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YASS RIVER–NANIMA RURAL FIRE BRIGADE


___________________________________________________________________________

EXECUTIVE COMMITTEE MEETING
Fireshed, Sunday, 25 May 2025 
FINAL MINUTES 

Opening and apologies
The meeting opened at 1.17pm. 
Present: Judy H (president), Neville M (captain), Andrew S (secretary), Sally K (administrative) by phone and Joanne R (treasurer).
2  Acceptance of previous Minutes 
The minutes of the EC meeting held on 29 March 2025 were accepted after discussion: 
Brigade Membership List
Joanne said the committee discussed the members’ register fields and it is not clear if any decisions were made. Committee discussion then covered:
a. column headings
b. concerns around privacy of personal information. 
c. membership list is held by Sally K personally. 
d. The membership list needs to be brought onto 365. 

AI: Sal and Andrew to meet and handover the membership list – reconciliation, privacy and the list’s electronic storage.

Brigade Mailbox
Committee were advised the brigade’s mailbox (322A) has been installed at the entry to Warrumbui, off Greenwood rd. 

3  Actions Arising from Previous Minutes 
Action Items (Attachment 1) 

Sal has distributed the correct action items list per last EC meeting.

Update:
- Fire history AI to be removed. 
- Blocked drain at driveway entrance. Seeking trades people to attend and remedy.
- Loading previous minutes onto the website. Sal and Meredith doing.
- letters of appreciation - 6 or so in draft with Sal. Andrew and Sal to meet and discuss when Andrew is back from travel
- Comms sheet in progress.
- Membership register – refer to new AI above
- AI Mailbox – closed.

AI Working Bee. Gardening etc. Neville to organize. 

Note: 
Brigade Vehicle damage
Cat 9 has damaged driver door.  Also paint (red) is quite dull.
Buff up the Cat 9 once door damage repaired by panel beater?
Perhaps the entire vehicle’s paint can be buffed as part of the repair of the bent driver’s door - Neville sorting repair through RFS.

4  Correspondence 
· Incoming – Medical and health survey of members has come from the RFS for consultation. Brigade to consider a response. Impact on membership. Some members may have replied directly. President to draft a reply. 
· Outgoing – Annual Request for Donation letter, via email. To be drafted. AI?
· Letters of Appreciation – See Sally’s update Above. 
5  Reports 
· Reports:
· CBS see Attachment 2 
6  Membership Matters
· Brigade Register – see discussion and new AI above
· Remove Jesse L from register. Neville will send SMS to Sal. (Neville advises approach Debbie Clark (Yass) to action)
· List and relevant updates issues to be handed to Andrew S.
· Gareth J  - Gareth E knows him and will follow up (Associate membership – applicability -  across all of the brigade membership). 
· Audit membership list – new AI
7  Captain’s items 
· The Captain attended a meeting of local captains. 
9   Public Comms 
AGM election outcomes to be posted to the web and facebook. Sal drafting.
10   Fundraising
· Capex list status: 
matter was raised at the AGM. List is with the treasurer. 
· Mark N agreed to examine and pursue grants on behalf of the brigade.
· Annual donation letter to members – see update under Agenda Item 4.
· Target sum for fundraising 2025–26 to be discussed and agreed. Perhaps a funding thermometer with a target and $ raised.
· Shed extension - $150k. request for funding has been put up for inclusion in an RFS 10 year plan. Apparently for consideration next year. Funds come from NSW RFS. We need to write a brief but, pointed submission in support of. 
· Toilets, rats dedicated comms / separate kitchen. Lockers.
· Jude to raise with Warrumbui – Dean.
· Yarrh winter solstice Bonfire. Sally in discussion with Fiona. 21 June is the proposed date. 
· Building the bonfire – date. 2 weeks ahead. Week after the long weekend. Sally to follow up with Fiona.
· Car boot sale – Neville sorting hardware and services for the EFTPOS machine.

