
· 13/1/26 – Reminder to members about managing their hydration
· 2/2/26 – EOI for Young Member Leadership College
· 4/2/26 – EOI STZ Training Advisory Group
· 13/2/26 – EOI Training Course Assistants
· 13/2/26 – Invite to Milwaukee Tool demo night on 3/3/26 at Wallaroo 
5  Reports 
· Captain’s – (Attachment C) Committee Noted
· Treasurer’s – (Attachment D) Committee Noted
· Catering Officer’s – (Attachment E) Committee Noted
· Truck – needs maintenance. Stored at Murrumbateman. Group 2 and 4 funds bought the truck. Air Conditioning will be fixed in scheduled spring maintenance. Rick has done repairs and the like to the truck’s catering structure. New gas door struts, improved security (stop movement) of in-built items, secured lose fittings etc. 
6  Membership Matters
· New member/s:
· Jeff Mccormack (Dec 25)
· Members’ register reconciliation  -  No update since last EC meeting update 
· Inactive members (22) activity:
· 16 contacted
· 6 unable to be contacted. 
AI Andrew to write to those inactive members who’ve not responded via, email or telephone.	
· Residents Register
AI Andrew to remove those residents who’ve left our brigade area.
· Long Service Medals
· update of the 18 LSMs not collected at the 2025 AGM
· 6 remain on hand-unable to contact using recorded register detail
· AI Andrew to seek further detail from EC with a view to sending them out.
· Review our records with that from the NSWRFS – identify discrepancies:
· National Medals and 
· Long Service Medals
7  Captain’s items 
· Electric roller door openers for the shed’s roller doors – see action items
·  Tidy area in front of shed, between gravel and fence – see action items
· Buff the boss’s truck – awaiting an opportunity and some cooler weather. Neville to progress with Andrew and Garreth.
· Quick Fill Pump – Transfer the asset back to the brigade. Neville will continue to pursue.
· Quick fill trailer. Must be towed by an RFS truck whilst an RFS asset. None of our RFS trucks have a towball. When we get the trailer back, we will need a yellow flashing light for the roof of the towing vehicle. AI Neville to progress ownership and buy a flashing roof light. 

8  Public Comms 
FB, Newsletter, Website, Notice Board emails, Whats App, Murrumbateman Directory. 
FB liz does training notes, website needs updating?? Chalk boards get updated. One is sitting in the shed kitchen - from Yass River Rd and cnr of Greenwood.  
Monthly newsletter – 
AI Sally and Judy to discuss and progress newsletter for distribution.
Yarrh Bonfire – not our event and it is generally fully subscribed so not appropriate to use the Murrumbateman Directory. Yarrh do not want to expand number of attendees.

9  Fundraising
Murrumbateman Community Markets
The brigade has agreed to do the setup and pack down for the market once each month (the 4th Saturday each month). Being managed through a Whats App group of interested brigade members. 
Brigade earns $250 per Market
Considered a reasonable return for effort
AI  Judy to chase how and when funds are paid to the brigade (response to Jo’s question)
Grants
TBA Neville and Mark Naughton spoke prior to this meeting. Updated each other on transgrid. Neville spoke with Sutton Brigade about the source of their recent grant money for some specific activities that they’d undertaken. Mark will pursue the avenues identified. 
RFS $ are tight. Broad discussion about fund sources and way forward for shed upgrades. 
Judy will chat with Mark N.
AI Shed upgrade working group (to be formed). Seek interest through what’s app. Neville? Will discuss with Rick.
Get Ready Day
Discussion. What form and next date. Late September 19th. Judy will chat with Liz and come back to next EC.
10 Other Business
a) Drive-arounds training drove the brigade’ area. Noted location of a natural gas junction that is party of a greater east coast and SA pipeline network – an important asset to protect. Did some hosing and also quick fill at yass river. 
b) Other business: 
a. AGM – as per draft 2025 minutes:
‘It was agreed that the next AGM be held on Saturday 2 May 2026, starting at 6.30pm, preceded by a hot buffet starting at 5.30pm.’
Potential items. E.g % quorum, register updates, annual financial,
AI info paper on quorum pros and cons was agreed sometime ago. Andrew to draft something for EC clearance and as part of informing members for the May 2026 AGM.
AI Andrew to draft AGM papers for EC consideration ASAP. EC of 14 March 2026 will consider;
	AGM Agenda
	AGM Agenda and notes and papers (as available)
	Suggested motions:
		Membership updates
		Office holder elections
		Quorum % change
		Etc.

