 ANNUAL GENERAL MEETING
Fireshed, 322 Greenwood Rd, Murrumbateman NSW 2582
7pm, Saturday, 10 May 2025
 DRAFT MINUTES
	Attendance: 35: 30 ordinary /probationary members, 5 guests
Apologies: 33: 29 members, 4 invited guests.
Proxies: 12

	Present:
	Members (30): 
Antony Austin, Kim Bannan, Scott Burrows, Stuart Burrows, Joanne Byrnes, Rosie Catton, Peter Clark, Patricia Duzevich, Rod Eade, Saan Ecker, Gareth Ellem, Kylie Eggins, Caitlin Fillingham, Kane Fillingham, Judy Hancock, Dennis Hogan, Peter Johnson, Sally Kaufmann, Peter Kemmis, Suzanne Lavender, Simon McGrath, Neville McMartin, Dave Morton, Mark Norton, Andrew Sage, Liz Sage, Mark Scott, Troy Searles, John Storey and Meredith Thomas
Guests (5): 
Gundaroo Brigade: David Robinson (captain), Deidre Robinson (secretary)
Sutton Brigade: John Cooper (captain)
RFS STZ: Mitchell Butler
RFS HSR: Paul Thorpe (Wallaroo)

	Apologies:
	Members (29): 
Jordan Bartter, Dave Beattie, Sandra Burrows, Christine Butt, Lindsey Butt, Shirley Clark, Ric Duzevich, Damien Eggins, Alex Fillingham, Audrey Fillingham, Massimo Hein-Alati, Laeli Hogan, John Ive, Darko Kukic, Anthony Lustenberger, Mac MacDonald, Gertraud Norton, Glenn Odlum, Kaliyah Odlum, Karolyn Odlum, Tarlo Odlum, Zali Odlum, Ian Parker, Tim Porter, Virginia Rawling, Joanne Reid, Sonia Slattery, Ruben Slattery, Michelle Storey
Others:
Ron Hardy (G4 captain), Eric Gruber (G2 captain), Richard Alley (Murrumbateman captain), Dean Salzke (Warrambui manager).



1	Meeting open
Meeting chair, President Judy Hancock, opened the meeting at 7.20pm, thanking everyone for coming. She also thanked the caterers for the hot buffet preceding the meeting, and special guests: Gundaroo Brigade representatives, captain David Robinson and secretary Deidre Robinson; Sutton captain John Cooper; RFS STZ Acting District Commissioner Mitchell Butler; RFS HSR Paul Thorpe (Wallaroo brigade), and brigade member Stuart Borrows, in his role as G4 deputy 1.

The president spoke to the importance of continuing to promote a positive, respectful and inclusive culture in our brigade. They welcomed our new members and thanked all those within the brigade who tirelessly support and contribute to our smooth operation.
 