11  Other Business
Note: 
Water fill ramp at Greenwood Road bridge over Yass river. Thank the contractor - Anthony Barry – Neville to chase.
12  Next Meeting 
Next meeting: Saturday 26 July 2025, 1pm.

13  Close  
The meeting closed at 2.20pm

Andrew Sage 
Secretary
25 May 2025

Attachments
1 Action Items log
2 CBS Working Group report


Attachment 1: Action Items Log

	DATE
	ITEM
	PERSON
	STATUS

	2022

	8 Sept
	Fire history booklet reprint
25/5/25: Committee agreed to close. To be managed separately. 29/3/25: EC agreed that Sally should scope the extent of the update required before seeking indicative quotes from printers.
22/2/25:  Sally noted that she had approached one printer unsuccessfully, noting that this is a category C expense item and not likely to be covered this upcoming year. She also noted that a decision would need to be made as to whether we simply reprint the existing doc with errors corrected and the ‘Honour Roll’ information updated, or whether we consider adding a further decade of fire history. The latter would add a few more pages to the booklet but should not alter the price significantly compared to a basic ‘reprint’.
18/1/25:  Unchanged
16/11/24: Sally advised that the original printer is no longer in business and she is pursuing 2 quotes for a full reprint.
Previous: Sally to seek costing.
	Sally K
	
CLOSED

	2024

	23 Mar
	Blocked drainage pipe
25/5/25: quotes are being sought.
29/3/25:  Following discussion between the brigade and the Warrambui team Judy has requested quotes for possible solutions and prices to fix the drain – from Jasique and PMR. EC noted we will need to raise funds for the work.
22/2/25:  Neville noted that another option (spoon drain) is currently under consideration. 
18/1/25: Neville advised that Glenn and Mark have taken carriage of this repair. Committee noted that recent heavy rain (400ml) had aggravated the problem. 
16/11/24: Ongoing
Committee agreed that the Equipment Officer be asked to organise a working bee to unblock the pipe.   
	Neville M & Judy H
	In progress

	2025

	18 Jan
	Letters of appreciation and or thanks to:
25/5/25: Sal to pass to Andrew as part of secretary handover.
29/3/25: Sally noted these were in draft and she needed to speak to   in draft, need to speak to Joanne, Neville and, possibly Glenn, for some details
TO: Christine Butt, Agnew Hire, Poo Carters, Schmidt Quarries, Brigade Auditor
	Sally K
	In progress

	18 Jan
	Publication of brigade minutes
29/3/25: In progress.
Sally to liaise with Meredith to publish all approved Minutes to our website.
	Sally K 
& Meredith T
	In progress

	18 Jan
	Comms Running Sheet
29/3/25: in progress, together with a detailed running sheet for the CBS.
Sally to prepare a schedule to March.
	Sally K
	In progress

	22 Feb
	Brigade Register of members
25/5/25: Register to be passed to Andrew after meeting with Sal..
Sally to develop a short brief recommending what member details should be held on 365.
	Sally K
	In progress

	29 Mar
	Mailbox
25/05/25 Committee were advised the mailbox has been installed  ITEM CLOSED
29/3/25:
1. Judy to confirm that Warrambui is amenable to the brigade installing a  fire engine mailbox and, until this is ready, installing a microwave oven panted red as a temporary mailbox.
2. Judy to source a microwave oven and paint it red for use as a mailbox at the Warrambui entrance. 
3. Judy to pursue getting a local Men’s Shed to craft us a fire engine mailbox.
4. Neville to install the microwave mailbox securely to prevent theft.
	Judy H  &
Neville M
	CLOSED


	29 Mar
	Working Bee
25/5/25 Cat 9 has damaged driver door (kangaroo). Neville will sort through the RFS. 
Date for working bee to be agreed.
29/3/25 - To remove the wattle grown on the escarpment above the car park on our side of the fence, buff the Cat 9, undertake other small jobs around the shed.
Neville to raise the idea of a half-day weekend working bee at training.
	Neville M
	In progress








