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YASS RIVER–NANIMA RURAL FIRE BRIGADE


___________________________________________________________________________

EXECUTIVE COMMITTEE MEETING
Fireshed, 14/09/2025
FINAL MINUTES

Opening and apologies
Judy Hancock, President is an apology.
Meeting started at 1.30pm as both Neville and Sally thought 1.30 start was scheduled meeting start. We took the opportunity to run through a list of inactive members with Sally, discuss the Murrumbateman Field Day (MFD) roster approach as well as items for the newsletter scheduled to go tomorrow, Monday 15/9/25.
Jo joined the meeting at 2pm, the scheduled start time.
2  Acceptance of previous Minutes 
Minutes accepted.
3  Actions Arising from Previous Minutes (Attachment A)
Drain - Fireshed access road – item closed however, after this meeting, conversation continued. Item to remain open. 
· Pursue a discussion with Warrumbui about a remediation/contribution/maintenance solution.
· NB quotes, including several options, from Ryan Hewitt $5.8 to $9.8k were obtained by Judy H and have now been shared with the EC
Letters of Appreciation – closed
Publishing Minutes – Andrew will pass to Meredith, those from the 29 March 25 meeting, and Sally those that predate.
Comms Plan Judy has shared a comms plan with EC and Sally.
Brigade register is being reviewed. Inactive being removed. Kane has shared a master list of both members and a community register which is stored on Sharepoint/OneDrive. 
Secretary has adopted this register as the source of truth. Reconcile with One RFS and ACTIV and any other relevant activity.
Working bee 28/8 YFC (Jacob Boddy) mitigation team provided with photos and a request. No response to date. Neville will mention when he visit YFC this week.
Shed and Land – the context; brigade’s shed extension plans and the RFS strategy to acquire and own RFS sheds and the land in NSW. RFS needs to drive this. 
Item Closed
First Aid Kits – Andrew followed up with YFR who have not yet received the kits. Andrew asked that the follow the matter up please.  15/9 YFC advised they are on hand for pick up.
Neville subsequently confirmed that he has collected the replacement kits.
Item Closed
4  Correspondence since last meeting 19/7 
Outgoing 
· 28/7/25 Peter Alley retirement dinner – forwarded to members
· 1/9/25 by email Newsletter
· 15/9/25 next scheduled Newsletter
Incoming 
· MFD call for volunteers Roster
· Andrew to send out request and coordinate response the week commencing 15/9.
· 15/7/25 Black Spot - Fed Highway and Shingle Hill Way petition (Gundaroo brigade)
· Forwarded to members 
5  Reports 
· Captain’s  –  Attached
· Treasurer’s – distributed to EC and Sally separately to the meeting papers.
· Catering Officer’s – Attached noting call for a car boot go decision date – see below. 
· Community Engagement - Attached
· Others: 
· Junior Coordinator, Equipment Officer, - truck, Training Officer and WHS Officer Admin Officer – newsletter
6  Membership Matters
· 6 New members:
· Sam E,
· Anthony K, 
· Nathan S
· Sarah W
· Deepak N
· Florina S
· Acknowledging new members – email, certificate? Keep as a place holder. 
· Member/s to be removed 
· Sally to send Andrew her members register followed by the residents register
· Residents Register
· Service Medals – distribute those still on hand
· Andrew to distribute by hand as able and post those remaining. 
· Other membership matter discussion
7  Captain’s items 
Equip
· Cat 7 Fixed, Cat 2 in Yass and Cat 1 to go once the 2 is done.
8  Public Comms 
FB, Newsletter, Website, Notice Board, emails, Whats App, Murrumbateman Directory 
Andrew to share Judy’s comms s/sheet of each comms channel
Brigade photos per Neville’s personal collection. 