2  Determination of Quorum
The Chair confirmed that the quorum, being 20 members, was met. 
3  Apologies
The Secretary, Sally Kaufmann, read out the list of apologies received (29), see above. 
Moved Troy Searles, seconded Rod Eade that the Apologies be accepted. Carried
4  Declaration of Proxies
Sally advised the meeting of the proxies received (12):
Judy Hancock as proxy for 	Joanne Reid
Gareth Ellen 			Dave Beattie 
Neville McMartin 		Karolyn & Tarlo Odlum
Troy Searles 			Glenn, Kaliyah & Zali Odlum
Mark Norton			Gertraud Norton
Stuart Burrows 		Sandra Burrows
Scott Burrows 			Darko Kukic
Peter Clark 			John Ive
Kylie Eggins 			Damien Eggins & Sonia Slattery
John Storey			Michelle Storey
Moved Garth Ellem, seconded Kylie Eggins that the Proxies be accepted. Carried
5  Acceptance of previous minutes
Annual General Meeting held 20 April 2024
The minutes of the last AGM had been circulated to members via publication on the brigade website: https://yassriverbfb.org/minutes-of-meetings-and-governance/. The Chair sought questions, concerns or proposed changes regarding the minutes. None were raised.
Moved Rod Eade, seconded Peter Johnson, that the minutes as published be accepted as a true and accurate record of the meeting’s proceedings, Carried.
6  Business arising from previous minutes
There was no business arising from the previous minutes.
7  Annual Reports
The President addressed the meeting. In introducing the reports, Judy noted that several of them had been circulated to members before the meeting and these would be taken as read. She would seek questions/comments regarding each report in turn and a motion to accept.
Captain’s Report: The Captain’s Report had been circulated to members before the meeting. See Agenda Attachment 1. 
Neville spoke to his report to add that having recently attended the AGMs of a number of neighbouring brigades, he was aware our brigade attends relatively fewer incidents per year. The other brigades, having highways and/or villages within their boundaries, respond to 40-50 callouts a year. With neither highway nor village in our brigade area, the majority of our callouts are to grass and bush fires. 
Additionally, we provide members for RFS Strike teams across the state and interstate, usually of 4-5 days’ duration. During the extensive Victorian fires over summer, Troy and Darko were part of a strike team to fires in the Little Desert in far western Victoria, half an hour from the SA border. They were also part of a strike team to Coonabarabran, in northern NSW, where they were on night shift.
Neville also mentioned that the brigade had a good turnout to the annual Zone exercise held in the Murrumbateman Recreation Grounds.
In summing up, Neville reiterated that we have had a number of new members join the brigade recently.
A discussion of why we have been able to attract new members and how we can continue to do so followed. Neville advised that most new members come to us via the website and are specifically seeking to fight bushfires. Peter Kemmis commented that we need to work on our social media presence.
Peter Johnson moved that the Captain’s Report be accepted, seconded Mark Scott. Carried.
Treasurer’s Report and Auditor’s report: These reports had been circulated to members before the meeting. See Attachments 2 & 3. 
In Joanne’s absence, Judy read the Treasurer’s Report and made some additional comments, including thanking Mark Norton for his help in pursuing grants throughout the past year.
Judy explained that the Executive Committee maintains a spreadsheet of proposed expenditure, prioritised by importance. She noted that not all purchases were required immediately, mentioning specifically that we need to start planning for a shed extension to accommodate improved training and kitchen facilities, a separate radio/comms room and additional storage.
In the subsequent discussion, Peter Kemmis commented that we are not raising funds fast enough and suggested other funding methods be considered. A number of suggestions were made, including putting up a Go Fund Me online account for particular expenses, a ‘moneyspinner’ outside Woolworths supermarket, and more extensive use of our QR code poster, eg at businesses.  It was mentioned we had a ‘fireman’s helmet’ donation box on the counter at Yarrh.
It was noted that we should identify how much we need as part of any exercise to identify ways to raise more funds.  
Liz Sage moved that the Treasurer’s and Auditor’s reports be accepted, seconded Rod Eade. Carried.
Catering Officer’s Report: This report had been circulated to members before the meeting. See Attachment 4. 
No discussion being forthcoming, Peter Johnson moved that the report be accepted, seconded Kylie Eggins. Carried.
Community Engagement Representative’s Report: This report had been circulated to members before the meeting. See Attachment 5.
No discussion being forthcoming, Rod Eade moved that the report be accepted, seconded Gareth Ellem. Carried.
Junior Co-0rdinator’s Report: Judy read Kane’s written report to the meeting. See Attachment 6.
Kane recapped his concept for engaging with neighbouring brigades to provide junior training, mentioning the desirability of a recruitment drive in our area, given we were aware of a number of children approaching the age of 16. It was mentioned that Back Creek had a juniors’ program, and Springfield used to have one. 
Troy Searles moved that the Junior Co-ordinator’s Report be accepted, seconded Mark Scott. Carried.
Training Officer’s Report: This report had been circulated to members before the meeting. See Attachment 7.
No discussion being forthcoming, Liz Sage moved that the report be accepted, seconded Peter Kemmis. Carried.
WH&S Officer’s Report: Rod Eade advised that there had been no incidents at training or callouts reported to him throughout the year, noting that the only incident for the year had occurred after last training, when a training participant (himself) had been injured in a motorcycle encounter with a kangaroo. As a result, he had confirmed that there was insurance cover for members travelling to and from training. 
There had been no feedback on the damaged PPE we reported to the RFS last year, beyond the already-reported response that it had been returned to the manufacturer for testing.
Rod also commented that he had had no engagement with the zone HSR officer, presumably due to the incumbent stepping down and an election process being underway for some months. It was noted that Paul Thorpe, the newly elected zone HSR, was at the meeting. 
Mark Scott moved that the WH&S Officer’s report be accepted, seconded Peter Johnson. Carried.
The RFS HSR’s Report, circulated prior to the meeting, was noted. See Attachment 8.
8  Membership Matters
Neville advised that there were five probationary members who had fulfilled their probationary period. These members had all shown a keenness to participate in brigade activities and were attending training regularly. Neville individually proposed the following be accepted as Ordinary Members.
· Jordan Bartter, seconded Mark Scott. Carried
· Massimo Hein-Alati, seconded Rod Eade. Carried
· Peter Kemmis, seconded Troy Searles. Carried.
· Andrew Sage, seconded Kylie Eggins. Carried.
· Meredith Thomas, seconded Liz Sage. Carried.
Judy welcomed the five new permanent members of the brigade. 
9  Creation of a new administrative officer role
Judy spoke to the motion to create a new administrative officer position, reminding everyone that, following the 2023 AGM when the EC was, by default, reduced to 4 members, the EC had been seeking to spread the load a little more widely. An attempt to do that at the last AGM, by creating a vice-president position, had failed.
The proposal this year was to create a general administrative officer role. It was envisaged the person in the role could take on wide-ranging ad hoc work as required by the Exec Committee, such as comms, coordinating groups for fundraising, one-off projects, etc.
Judy moved that the position of general administrative officer be created, seconded Andrew Sage. Carried.
10  Constitution Review
Judy advised that this is a mandatory inclusion on the agenda but there was nothing to raise this year. Neville flagged the matter of changing the quorum requirement next year. He agreed to Stuart Burrows’ request that the arguments for and against such a change be provided to members. 
11  Determination of number of deputies for the upcoming year 
Judy reminded members that under clause 7.14c of the Constitution they must determine how many deputies will be elected for the coming year.  
Neville proposed the number of deputies be 6. Seconded Gareth Ellem. Carried.
12  Appointment of a returning officer
John Cooper, Sutton brigade captain and G4 deputy 2, was appointed returning officer. 