Attachment 2: CBS Report
2025 CBS PLANNING – UPDATE 25 MAY 2025

· Initial planning meeting held on 28 January. 
· Updated by decisions at EC mtg 22 February (incorporated into text) 
· From EC mtg 29 March
· Judy has spoken to a member of Murrumbateman Landcare group regarding a Landcare stall at the CBS – will give details to Liz 
· Judy advised we already have a Get Ready Day banner.
· Since EC meeting:
· Neville has advised that the Lenova android tablets removed from the trucks when the MDTs were installed do NOT have NFC (Near Field Comms) which is required for credit card Tap and Go on the eftpos machine. He has an older Android phone which does have NFC that may be suitable. 
The issue of a dedicated mobile phone for the efpos facility is not yet finalised. 

Outstanding decisions and action items are listed first.

DECISIONS REQUIRED
· Fees
· Site size
· Responsibility for engaging suppliers/sponsors and community stalls
ACTIONS OUTSTANDING
Glenn 
· Price a dedicated CBS banner.
· Prices for T-shirts and caps (Judy may have these already) Glenn & Judy to speak re cost of purchasing ‘’supporter’ T-shirts, & caps for sale at the CBS.
Karolyn
· investigating whether we can use liquid chalk on our blackboard signs.
Mark
· Build catering team for the day (Rosie & Peter already locked in).
· Contact supermarkets for donations.
Sally
· Develop a promo campaign, including call for vollos.
Miscellaneous
· Obtain phone for dedicated use with eftpos machine?

DATE
· Saturday 20 September, confirmed with Warrambui. (The RFS 2025 Get Ready weekend is 20-21 September.)

TIME
· Same as last year, 9am-1pm, noting that earlybirds always arrive before opening time.

VOLUNTEERS
· Precise numbers not discussed. 
· The working group agreed that our volunteers were skilled up in the tasks now, and that we shouldn’t have trouble raising a few more vollos than last year, noting there were 21 participants at January training.
· Noted that Shaun needs an off-sider at the entrance, to entice cars in.
· Sally to seek general vollos via NL. 
· Mark to tap catering people on the shoulder.

FEES (Entry, Site, Trestle hire)
· Not discussed. Should we have
· Entry fee? Previously considered not appropriate, because the day is also our free Get Ready day.
· Site fees? Sites were free last year.
· Trestle hire? Are we offering this?
· Fee details to be confirmed for promo text.

SITE SIZE
· Not discussed. 3mx3m in previous years. 
· Site size to be confirmed for promo text.

SIGNAGE
· Direction signs: sufficient on hand.
· Large electronic road signs: Neville has reserved 1 RFS trailer unit for us for the week leading up to the CBS, with the possibility of a second one if not required by Goulburn. 
The RFS has blanket approval to place the signs on the highway and will position ours for us. 
Position to be confirmed but Jacob has suggested southbound just before Hillview on the Barton.
· Banner: Committee decided that If we have a banner it should be a dedicated CBS banner. 
Glenn to provide pricing before a purchase can be considered – include a quote from Yass signs. 
We should also have a dedicated Get Ready Day banner at some stage.
Price for banner should include an estimated cost for updating the wording the following year
The working group noted that Judy has done some thinking on such a banner, shelved due to budget restraints.

See below for draft text of signs for review.

COMMS
Kicking off the planning early means we have more time to spend on promo.
Sally to develop a campaign strategy similar to the one she did for the first CBS.
Suggested channels:
· Brigade website, NL & FB
· Murrumbateman and Yass Services directories – campaign package gives front page spot and internal spots.
· School newsletters
· Mailbox flyers – mailbox distribution in brigade area. Also place batches in the RFS pigeonholes of surrounding brigades to distribute to members, advertising stalls and encouraging visitors on the day
· Posters – in Murrumbateman shops
· Other suggestions?