9 Fundraising
Get Ready Stall/Car Boot Sale 
· EC agreed that decision to proceed with the event will be made on Wednesday 17/9/25 –  essentially based on a weather assessment. 
· Get Ready Stall – preparations made
· Stall holder numbers – 5 stall holder
· Catering is on order
Glenn O will:
· set out porta loo, 
· post smaller hard board signage, 
· mark out the stall sites

Electronic sign is being managed/pursued by Neville with YFC

MFD 18 – 19 Oct 2025
Message has been received seeking brigade volunteers for Al’s Kitchen for the MFD.
Andrew to coordinate the volunteer request to our brigade’s members. 
Grants
· 20/8/25 TransGrid Community partnerships program 
· The Brigade was successful in its application for a grant from Transgrid and received $5,000 on 29 August 2025. This was used to purchase the PMR radio.
· The Brigade purchased a blower for $450 at the end of July using the proceeds from the Murrumbateman Lions Club donation.
·  Status Community Volunteer Grants – unsuccessful

10 Other Business
a) Drive-arounds – Gareth undertaking as time permits
Thank you letters  
a. Yarrh - Drafted
b. Complete Civil - drafted
b) Other business: 
12  Next Meeting 
16 November 2025 13.30
13  Close  


Attachments
1. Action Items
2. Captain’s Report
3. Treasurer’s Report
4. Catering Report
5. Community Engagement




	DATE
	ITEM
	PERSON
	STATUS

	2024

	23 Mar
	Blocked drainage pipe
14/9/25 Item agreed to be closed.  EC agreed to close the item and raise with Warrumbui – partial contribution/maintenance program. Share quotes? However, Sec will keep open as the matter is still active.
5/9/25 – Judy obtained quotes for a range of options for the driveway. $5.8 through to $9.8.
24/7/25 – Andrew noted that the drain appears to have been shoveled out and is flowing. Will require ongoing maintenance.
19/7/25: no responses have been received to our requests for quote. Any potential for the mitigation team to do this? See comment at working bee item below.
25/5/25: quotes are being sought.
29/3/25:  Following discussion between the brigade and the Warrambui team Judy has requested quotes for possible solutions and prices to fix the drain – from Jasique and PMR. EC noted we will need to raise funds for the work.
22/2/25:  Neville noted that another option (spoon drain) is currently under consideration. 
18/1/25: Neville advised that Glenn and Mark have taken carriage of this repair. Committee noted that recent heavy rain (400ml) had aggravated the problem. 
16/11/24: Ongoing
Committee agreed that the Equipment Officer be asked to organise a working bee to unblock the pipe.   
	Neville M &  Judy H
	In progress

	2025

	18 Jan
	Letters of appreciation and or thanks to:
14/9/25 Item Closed.  LOAs sent to Yarrh and Complete Civil
2419/7/25: Andrew to draft letters of appreciation for Yarrh and Anthony Barry.
25/5/25: Sal to pass to Andrew as part of secretary handover.
29/3/25: Sally noted these were in draft and she needed to speak to   in draft, need to speak to Joanne, Neville and, possibly Glenn, for some details
TO: Christine Butt, Agnew Hire, Poo Carters, Schmidt Quarries, Brigade Auditor
	Andrew 
	Closed

	18 Jan
	Publication of brigade minutes
14/9/25 Andrew to arrange for the publication of meeting minutes from 29 March 2025 onwards. Sally will manage those that predate. 
19/7/25: Neville will talk with Sally about further publication of past meeting minutes
29/3/25: In progress.
Sally to liaise with Meredith to publish all approved Minutes to our website.
	Sally K, Andrew S
& Meredith T
	In progress

	18 Jan
	Comms Running Sheet/Plan
14/9/25 – Item Closed. Judy has shared the plan/run sheet with EC and Sally.
19/7/25: No update
29/3/25: in progress, together with a detailed running sheet for the CBS.
Sally to prepare a schedule to March.
	Sally K
	Closed

	22 Feb
	Brigade Register of members
14/9/25: as discussed at the EC, Neville is pursuing inactive members and their intentions.
Neville has shared a member dump with EC from ACTIV.
Kane has prepared a master register for both members and the brigade community/residents.
Andrew proposed that this register (prepared and shared by Kane) be adopted as the source of truth. Cross check between ACTIV and One RFS.
19/7/25: Andrew is compiling a register based on what was on hand and the register submitted to Yass Fire Control last year.
25/5/25: Register to be passed to Andrew after meeting with Sal..
Sally to develop a short brief recommending what member details should be held on 365.
	Andrew S
	In progress