13  Elections
John took the chair and declared all positions vacant. He conducted elections for all positions listed in the table below, with the results as shown: 
	Position
	Nominee/s
	Nominated by
	Seconded by
	Outcome

	Captain
	Neville McMartin
	Gareth Ellem
	Troy Searles
	Elected unopposed

	President
	Judy Hancock
	Kylie Eggins
	Rod Eade
	Elected unopposed

	Secretary
	Andrew Sage
	Dave Morton
	Gareth Ellem
	Elected unopposed

	Treasurer
	Joanne Reid
	Peter Johnson
	Mark Scott
	Elected unopposed

	Senior Deputy
	Gareth Ellem
	Kim Bannan
	John Storey
	Elected unopposed

	Deputy 
captains (6)
	Glenn Odlum
	Troy Searles
	Liz Sage
	With less than 6 nominations, all nominees were elected

	
	Kane Fillingham
	Kylie Eggins
	Judy Hancock
	

	
	Troy Searles
	Kim Bannan
	Judy Hancock
	

	
	Scott Burrows
	Judy Hancock
	Gareth Ellem
	

	
	Kim Bannan
	Gareth Ellem
	Mark Norton
	

	Catering Officer
	Mark Scott
	Judy Hancock
	Rod Eade
	Elected unopposed

	CER
	Liz Sage
	Peter Kemmis
	Gareth Ellem
	Elected unopposed

	Equipment Officer
	Glenn Odlum
	Troy Searles
	Judy Hancock
	Elected unopposed

	Junior Co-ordinator
	Kane Fillingham
	Judy Hancock
	Patty Duzevich
	Elected unopposed

	Training Officer
	Gareth Ellem
	Rod Eade
	Peter Kemmis
	Declined nomination

	
	Rod Eade
	Judy Hancock
	Gareth Ellem
	Elected unopposed

	WH&S Officer
	Rod Eade
	Troy Searles 
	Gareth Ellem
	Elected unopposed

	Gen Admin Officer
	Sally Kaufmann
	Gareth Ellem
	Judy Hancock
	Elected pending RFS approval


After the elections, John read Ron Hardy’s G4 captain’s report. Judy then resumed the chair, thanking John for conducting the elections and welcoming the incoming office-bearers.
14  Donation in lieu of a membership fee
Judy introduced this long-standing agenda item by saying that the EC had given it some consideration this year. She reminded members that the brigade has never charged a membership fee, instead asking both members and other residents to make an annual donation of $50 per household (not per member), unchanged since the concept was introduced in the 1990s.
She explained that the brigade’s annual overheads, above what the RFS provides, are on average $10K+, met roughly 33:33:33 from: the Field Days, the Yarrh Solstice Bonfire night, and annual donations. She also noted that the past year’s outgoings had been much greater than this, due to extensive work on the driveway.
The EC considers the issue is two-fold. First, while on paper the 3-way split remains relatively constant, in recent years the number of donations from members and other residents has declined sharply, masked by large donations from one or two generous, anonymous locals. We can’t rely on this continuing, which means we could be facing a significant drop in donations.
Second, the EC considers it isn’t appropriate to seek a donation of a specific amount.
The subsequent discussion was wide-ranging. John Storey commented that it was bizarre that people don’t pay $50 for the fire protection they get from the brigade, compared with property insurances costs that can be in the thousands of dollars. Some of the fundraising comments made during the discussion of the treasurer’s report were repeated, including the lack of a central shopping centre/pub to coalesce around, and the possibility that people might fund or donate a particular item on our capex list (as has been done in the past).
It was agreed that the annual request for a donation should still be made but would not specify an amount, and that this new approach and the reasons for it be explained in the letter.
Moved Judy Hancock, seconded Rod Eade. Carried.
15 Appointment of Auditor
Judy extended the brigade’s thanks to Justin Stephen, who audited our books on an honorary basis again last year.
On the understanding that Justin would be agreeable to undertaking the work again, Gareth Ellem moved that Justin Stephen be appointed as auditor for the upcoming year. Seconded Mark Scott. Carried.
16 Permit Officers
Speaking to this item, Neville noted that most permits were now issued online. However, in our brigade area, where a visual inspection of the proposed site was still often required before a permit could be issued, our permit officers still carried (paper-based) permit books. To reduce their travelling time, our officers are strategically placed around the brigade area. 
Neville advised that permit officers for the upcoming year are: 
· Neville McMartin
· Scott Burrows
· Stuart Burrows
· Gareth Ellem
· Kane Fillingham 
· Glenn Odlum
17  Other Business
1 RFS Health and Safety Representative
Incoming RFS Health and Safety Representative, Paul Thorpe, a member of the Wallaroo brigade, addressed the meeting, introducing himself as having a military background as well as a strong 30-year fire-fighting background. 
He touched on:
· HSR training course
· Safety course on FUEL
· Our brigade’s PPE safety issues
· Critical risks and emerging trends, including 
· electric car fires
· psycho-social issues 
· fireground hazards (trees, plants) and general safety for firefighters
· New PPE, using money donated to the RFS during the 2019-2020 fires
2   2025 DFCO Report
On behalf of the RFS, Mitchell Butler spoke to a written report, also noting that
· Bowning and Gunning were the two brigades that would be operational with self-contained breathing apparatus by the end of this year
· A catering SOP was among the new service standards and policies that have been released.
3  Long Service medals
Mitch Butler and Gareth Ellem presented long service medals and/or clasps to members with 10 (or multiples of 10) years’ service. (Medals to be forwarded to members who were not at the AGM). See Attachment 9 for recipients.
18  Next meeting
It was agreed that the next AGM be held on Saturday 2 May 2026, starting at 6.30pm, preceded by a hot buffet starting at 5.30pm
19  Close
There being no further business, Judy thanked everyone for their patience and closed the meeting at 9.15pm. 
	Sally Kaufmann
Secretary 
21 June 2025
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Captain’s Report – Annual General Meeting – Saturday 10 May 2025