AGM Meeting notice is 21 days, Invite:
· Members
· Residents
· Guests – Yass FC?
· Returning Officer
· ?
	
AGM Papers to be distributed 6 weeks prior to meeting date 20 March 2026

Proxies may only be considered for office bearer position voting. Proxies not counted for determining quorum. 

Disposal of tech Assets
1. Dispose – Telstra 4G hotpot devices. They will be sans a SIM. Offer to the brigade for $20 
2. Digital radio frequency scanners – 4? Neville will retrieve from brigade officers.  

11 Next Meeting 
 2pm Saturday 14th of March 2026 – progress AGM activity

13  Close  
 3.30 pm
Attachments:
· Updated Action Items
· Captain’s Report
· Treasurer’s Report
· Planned Expenditure / Wish List
· Catering Report


	DATE
	ITEM
	PERSON
	STATUS

	2024

	1-23 Mar
	Blocked drainage pipe
21/02/25 –  Judy spoke with Berndt and outlined what was happening. Jude mentioned the quotes and will share, along with some pictures of the drain, with Berndt.
23/11/25 – Judy will discuss with Berndt at Warrumbui. It appears Warrumbui attended to the matter as part of their grounds maintenance. Judy will check and confirm that is included in their ground’s maintenance activity.
14/9/25 Item agreed to be closed.  EC agreed to close the item and raise with Warrumbui – partial contribution/maintenance program. Share quotes? However, Sec will keep open as the matter is still active.
5/9/25 – Judy obtained quotes for a range of options for the driveway. $5.8 through to $9.8.
24/7/25 – Andrew noted that the drain appears to have been shoveled out and is flowing. Will require ongoing maintenance.
19/7/25: no responses have been received to our requests for quote. Any potential for the mitigation team to do this? See comment at working bee item below.
25/5/25: quotes are being sought.
29/3/25:  Following discussion between the brigade and the Warrambui team Judy has requested quotes for possible solutions and prices to fix the drain – from Jasique and PMR. EC noted we will need to raise funds for the work.
22/2/25:  Neville noted that another option (spoon drain) is currently under consideration. 
18/1/25: Neville advised that Glenn and Mark have taken carriage of this repair. Committee noted that recent heavy rain (400ml) had aggravated the problem. 
16/11/24: Ongoing
Committee agreed that the Equipment Officer be asked to organise a working bee to unblock the pipe.   
	Neville M &  Judy H
	In progress

	2025

	1-18 Jan
	Publication of brigade minutes
210225 – Sally to provide a copy of the final meeting minutes for the 16/1124 and 22/2/25 EC meetings to Andrew  to share with webmaster for publication on our homepage
23/11/25 – Andrew passed final meeting minutes,
· AGM 2024, 
· 29/3/25, 
· 25/5/25 and 
· 19/7/25, 
to Meredith for publication on the Brigade’s internet site. 