	29 Mar
	Working Bee
14/9/25: Judy sent mitigation Team (Jacob Boddy) photos and a description of work required on 29/8/25.
Neveille was going to chase this and a number of other matters up when he vists YFR this week.
19/7/25: Neville will contact Jacob / Yass Fire Control. They have a mitigation team who do yard cleanups etc.
25/5/25 Cat 9 has damaged driver door (kangaroo). Neville will sort through the RFS. Being managed separately.
Date for working bee to be agreed.
29/3/25 - To remove the wattle grown on the escarpment above the car park on our side of the fence, buff the Cat 9, undertake other small jobs around the shed.
Neville to raise the idea of a half-day weekend working bee at training.
	Neville M
	In progress

	19 July
	Yass River Nanima Fireshed and Land
14/9/25: EC consensus is that the brigade cannot progress the matter. The RFS will need to speak with Warrumbui directly about the land upon which the shed and surrounds are located. 19/7/25: the status of title of the land on which the Fireshed and its surrounds needs to be clarified. The issue is of pointed relevance given shed extension discussion.
	Judy H
	Closed

	19 July
	First Aid Kits
20/9 Subsequently advised that Neville has collected the kits. Closed
15/9/25 Deb from YFC has advised that they have 2 first Aid kits for us for pick up.
14/9/25 Andrew advised that the kits had not yet arrived and had asked YFR to follow up. 25/7/25: Yass Fire Control are ordering two new first aid kits to replace the kitchen and shed kit’s contents. (AS)
YFC ‘Johno’ will advise Judy when ready for collection.
19/7/25: Catering Officer Mark advised that the Kitchen First Aid Box contents are well out of date.
The shed’s garage wall first kit is also out of date.
	Judy Hancock/Andrew Sage
	Closed








Attachment 2: Captain’s Report

Captain’s Report – EC Meeting – Sunday 14 September 2025

Operations

Since the last EC meeting the brigade has had two call outs. The first was to an escaped pile burn, while the second call out was to a reportedly stolen truck that was found engulfed, both on Yass River Rd.

At the last training we carried out the annual Warrambui wind row burn. This provided an opportunity for new members to experience live fire and utilise rake hoes, wet lines, drip torches and the donning of goggles and masks.

At the last two monthly winter training sessions we have averaged an attendance of 21 members which is excellent. We still have a number of  new members wanting to obtain their BF which we hope to do in conjunction with neighbouring brigades before the season commences.

During the last two 18 months we have had 18 members join the brigade or become active which ensures a healthy brigade growth. We should try to ascertain as to why the sudden growth in new members.

Equipment

The cat 7 experienced starting issues at the last training session and is now in Yass awaiting repairs and hopefully the annual maintenance check.

At this stage the cat 9 door kangaroo damage is scheduled for repair in December at Yass. The repairer has a yard full of roo damaged vehicles.

Our cat 1 replacement is now in the build queue and will possibly be delivered during the next calendar year. Our fleet’s age in years from the cat 1 to cat 9 is; 28, 26, 25 and 17 years respectively. The RFS aims to replace all trucks by the time they reach an age of 25 years, but are still in the catch up phase.

The Southern Tablelands has been directed to undertake a “Resource to Risk” review of the zone. This will cover matters such as brigades, their boundaries, truck numbers, call outs the role of council boundaries and other matters to help inform decisions as to how make the most efficient use of RFS assets.

Our group captain’s vehicle has been fitted with a Star Link terminal which should provide reliable PMR, MDT, WiFi and mobile coverage in all areas regardless of terrain, radio or 4G coverage. The intent is for all RFS units to be fitted with the Star Link terminals.

Neville McMartin
Captain, Yass River-Nanima
10 Sep 2025.