Operations
The last 12 months was the busiest that the brigade has experienced since the 2019-2020 coast fires with eight call outs. Earlier in 2024 the brigade had two call outs to grass fires, one on Wallaroo Road where our Cat 1 with a crew of four responded to an escaped grass fire and Dicks Creek Road where our Cat 2 with a crew of two assisted Back Creek to extinguish an escaped pile burn. The Cat 9 also responded to a tree alight from a lightening strike in the wee small hours of a morning.
In Spring the brigade undertook a hazard reduction burn (HRB) at Warrambui to provide a buffer towards the northwest. All Yass River units along with 14 brigade members were utilised along with Sutton 1A, Murrumbateman 7A, Yass East 1 and two members from Gundaroo who helped crew Yass East 1. A Yass River member also crewed Yass East 1. The area was last burnt in 2012. During the lunch break the alert was raised for grass fires along the Barton Highway at Marchmont. As the HRB was at the patrol stage The captain released all trucks for the call except for Sutton 1A. The grass fires most likely started from a trailer hot wheel bearing.
The brigade sent three trucks and crews to the large Southern Tablelands Exercise in Murrumbateman which also included brigades from the ACT and Lake George District. The members were unanimous in that it was a good learning day as they rotated through the various scenarios.
We were also asked to provide our cat 7 to the Bag Range Trail fire between Uriarra ACT and Wee Jasper NSW. This was later cancelled due to accessibility issues. The fire was contained and extinguished by an earth break and helicopter water bombing.
This summer itself was quiet until a few weeks before the end of the season. Recently we were called to four grass fires in the brigade area, they were started by a mulcher, an angle grinder and an escaped carcass burn. The cause of the forth fire could not be determined by an RFS Fire Investigator. In each case it was a calm day which meant the fires were confined to a small area and easily contained. I would like to remind residents that although the official fire danger season has finished the grass and vegetation is still very dry with temperatures in the high teens to low 20’s and some days quite windy with no significant rain in sight.
The brigade was asked to nominate members for a strike team to Victoria. Two members travelled to Horsham  (Vic) base camp on 10 February. They were tasked for five days in 40 deg days on blacking out the little desert fire in the Victorian far west about 30 minutes from the SA border. A couple of weeks later the brigade was also asked to nominate members for a strike team to Coonabarabran. The same two members that travelled to Victoria travelled to Coonabarabran base camp on 3 March. They were tasked for four days on night shift. 



Equipment 
During March/April 2025 the Yass River vehicles travelled to Bowning station to have the RFS supplied MDTs (Mobile Display Terminals) fitted. Preliminary brigade training was done in Autumn with more extensive training to be completed in Spring. The tablets are to be used whenever a truck is moved and their use should reduce radio traffic and provide a clearer real time picture aiding in the management of the incident. 
Sometime in the next 12 to 18 months the RFS will fit Starlink satellite modems to the fleet to provide broadband and phone coverage in all geographic locations. 
BF (Bush Fire Fighter) 
Recently the brigade has had a number of new members join. If all the members decide to undertake the BF course there will be 10 members gaining their qualification. The theory modules are completed on line at the member’s pace while the practical training is now provided by the brigade usually during monthly training with assessment occurring at a mutually agreed time with the RFS, at our station. 
Thank you. 
I would like to thank our respective Group and Deputy Group Captains, our field officers, executive committee members, brigade members and community members who have assisted myself and the brigade throughout the last 12 months. Without your support the functioning of the brigade would be much more challenging. I would also like to thank Peter Alley and his team of the Southern Tablelands Fire Control centres for their assistance and patience through the year. 
Neville McMartin 
Captain 
Yass River – Nanima Rural Fire Brigade 
7 Apr 2025 


