
EXECUTIVE COMMITTEE MEETING
Fireshed, 23/11/2025
MINUTES

Opening and apologies
Attendees:
The meeting opened at 1.30pm.
Attendees: Judy (president), Neville (captain), Joanne (treasurer) and Andrew (secretary)
Apologies: Sally K (communication) is an apology.
2  Acceptance of previous Minutes (Attachment A)
Minutes of the 14/9/25 EC meeting were accepted.
3  Actions Arising from Previous Minutes (Attachment B)
Updates
Drain - Jude will discuss with Berndt(maintenance officer at Warrumbui). Are Warrumbui agreeable to adding the clearance of the drain to their maintenance activities?
Minutes - Publication of past EC meeting minutes. Andrew has passed them to Meredith Andrew to advise the meeting date gap to Jude.
Brigade register – discussed the update on inactive members – see summary below. 
Working Bee – Andrew will whipper snip anything above knee height and remove filing cabinet and old microwave.  Judy to contact Yass FC about scheduling a working bee. 
Cat 9 - 4/12/25 new door for Nevilles track. The buffing will happen after repair.
Action Items Table - Add a reference to each action by meeting date raised (Andrew)
4  Correspondence since last meeting (14/9) 
Outgoing 
· 14/9/25 Letters of Appreciation
· Yarrh Wine - Winter Solstice fund raiser
· Anthony Barrie at Complete Civil Pty Ltd – quick fill ramp 
· 15/9/25 YRN Brigade Newsletter (from Sally K)
Incoming 
· 3/11/25 Mobile Data Terminal (MDT) – offer of additional training 
· Forwarded to members 
· 18/11/25 Long Service Award request to brigades
5  Reports 
· Captain’s – (Attachment C) - the report was noted.
· Treasurer’s – (Attachment D) – the report was noted
· Catering Officer’s – (Attachment E) – the report was noted.
6  Membership Matters
· New members:
· Harrison H
· Members’ register reconciliation update (Andrew)
· Inactive members (22) activity:
· 16 contacted
· 6 unable to be contacted. 
· Outcomes:	
· 6 remove
· 9 Either no reply or contact details invalid – discuss removal
· 6 move to associate membership
· 1 wishes to remain a member
· Residents Register – some minor updates.
· Long Service Medals:
· update of the 18 LSMs not collected at the 2025 AGM
· covering letter was prepared for each award.
· 6 have been distributed 
· Activity to continue
· Notice from Ali Stephenson – District Administration Officer Southern Tablelands Zone
AI- respond to Ali S long service awards email letter by end of November (Andrew). 
AI- Andrew will draft doc covering membership processes and status including features and roles that they may, may not fill. 
EC agreed - Where a member does not respond or is unable to be contacted via mob, landline and email then in addition, the secretary will also write to their postal address. If no response they may then be considered by a motion to a brigade members’ meeting (e.g. AGM) for removal from the register. 

7  Captain’s items 
· A brigade member has indicated that we may receive $2k from Lions Club Murrumbateman.
· Jeffrey McCormack is a potential new member and will attend 2 Dec 25 training.
· Per the TransGrid com grant – New action Item. Close out by Jan 26 Per Jo. Need a piccy of brigade members with the radio. 

Electric roller door openers for the shed – Jo will add to the CapEx list. Neville to get quotes.

Distribution of Household RFS Guide (to those households not actively involved with the brigade) with Christmas invites. The task will be broken up and dealt with by brigade members based on their locality.

Distribution suggestion:

	[image: RFS Logo]
	

YASS RIVER–NANIMA RURAL FIRE BRIGADE


___________________________________________________________________________

Neville:
· Berrabangallo
· Learys Lane
· Dicks Creek
· Bouchers East
· Yass River East
Kim:
· Elms
· Yass River West

Jude and Andrew:
· Keirs
· Greenwood + Bouchers west (all mailboxes on Greenwood)
· Butts
· Tara Lane


8  Public Comms 
FB, Newsletter, Website, Notice Board emails, Whats App, Murrumbateman Directory 
9  Fundraising
Field Day Summary update:
(taken from Kane’s update to our brigade via whats app):
· 270 Volunteers across 11 brigades
· YRN – 19 Volunteers – Plus Kane and Caitlan Fillingham and Anthoney Lustenberg who worked all weekend and in prep and clean up.
· ≈ $3800 for each of 11 brigades who contributed to field day; kitchen, carpark and rubbish collection.
· 1500 Schnitzels,
· 1200 steaks,
· 120 kg of bacon and 840 eggs,
· 750 kg of hot chips!, and
· 6372 serves of food!

Catering
Car Boot Sale
$350.50 and $43 in donations – also see Catering Report
EC Decision – after discussing the attendance, get ready activity and takings, EC agreed that the carboot sale would not continue.

Murrumbateman Market BBQ
The Murrumbateman Market, which runs every second Saturday, has an opportunity for the brigade to run their market day BBQ. If successful, we would BBQ in conjunction with our ‘Get Ready’ stall. Obviously, we’d like a date in late September/early October.

AI - Consider doing the Murrumbateman Market BBQ offer. We need to get in touch with the Murrumbateman progress association who manage the market. Judy.