Attachment 3: Treasurer’s Report
Treasurer’s Report - Executive Committee Meeting 14 September 2025
· Cheque account balance is $4,048.18.
· Public Fund account balance is $11,001.80.
· Term deposit is $10,317.89, maturing on 22 November 2025.
· No donations have been received since the previous executive meeting.
· [bookmark: _Hlk210234297]The Brigade was successful in its application for a grant from Transgrid and received $5,000 on 29 August 2025. This was used to purchase the PMR radio.
· The Brigade purchased a blower for $450 at the end of July using the proceeds from the Murrumbateman Lions Club donation.

Joanne Reid
13 September 2025
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Attachment 4: Catering report

Catering officer report at 10 September 
Car Boot Sale
· With risk of the CBS being cancelled, I will hold off on purchasing catering supplies until couple of days prior.
· current menu: ham & cheese toasties $5 ( cost base $1), egg & bacon roll $5 (cost base $1.50),sausage sizzle $3 (cost base $1), steak sandwich $7 (cost base tbc), veggie burger $5 (cost base TBC), add a cheese slice -50c (cost base 30c), soft drinks $2.50 (cost base $1), water $2 (cost base 80c), Juice popper $2 ( cost base ~ $1)
· Most of my regular crew  (ie Rosie, Ric, patty, Darko, Dave m) - are not available, so will need to rope in others - I am sure I will round up enough and will put another call to members - but greatest need is someone confident being the cashier (any suggestions?)
Other stuff:
· we lost about $120 worth of supplies when the freezer failed
· Anthony  Kirk donated a replacement freezer, which Antony delivered, and I installed. (I haven't been back to check operation yet). 
· I will restock freezer after CBS
· I am overseas 2-16 October 
· Stuart B advises the RFD field day that we cater at may be one weekend in October. I'll stay in touch with him and arrange as required.
· I am yet to look at snack packs for this session. I want to think about how we do theses to make them as economical as possible but fit for purpose. 



Attachment 5: Community Engagement 
Community Engagement Report
for exec meeting 14/9/25
· commenced get ready social media campaign on fb
· distributed get ready cbs flyers to local businesses and school in Murrumbateman 
· collected resources for get ready stall from Yass firecom
· Prepared newsletter report 
· currently compiling list of names of stall holders and have emailed them information about setting up stalls 
Cheerio
Liz
7/9/25
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Planned Expenditure

Qty Ea

Total 

Cost Requested by Priority

Gas flames for lighting drip torches 4 $80.00 $320Captain A

Shed floor painting 1 $500Executive B

Ceiling heaters in training area 1 $800.00 $800Captain B

Pest control $350Equipment Officer B

Community Notice board 3 $2,200.00 $6,600Executive C

Brigade History booklet Executive C

Stove, or separate oven & cooktop 1 Catering officer C

Dishwasher - Benchtop/full 1 Catering officer C

Double sink 1 Catering officer C

Large hot/cold boxes 2 $500.00 $1,000Catering officer C

Frypans 2 Catering officer C

Crockpot 1 Catering officer C

Expanded bench space Catering officer C

Overall review of accommodation layout - kitchen alterations, 

staircase to mezzanine, folding wall to close off training area, 

paving apron in front of shed Equipment Officer C

Estimated total

$9,570

Estimated total Category A

$320

Total possibly funded by grants $0

Total requiring fundraising $9,570
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Purchases

Qty Ea

Total 

Cost Requested by

Purchase 

date

Funding source

Smart TV 1 $1,000Equipment Officer Grant

Driveway rectification 1 $13,525Executive 4/07/2024Operating

Captain and secretary laptops 1 $3,194Captain 12/08/2024Grant

RFS Caps 14 $18.75 $263Executive 1/10/2024Operating

RFS T-Shirts 16 $18.75 $300Executive 1/10/2024Operating

Helmet name stickers 38 $7.75 $295Executive 1/10/2024Operating

Name badges 71 $7.75 $550Executive 1/10/2024Operating

Shed mural painting $374Executive 24/09/2024Operating

Fridge/freezer 1 500 0Catering officer Donated

Light portable pump 1 $1,186Captain 27/06/2025Lions Club proceeds

Fuel pod for Quickfill 1 $800Executive 17/06/2025Operating

Blower 1 $450Equipment Officer 28/07/2025Lions Club proceeds
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