Attachment 2: Treasurer’s Report

Report for year ended 31 March 2025
· The Brigade reported a deficit of $12,830 for the year ended 31 March 2025.
· The Yarrh bonfire was once again a major contributor to the Brigade, with $4,750 being donated this year. The Field Days provided $3,000 to the Brigade.
· Overall, excluding the Yarrh donation, donations were down this year with $3,450 received in both tax-deductible and non tax-deductible donations.
· The car boot sale netted around $640 for the Brigade.
· The main contributor to the deficit was the remediation works on the access road. The cost was $15,440, including a later repair, but it will provide enduring benefit to the Brigade. Such work could not have been achieved without the previous generosity of Brigade members and the community.
· Other key purchases this year include laptops for the Captain and Secretary and a large screen TV for the fire shed. The Brigade submitted a grant application to the NSW Rural Fire Services Association for these items but was unsuccessful.
· The Brigade made a partial withdrawal of funds from the term deposit during the year to ensure operational needs could be met. The total funds available at 31 March 2025 is $19,162.
· The Brigade applied for a grant of $5,000 through the office of Kristy McBain (2024-25 Volunteer Grants) in late 2024. The funds would have been utilised to purchase a digital trunking portable radio. While the Brigade has not been formally notified, it appears that we were unsuccessful in that bid. Following the end of financial year the Brigade submitted an application through the Transgrid Community Partnerships Program to purchase this item. The assessment period could take up to three months.


Joanne Reid
2 May 2025
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Attachment 3: Auditor’s Report
Justin Steven, FCA
174 Maribyrnong Avenue
Kaleen ACT 2617
Yass River— Nanima Rural Fire Brigade
322 Greenwood Road
Yass River NSW 2582
5 May 2025
AUDIT REPORT FOR THE YEAR ENDED 31 MARCH 2025
I have audited the financial statements of the Yass River— Nanima Rural Fire Brigade ("the Brigade") for the year ended 31 March 2025. The Brigade is responsible for the preparation and presentation of the financial statements and the information they contain. I have conducted an independent audit of these financial statements in order to express my opinion on them to the members of the Brigade.
[image: ]My audit has been conducted to provide reasonable assurance as to whether the financial statements are free from material misstatements. My procedures included examination, on a test basis, of evidence supporting the amounts in the financial statements. The procedures have been undertaken to form an opinion as to whether, in all material respects, the financial statements are presented fairly in accordance with Australian accounting concepts and standards and statutory requirements so as to present a view which is consistent with my understanding of the financial position and the results of its operations.
Independence and qualifications
I confirm that I meet the independence and qualifications requirements for an auditor of a Rural Bush Fire Brigade contained in the Constitution of the Brigade ("the Constitution") and its related documents.
Audit Opinion
In my opinion, the Brigade has maintained the financial records necessary to enable the preparation of financial statements and that the financial statements for the Brigade are properly drawn up in accordance with the Constitution, Rural Fires Act 1997 ("the Act"), accounting concepts, Australian accounting standards and approved accounting standards, so as to give a true and fair view of:
i. the state of affairs of the Brigade as at 31 March 2025 and the results for the year ended on that date; and
ii. other matters required to be dealt with in the financial statements by the Constitution, the Act and the rules of the Brigade.
[image: ]
Justin Steven, FCA




STATEMENT OF ACCUMULATED FUNDS AS AT 31 MARCH 2025
	ACCUMULATED FUNDS
	2025
	2024

	Balance as at beginning of year
	$31,992.29
	$25,977.24

	Plus result for the year
	-s 12,829.77
	$6,015.05

	Balance as at end of year
REPRESENTED BY:
	$19,162.52
	$3 ,992.29

	Cheque account
	$5,656.64
	$8,792.51

	Public Fund account
	$3,253.18
	[image: ]	[image: ]1,979.36

	Term deposit
	SIO,172.70
	$11,140.42

	Term deposit interest witholding tax
	$80.00
	S80.oo

	TOTAL FUNDS
	$19,162.52
	$31,992.29


Signed as being a true account of the Brigade' financial position as at this date:
Trea
er
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STATEMENT OF INCOME AND EXPENDITURE
YEAR ENDED 31 MARCH 2025
	
	INCOME
	2025
	2024

	Tax deductible donations
	6,850.00
	11,776.00

	Non-tax deductible donations
		[image: ]	1,350.00
	4,587.08

	Field Days
	3,000.00
	3,000.00

	Fundraising
	1,085.60
	[image: ] 1,876.00

	Interest cheque account
	12.05
	

	Interest other accounts
	267.82
	524.95

	Interest term deposit account
	438.65
	265.06

	TOTAL INCOME
EXPENSES
	$13,004.12
	$22,029.09

	Equipment
	5,096.23
	12,451.90

	Fundraising
	446.43
	892.42

	Catering
	865.60
	158.80

	Repairs
	16,785.69
	896.00

	Other
	2,639.94
	1,614.92

	TOTAL EXPENSES
	$25,833.89
	$16,014.04

	NET SURPLUS/(DEFICIT)
	-$12,829.77
	$6,015.05
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YASS RIVER-INANIMA RURAL FIRE BRIGADE 
BANK RECONCILIATION REPORT
AS AT 31 MARCH 2025