Karolyn investigating whether we can use liquid chalk on our blackboard signs.

CATERING
It was agreed that as catering is the major fundraiser on the day, an increased fundraising effort was desirable.
In terms of managing this increased effort, Rosie has agreed to coordinate all things sweet for the day. 
· Payment categories on the eftpos facility: It was considered desirable to have payment categories: eg, hot food, drinks (hot or cold?), sweets, ‘stall’ sales (ie items donated to brigade, where we keep the proceeds), product sales (if we have products other than food), donations, other. 
· Pricing: to be determined once we know cost of supplies
· Possible expanded menu
· brewed coffee (not discussed)
· tea & scones (Rosie will do plain and date)
· cheese and tom toasties
· vegetarian patties 
· ‘add one’ – for extra charge
· icecreams if day is hot – to be decided closer to the day
· Dedicated brigade phone for eftpos facility 
Mark noted that last year his was the only phone we could get the eftpos facility up on, prompting a discussion re a dedicated brigade phone for eftpos facility – Glenn to price for EC. At EC Neville advised that he and Mark S were investigating whether one of the superseded truck tablets would be suitable. Needs NFC.
· Drinks. Mark noted that Aldi writes off drinks that are close to their use-by date. We could approach Aldi to donate such drinks for our day. Also WW and IGA, noting that WW at least often donates goods to community events. 
Mark to investigate.
· Catering Truck: Mark submitted a booking request for catering truck for the 20th during the meeting, noting that there were 2 other RFS events on the day – a divisional training course at Yass and a BF at Goulburn.

SUPPLIERS/SPONSORS & COMMUNITY STALLS 
· Poo Carters – toilets. 
· Agnew Hire – marquees? 
· Landcare stall – info & sales (that don’t compete with our own products – eg, pot plants/tubestock of fire-resistant natives). 
Neville subsequently confirmed there are no RFS restrictions on working with other community groups at our event.
Judy has spoken to a member of Murrumbateman Landcare group regarding a Landcare stall at the CBS – will give details to Liz 
· Get Ready Stall
· RFSA stall
· Others? 

OTHER ITEMS WE CAN SELL
· Bumper stickers – ‘supporter’ version
· T-shirts with lettering:  eg, ‘I support Yass River–Nanima brigade’ or ‘Yass River-Nanima SUPPORTER’. Caps with lettering: ‘YRN supporter’
Supplier: Heavy Horse Heaven? RFSA?
Colour & size: Navy blue with white lettering. Sizes: S, M, L, XL, XXL 
Committee wants pricing before considering whether we can afford to order stocks. Glenn to speak with Judy in the first instance.


DRAWCARDS
· Liz is pursuing activities for children with Jacob (RFS CER liaison)

GR ACTIVITIES
Not discussed.

CONTACTS
Not discussed. Needed by the time promo content goes out

POSSIBLE TEXT FOR BANNERS:
Yass River–Nanima Rural Fire Brigade
CAR BOOT SALE

· Saturday 21 September 2025

· Warrambui Grounds
322 Greenwood Rd, Murrumbateman

· 9 AM – 1 PM

· FREE ENTRY

· EFTPOS available

· Steak sandwiches, egg & bacon rolls, sausage sizzles, vegie patties, tomato & cheese toasties, home-made cakes, tea & scones, hot & cold drinks

· FREE 3m x 3m SITES AVAILABLE


Yass River–Nanima Rural Fire Brigade 
GET READY DAY

· Saturday 21 September 2025
· 9 AM – 1 PM

· Meet local volunteer firefighters
· Learn how to get your property ready for the fire season, 
· Activities for kids
· Hot foods, home-made cakes, hot & cold drinks

· Warrambui Grounds 
322 Greenwood Rd, Murrumbateman



Sally Kaufmann 
March 2025
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