Grants
· Transgrid - as part of our being a grant recipient, Transgrid’s acquittal process asks that we provide a photo or some feedback. We propose to provide a photo of the new radio and an outline of why it is considered a valuable asset for our brigade. Response due 31 January 2026.
10 Other Business
a) Drive-arounds
b) Other business: 
a. Xmas Party 1pm, Sunday 13 December, YRN Fireshed
12  Next Meeting 
1.30 Saturday 21 February

13  Close  
2.45pm
	DATE
	ITEM
	PERSON
	STATUS

	2024

	1-23 Mar
	Blocked drainage pipe
23/11/25 – Judy will discuss with Berndt at Warrumbui. It appears Warrumbui attended to the matter as part of their grounds maintenance. Judy will check and confirm that is included in their ground’s maintenance activity.
14/9/25 Item agreed to be closed.  EC agreed to close the item and raise with Warrumbui – partial contribution/maintenance program. Share quotes? However, Sec will keep open as the matter is still active.
5/9/25 – Judy obtained quotes for a range of options for the driveway. $5.8 through to $9.8.
24/7/25 – Andrew noted that the drain appears to have been shoveled out and is flowing. Will require ongoing maintenance.
19/7/25: no responses have been received to our requests for quote. Any potential for the mitigation team to do this? See comment at working bee item below.
25/5/25: quotes are being sought.
29/3/25:  Following discussion between the brigade and the Warrambui team Judy has requested quotes for possible solutions and prices to fix the drain – from Jasique and PMR. EC noted we will need to raise funds for the work.
22/2/25:  Neville noted that another option (spoon drain) is currently under consideration. 
18/1/25: Neville advised that Glenn and Mark have taken carriage of this repair. Committee noted that recent heavy rain (400ml) had aggravated the problem. 
16/11/24: Ongoing
Committee agreed that the Equipment Officer be asked to organise a working bee to unblock the pipe.   
	Neville M &  Judy H
	In progress

	2025

	
	
	
	

	1-18 Jan
	Publication of brigade minutes
23/11/25 – Andrew passed final meeting minutes,
· AGM 2024, 
· 29/3/25, 
· 25/5/25 and 
· 19/7/25, 
to Meredith for publication on the Brigade’s internet site. 

Andrew will identify meeting minute ‘gap’ and provide to the committee. The committee believe they will have the final minutes.
The minutes fall between September 2024 and 29 March 2025. (2 meetings perhaps – 16/11/24 and 22/2/25)
14/9/25 Andrew to arrange for the publication of meeting minutes from 29 March 2025 onwards. Sally will manage those that predate. 
19/7/25: Neville will talk with Sally about further publication of past meeting minutes
29/3/25: In progress.
Sally to liaise with Meredith to publish all approved Minutes to our website.
	Sally K, Andrew S
& Meredith T
	In progress

	
	
	
	

	1-22 Feb
	Brigade Register of members
23/11/25 – Andrew updated the committee about activities to contact ‘inactive’ members. Please see minutes for summary activity.
The Committee agreed that where an ‘Inactive’ member does not respond to a request to their email, mob and postal address that they may be considered for removal from the brigade register by motion at a meeting of brigade members (AGM usually)

Andrew will prepare an information paper for EC on the outcomes and the different memberships and the associated processes to ensure compliance with the brigade’s constitution.
Probationary members
Members
Associate Members
Junior Members
Resignations
14/9/25: as discussed at the EC, Neville is pursuing inactive members and their intentions.
Neville has shared a member dump with EC from ACTIV.
Kane has prepared a master register for both members and the brigade community/residents.
Andrew proposed that this register (prepared and shared by Kane) be adopted as the source of truth. Cross check between ACTIV and One RFS.
19/7/25: Andrew is compiling a register based on what was on hand and the register submitted to Yass Fire Control last year.
25/5/25: Register to be passed to Andrew after meeting with Sal..
Sally to develop a short brief recommending what member details should be held on 365.
	Andrew S
	In progress

	1-29 Mar
	Working Bee
23/11/25 – Judy will follow up with Yass Fire Control.
Andrew will clean up vegetation around shed and also remove filing cabinet and microwave adjacent to water tanks at the fire shed.
14/9/25: Judy sent mitigation Team (Jacob Boddy) photos and a description of work required on 29/8/25.
Neville was going to chase this and a number of other matters up when he visits YFR this week.
19/7/25: Neville will contact Jacob / Yass Fire Control. They have a mitigation team who do yard cleanups etc.
25/5/25 Cat 9 has damaged driver door (kangaroo). Neville will sort through the RFS. Being managed separately.
Date for working bee to be agreed.
29/3/25 - To remove the wattle grown on the escarpment above the car park on our side of the fence, buff the Cat 9, undertake other small jobs around the shed.
Neville to raise the idea of a half-day weekend working bee at training.
	Neville M
	In progress

	
	
	
	

	
	
	
	

	1-23 Nov
	23/11/25 – Andrew to prepare an information paper covering membership processes and features.
	Andrew
	new

	2-23 Nov
	23/11/25 Neville to obtain quote for supply and fit of electric roller door motors and controllers.
	Neville
	new

	3-23 Nov
	23/11/25 Andrew to respond to the RFS letter about Long Service Awards (Ali S)
	Andrew
	New


-
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