	Community Solutions Cheque Account

	Balance as per bank Statement
	
	$5,656.64

	Add: outstanding deposits
	
	-

	Less: Unpresented cheques
	
	-

	Balance per Statement of Accumulated Funds
	$5,656.64

	NSW Public Fund Account

	Balance as per bank statement 
	
	$3,253.18

	Add: outstanding deposits
	
	-

	Less: Bank Fees
	
	
			-

	Balance per Statement of Accumulated Funds
	$3,253.18

	
Term Deposit – matures 22 June 2025
	
$10,172.70



YASS RIVER-INANIMA RURAL FIRE 



Attachment 4: Catering Officer’s Report
I was honored to take up the catering officer role this year with the support and guidance of Sally as outgoing officer and the Executive Committee. 
Unlike Sally, I am unable to name all the officers and members who have contributed to catering services throughout the year. I have been constantly impressed with the willingness of people to pick up a pair of tongs, bring sweet treats, cook up a soup, wash dishes, and collect supplies. This reflects the healthy inclusive culture of the Brigade.
Operational Support
In June we catered for the two-day RFS driver training course using the zone catering truck on site on the Sunday.
In September our brigade provided catering to a Murrumbateman house fire. (Our brigade was activated as the catering truck was still garaged in our shed following the car boot sale). We provided sausages sizzle, hot drinks, fruit and biscuits to about 20 very tired and hungry firefighters over a four-hour period.
A makeshift ‘Field Catering unit’ (i.e. a BBQ and Esky on my trailer) was the basis for catering at a Brigade HR burn on Greenwood station.
An HR burn at Warrambui involving all of our trucks and some from neighboring bridges gave us the opportunity to roll out catering to around thirty personnel using our shed resources. 
The ready supply of snack packs on the trucks and at the shed has been well utilised this year. Crew members readily (and easily) pick through a snack pack on the way to, at, and from incidents.
Training Suppers
Training night sausage sizzles continue to be popular and provides a social focal point at the end of training each month, and we have had a consistent supply of donated sweet goods each month. 
Soup and bread nights during winter months have been well received with many individuals contributing different pieces.
Member contributions to the cash tin and in kind allow us to augment the basic menu. 
Fund Raising
Yarrh Bonfire night and the car boot sale remain key fund-raising events for the Brigade. Planning to maximise returns from catering at this year’s car boot sale is well underway.
Facilities
A second fridge has been procured (for free) to store snack packs and bottled water. 
A supply of sausages, onions and bread is maintained in the freezer for training nights and for any operational call outs.
Soft drinks left over from our fund-raising events are used up during brigade events at the shed (training, Christmas party, AGM and the like).
A clean-out of supplies at the shed has removed out-of-date drinks, food, and care products. Material in the kitchen cupboards has been rationalised to make the space more useable (this is an ongoing process).

Mark Scott
Catering Officer
Yass River–Nanima Rural Fire Brigade
15 April 2025




Attachment 5: Community Engagement Representative’s Report

In my role as Community Engagement Representative, over the last 12 months, my main objective has been to increase community awareness of the risk of bushfires, how to mitigate those risks and to build community resilience. 
Activities associated with this objective include:
· Preparing and delivering farm packs to new and long-term residents. The packs contained RFS brochures and checklists, Bushfire survival plans, stickers, fridge magnets and kids’ activity packs.
· Updating and maintaining 3 community notice boards (also a sandwich board) to advertise upcoming events such as Training, Car boot sale and Get Ready Day, The Christmas Party and AGM. These notice boards have been placed in prominent locations on roads within the Yass River Namina area,
· As a member of the team, helped plan and conduct the Car boot sale / Get Ready Day and The Christmas Party,
· Made regular posts on our Facebook page to raise awareness around fire preparedness and brigade events.
· Representing our brigade at quarterly Southern Tablelands Community Engagement meetings.
Liz Sage
Community Engagement Representative
Yass River–Nanima Rural Fire Brigade
13 April 2025





Attachment 6: Junior Co-ordinator’s Report
What do we want to achieve from a Juniors Program:
To attract and retain younger members and provide a pathway from junior to ordinary member / active firefighter.
The program is targeted at juniors who want to be engaged in active firefighting or support activities from age 16.
Juniors are members aged between 12 to 18 years of age. Although, from age 16, with parent / guardian consent, the individual can become an ordinary member.
Target Age Group:
Ideally, we target juniors aged 15 years old.
Juniors younger than 15 would be considered on a case-by-case basis.
Reasoning: it is difficult to run a program, specifically for younger members, and keep them interested / engaged, without being able to participate in active firefighting.
Training and Qualification Pathway:
Targeting juniors from age 15 will integrate seamlessly with our existing training approach.
From this age, junior members can take on more physical tasks and join in training activities, just as any member does.
We would encourage junior members to undertake BF training and continue participating in Brigade training to attain the competencies required.
They are able to successfully complete their BF Course and will be awarded that qualification upon turning 16.
At this point, they are now ordinary members, able to respond to incidents.
Starting point:
We formalise our approach (Exec Committee and Ops Group endorsement).
We communicate it to our brigade members, residents and land holders via newsletter, Facebook and other approved comms methods.
 Kane Fillingham
Junior Co-ordinator
10 May 2025