Andrew will identify meeting minute ‘gap’ and provide to the committee. The committee believe they will have the final minutes.
The minutes fall between September 2024 and 29 March 2025. (2 meetings perhaps – 16/11/24 and 22/2/25)
14/9/25 Andrew to arrange for the publication of meeting minutes from 29 March 2025 onwards. Sally will manage those that predate. 
19/7/25: Neville will talk with Sally about further publication of past meeting minutes
29/3/25: In progress.
Sally to liaise with Meredith to publish all approved Minutes to our website.
	Sally K, Andrew S
& Meredith T
	In progress

	1-22 Feb
	Brigade Register of members
21/02/25 – Andrew to finalise brigade register updates and share with EC for review. Andrew to write to inactive members who have not responded or cannot be contacted by email or tel. 
23/11/25 – Andrew updated the committee about activities to contact ‘inactive’ members. Please see minutes for summary activity.
The Committee agreed that where an ‘Inactive’ member does not respond to a request to their email, mob and postal address that they may be considered for removal from the brigade register by motion at a meeting of brigade members (AGM usually)
14/9/25: as discussed at the EC, Neville is pursuing inactive members and their intentions.
Neville has shared a member dump with EC from ACTIV.
Kane has prepared a master register for both members and the brigade community/residents.
Andrew proposed that this register (prepared and shared by Kane) be adopted as the source of truth. Cross check between ACTIV and One RFS.
19/7/25: Andrew is compiling a register based on what was on hand and the register submitted to Yass Fire Control last year.
25/5/25: Register to be passed to Andrew after meeting with Sal..
Sally to develop a short brief recommending what member details should be held on 365.
	Andrew S
	In progress

	1-29 Mar
	Shed Surrounds Remediation
21/02/25 – Andrew cleared vegetation as able and removed and disposed of the filing cabinet and microwave outside shed. Focus is now on the bank in front of shed’s gravel area and the bottom fence. Rick and Neville have discussed.  Proposal - Poison the weeds. Cover with gravel. Paul or Rick could bobcat. Neville will discuss with Rick and assess way forward. 
23/11/25 – Judy will follow up with Yass Fire Control.
Andrew will clean up vegetation around shed and also remove filing cabinet and microwave adjacent to water tanks at the fire shed.
14/9/25: Judy sent mitigation Team (Jacob Boddy) photos and a description of work required on 29/8/25.
Neville was going to chase this and a number of other matters up when he visits YFR this week.
19/7/25: Neville will contact Jacob / Yass Fire Control. They have a mitigation team who do yard cleanups etc.
25/5/25 Cat 9 has damaged driver door (kangaroo). Neville will sort through the RFS. Being managed separately.
Date for working bee to be agreed.
29/3/25 - To remove the wattle grown on the escarpment above the car park on our side of the fence, buff the Cat 9, undertake other small jobs around the shed.
Neville to raise the idea of a half-day weekend working bee at training.
	Neville M
	In progress

	1-23 Nov
	Membership type and attributes information paper
21/02/25 – Sally to share her information paper with EC.
23/11/25 – Andrew to prepare an information paper covering membership processes and features.  Andrew will prepare an information paper for EC on the outcomes and the different memberships and the associated processes to ensure compliance with the brigade’s constitution.
Probationary members, Members, Associate Members
Junior Members, Resignations

	Andrew or Sally
	In progress

	2-23 Nov
	Shed Roller Doors – fit electric remote control motors
21/02/25 – $6512 quote received to fit 4 remote control roller door motors. Neville advised that the motors could only be fitted if the manual chains were removed. An issue if there were a power failure. The furthest door (from kitchen) or the right door from the front has sufficient room to retain manual chain once electric motor fitted.  Rick and Neville to discuss if worth doing one door.
23/11/25 Neville to obtain quote for supply and fit of electric roller door motors and controllers.
	Neville
	In progress

	3-23 Nov
	RFS Long Service Medals and Commonwealth National Service Awards
21/02/25 – Andrew will not progress until reconciliation of our register complete and AGM papers finalised. 
RFS Letter covers LSL however, we also need to consider the National Service award/medal which is a Commonwealth award.
Andrew to contact Back Creek and contact their secretary regarding Lindsay Butt and LSL as they are active with Back Creek but, they’ve advised that YRN is ‘their’ (Lindsay and Christine) brigade. 
23/11/25 Andrew to respond to the RFS letter about Long Service Awards (Ali S)
	Andrew
	In progress
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