Attachment 7: Training Officer’s Report

Overview
It was a pleasure to return to Training Officer’s duties this year after a five year break.  In the intervening period, Kylie and Kim had set a very high bar and so the task was a tad more daunting than last time.
The theme for this year’s training was ‘Bringing Back Basic Skills’.  Through the year all of our training was focussed on getting our operational skills underpinned with the key skills which are needed to underpin our tasks at a fire or incident.
We were also blessed with a large cadre of new members undergoing their BF qualification.  This meant that our training also contained BF skills to:
1. Teach the BF skills within the context of our normal operations.  This made the learning easier because, rather than being viewed in isolation, the skills were presented as a part of a visible task set; and
2. Remind all more experienced firefighters that teaching and mentoring is everyone’s business.  In this case it wasn’t something that needed to be stated – our members mucked in and taught.
Hand Tools
I have noticed some commentary on my enjoyment of handtools and especially the use of rake hoes.  This year we moved beyond the mechanics and covered the whys of handtool use.  The whole brigade showed enthusiasm and ability and created viable and effective firebreaks in tough and difficult terrain and vegetation.

Property Protection
Many thanks to A Lustenburger for use of his place to protect a hay shed, manage a simulated fire environment, and draught water to replenish the truck.  Once again, both new and experienced members dug in and worked the problem.

Navigation
The best kind of training is where we don’t notice the lesson until it is over.  The brigade dispersed across the area and tackled simulated fire events.  The imagination of the crew leaders contributed to this being very successful.

A Return to the 3 Stations Method
A couple of trainings involved the old method of breaking into three groups and undertaking three different activities.  As usual the smaller groups allowed for more detailed training of important actions.  In particular it added to the overrun drill as the incoming teams had either worked the brain or their muscles prior to getting to the exercise requiring teamwork and coordination to save their lives.  We also used this method to give new crew leaders (or even potential crew leaders) a look at doing the role with a ‘scratch’ crew.

Deputies (Many Thanks)
This year, all of the deputies were highly involved in training.  Not only the old part of running a station or assisting in the lessons, but this year every Deputy took control of a Training night themselves under the overall training themes.
They were excellent, and the lessons raised the training bar again.  I recommend we continue to do this going forward.

In Summary
I think this has been a good year for training.  The BFs have had a lot of their prerequisites signed off, and feedback shows we are enjoying it.  And the Incidents I have attended have demonstrated the lessons in the operational world.
We are a Brigade who are a bunch of mates who go into the bush and put out fires together.  I have appreciated and enjoyed everyone’s approach to helping each other, working as a team, and making sure we have fun.
I have very much enjoyed coming back to Training Officer this year, and so I’d like to thank everyone who came along for making my job easy, for working so well together, and proving that, in training, the sum of the whole is greater than the sum of the parts.  Basic Skills are Back!

Gareth Ellem
Training Officer
10 May 2025
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Attachment 9: Long Service Medal recipients

	Member
	Service (years)
	Total service years to date

	Bannan, Kim
	10
	14

	Beattie, David
	10
	14

	Briggs, Timothy
	10`
	14

	Burrows, Sandra
	30
	32

	Burrows, Scott
	20
	21

	Burrows, Stuart
	30
	32

	Butt, Christine
	10,20, 30, 40
	47

	Clark, Peter
	30
	35

	Clark, Shirley
	30
	35

	Ecker, Saan
	10
	11

	Eggins, Damien
	10
	16

	Eggins, Kyie
	10
	16

	Ellem, Gareth
	10, 20
	20

	Fillingham, Caitlin
	10
	18

	Fillingham, Kane
	10
	18

	Georgievski, Donna
	10
	14

	Georgevski, Michael
	10
	14

	Gilbert, Mumberson Dominique
	10
	12

	Gould, Bronwyn
	10
	14

	Hogan, Dennis
	20, 30
	30

	Hogan, Laeli
	20, 30
	30

	Ive, John
	40
	44

	Ive, Steven
	10, 20
	23

	Kaufmann, Sally
	30
	34

	Lavender, Suzanne
	10
	11

	Lustenberger, Anthony
	10
	11

	MacDonald, Mac
	10, 20
	22

	McGregor, Neil
	10, 20
	27

	McMartin, Neville
	10
	13

	Morton, David
	20
	29

	Mumberson, Jason
	10
	12

	Mumberson, Richard
	10
	12

	Norton, Gertraud
	10
	16

	Norton, Mark
	10
	16

	Odlum, Glenn
	10
	10

	Odlum, Karolyn
	10
	10

	Parker Ian
	10
	10

	Petty, Shirley
	50, 60
	63

	Rawling Virginia
	40
	49

	Reid, Joanne
	10
	15

	Rowley, Brett
	10, 20, 30
	32

	Searles, Troy
	10
	10

	Slattery, Sonia
	10
	13

	Watson, Paul
	10
	10

	Watt. Timothy
	10
	14





Attachment 10: Agenda

ANNUAL GENERAL MEETING
10 MAY 2025, 7pm 
To be held at the Fireshed, 322 Greenwood Rd, Murrumbateman
AGENDA
1  Meeting open 
2  Determination of Quorum
3  Apologies
4  Declaration of Proxies
5  Acceptance of previous minutes
Annual General Meeting held 20 April 2024
6  Business arising from previous minutes
7  Annual Reports
8  Membership Matters
9  Creation of general administrative officer role
10  Constitution Review
11  Determination of number of deputies for the upcoming year
12  Appointment of a returning officer
13  Elections
14  Donation in lieu of a membership fee
15 Appointment of auditor
16 Permit officers
17  Other Business
18  Awards & Presentations
19  Next meeting
20  Close

Sally Kaufmann | Secretary |Yass River–Nanima Rural Fire Brigade |18 April, 2025
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ANNUAL REPORT 
Your HSR           2024 AR 
Dear volunteers and staff 
This is my third and final annual report to you on my 
activities as your Health and Safety Representative. My 
three-year term as HSR ended at the end of March, after 
it was extended for four weeks to allow for nominations 
and the election of new representatives. Thank you for 
the opportunity to represent staff at three Fire Control 
Centres and more than 60 volunteer brigades.  
At the beginning of my term, I was elected by other HSRs 
to be their representative as Senior HSR for South-Eastern 
Area Command for the Work Health and Safety 
Committee. These roles gave me opportunities to assist in 
the administration and operation of the RFS as we 
continue the transition from a local bushfire to a state-
wide emergency service.  
Work Health and Safety law 
While the Work Health and Safety Act 2011 came into 
effect in 2012, it is based on consultation-based 
legislation that commenced in NSW in 1983, that, in turn, 
was derived from British Health and Safety at Work Act 
1974 following the Robens report. Following Safety and 
health at work: report of the committee 1970-1972, the 
scope of British, Australian and New Zealand health and 
safety legislation was widened to all workers in all 
workplaces. 
In some cases, the RFS is yet to fully recognise these 
changes and the application of consultative processes at 
all levels of the organisation. However, things are 
improving in this space. 
Inquiries 
Fire trails 
I commenced an investigation into fire trail maintenance 
and safety in March. Unfortunately, my requests for 
information and meetings stalled and resulted in me 
issuing a Provisional Improvement Notice on 2 August 
when I returned from an overseas holiday. During the 
conduct of my inquiries into fire trails, I formed a 
reasonable belief, based on the information that I had, 
that the RFS was potentially in breach of the WHS Act and 
Regulations. The PIN outlined my findings that the RFS 
had, in my view, failed to comply with: 



x Section 19 by not providing and maintaining a work 
environment that is without risks to health and 
safety and that the conditions at the workplace 
were not monitored for the purpose of preventing 
injury of workers (s.19(3)(a) and (g)). 



x Section 70 by not consulting with me, allowed 
access to information on hazards or safety, not 
provided assistance to enable me to exercise 
powers or perform functions under the Act despite 
several requests (s.70(1)(a), (b), (c) and (g)). 



x Regulations 35, 36 37 and 38 on the application of 
the risk management hierarchy. 



I also noted my findings in relation to section 27 on 
due diligence, and sections 47, 48 and 49 on 
consultation. 
A meeting on 9 August allowed us to consider new 
information that clarified the actions being planned for 
the management of fire trails and the provision of safe 
working conditions for firefighters. In particular, we were 
able to extend the conversation that started in April in 
which we were told that there were 188 fire trails in 
Southern Tablelands. We now know, for example, that all 
of these fire trails are covered in the Fire Access and Fire 
Trail Plan. We also know that there are other historical 
"fire trails" that are not included in the RFS planning 
despite being signposted as such. We now know that 
work was underway to improve fire trail management 
from September and we should see improved processes 
in place over the next 12 months ahead of the 2025-26 
fire season. 
In relation to consultation and other obligations under 
section 70, we discussed local actions, and I am now of 
the view that my section 70 concerns are being 
addressed. 
In relation to risk management in accordance with the 
WHS Regulations, we discussed the application of the 
hierarchy of control. I am of the view that the RFS has and 
will consider higher order controls ahead of 
administrative arrangements. While this is a local matter 
that we will continue to consult on, there are state-wide 
implications for the training of RFS officers. 
I cancelled the PIN on 10 August following the meeting 
on the ninth. 
Medical assessments 
In 2024 I continued to advocate on behalf of members 
who have been caught up in the RFS Health Standards for 
volunteers. 
From 2023 I have advised the RFS that some medical 
assessments and operational decisions were not keeping 
up with advancements in medical technologies and 
condition management practices.  
This is an issue for all fire agencies as they continue to 
apply historical rules to chronic conditions that are being 
more effectively managed than in the past. 
I have continued for advocate for change and have 
passed on information and contacts from Australian peak 
health bodies to the RFS to promote discussion. 
I understand that revised health standards will be 
released in 2025. 
Vehicle modifications 
In late 2024, I was advised of issues relating to some 
modifications to an RFS vehicle for the purposes of 
improving fire fighter safety. The modifications were 
subsequently removed from the vehicle, also on safety 
grounds. 
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