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YASS RIVER–NANIMA RURAL FIRE BRIGADE


___________________________________________________________________________

EXECUTIVE COMMITTEE MEETING
Held at the Fireshed on 29 March 2025 
FINAL MINUTES 

Opening and apologies
The meeting opened at 2pm. 
Present: Judy H (president) by video, Neville M (captain), Sally K (secretary) by phone, Joanne R (treasurer) by video and Mark S (catering officer).
2  Acceptance of previous Minutes 
The minutes of the EC meeting held on 22 February 2025 were accepted. 
3  Actions Arising from Previous Minutes 
See Attachment 1: Action Items Log for details 
4  Correspondence 
· Incoming – Nil
· Outgoing – Annual Request for Donation letter, via email 
· Letters of Appreciation - Nil. 
5  Reports 
· Captain’s report – See attachment 2
· Treasurer’s report – See attachment 3
· Reports from the Catering Officer, Comm Engagement Rep, Junior Coordinator, Equipment Officer, Training Officer and WHS Officer were made verbally and are transcribed – See attachment 4. 
Mark Scott left the meeting.
6  Membership Matters
· Brigade Register – no new members. 
Committee discussed the fields to be included on the 365 version of the members’ register. 
· We have new membership applications from 2 residents. 
· Committee noted we have some probationary members due to be voted into Ordinary membership at the AGM.  

7  Captain’s items 
· Troy and Darko will brief participants at next training on their experiences on the Victorian and Coonabaraban strike teams. 
· MDTs – The tablets represent a new paradigm and will take some getting used to. Kane is doing a train-the-trainer course in Yass this weekend. Tablets will go into operation when zone management is happy that enough people can use them.
Buttons on one section of the screen eliminate a number of radio calls: at station, proceeding, not avail. Remainder of the screen is dedicated to incident management: maps, incident reports, task reports, command and control, and is editable in real time. 
Old Lenovo tablets may be issued to deputies, sold to members or, after software is removed, sold on online. 
Neville noted the MDTs don’t provide breadcrumbs and don’t have our own unofficial fire trails on them. He plans to keep the very old (pre-Lenovo) grid tablets that allow us to upload our own fire trails and records all out tracks (breadcrumbs), which allows us to find our way home or at least to a front property gate at 2.00 am. They also turn ON and OFF automatically with the truck. 
The new RFS MDT tablets are locked down by the RFS and cannot have anything installed on them. They are controlled by head office.
· Upgrading our fleet: YR has some of the oldest trucks so are in the running for replacements. Cat 2s are no longer available. We have asked for a Cat1 dual cab and a Cat 7 dual cab because we have the numbers to crew them.
· Drive-arounds: including clearing on unofficial fire trails, especially Boutchers through to the back of Judy’s.
· We currently have 9 members working through the BF modules,. No timeline for completion but preferably by next fire season. 
9   Public Comms 
Running sheet for both general and CBS In draft.
NL in draft – to be finalised/circulated after these minutes are drafted. Waiting on decision for AGM date.
10   Fundraising
· Capex list status: 
Committee noted we need $5K for another portable PMR (Priority B purchase)
· Target sum for fundraising 2025–26: 
To purchase all outstanding items on the planned expenditure list we need $12,135. All priority A items have been approved for purchase. Most have been purchased and with early fundraising in the new financial year the remainder could be purchased (estimated value $2.4K). Kane and Glenn are looking out for a second-hand fuel pod over winter.
· Annual Request for Donation: see Treasurer’s report attached.  
· Yarrh Solstice event: planning in progress.
· Car Boot Sale: See attachment 4.  Judy noted we already have a Get Ready day banner and has been speaking with a Murrumbateman Landcare rep regarding a Landcare stall on the day. She will give details to Liz, who is also pursuing a Landcare stall.
Joanne left the meeting at 3.30pm.
11  Other Business
a) Drive-arounds: on hold until winter. See mention under Item 7.
· Brigade mailbox:
Neville to check PO box for mail and hand in keys.  Regarding a mailbox at the Warrambui entrance beside the Warrambui box, Neville proposed we adopt 322A as our address. Judy suggested we pursue a Men’s shed-type fire engine, meanwhile paint a microwave oven red. Judy to confirm Warrambui’s agreement. Judy to provide the oven, Neville to install securely, given the propensity for theft. 
Secretary’s note: Judy subsequently advised Warrambui was amenable to our mailbox proposals and microwave has been installed.  
b) AGM: EC decided to: 
· change the date to 10 May, to avoid a clash with the Federal election on 3 May. 
· Seek to create a new general admin position.
· Sally to provide Neville with a list of Probationary members who qualify to move to Ordinary membership. 
· Thank you letters – nil for this month
c) Other business: 
Working bee. Neville noted we need to clean up the wattles on our side of fence on the escarpment down to the carpark area – Warrambui has already cleared their side. 
Given Judy has some jobs in the shed as well, and we need to buff the Cat 9 preparatory to applying new stickers, Neville will raise the idea of a half-day weekend working bee at training. The Cat 9 buff needs to be done by end of May.
12  Next Meeting 
Next meeting: tentatively Saturday 31 May, 10am at the shed, pending confirmation by the incoming exec.

13  Close  
The meeting closed at 4.20pm

Sally Kaufmann
Secretary
17April 2025

Attachments
1 Action Items log
2 Captain’s Report
3 Treasurer’s Report
4 Admin officers’ reports
5 CBS Working Group report


Attachment 1: Action Items Log 
	DATE
	ITEM
	PERSON
	STATUS

	2022

	8 Sept
	Fire history booklet reprint
29/3/25: EC agreed that Sally should scope the extent of the update required before seeking indicative quotes from printers.
22/2/25:  Sally noted that she had approached one printer unsuccessfully, noting that this is a category C expense item and not likely to be covered this upcoming year. She also noted that a decision would need to be made as to whether we simply reprint the existing doc with errors corrected and the ‘Honour Roll’ information updated, or whether we consider adding a further decade of fire history. The latter would add a few more pages to the booklet but should not alter the price significantly compared to a basic ‘reprint’.
18/1/25:  Unchanged
16/11/24: Sally advised that the original printer is no longer in business and she is pursuing 2 quotes for a full reprint.
Previous: Sally to seek costing.
	Sally K
	In progress

	2023

	22 July
	Changes following name change adopted at AGM
29/3/25: Joanne advised that after a most frustrating process involving several visits and phone calls to Westpac branches she had finally succeeded in updating the name of the brigade’s pubic account. Judy and Neville to provide new signatures.
Editor’s note: In the days following the EC mtg Joanne was also able to have the brigade’s name on the RFS online donations page updated, circumventing working through Yass FCC.
22/2/25: Unchanged.
18/1/25: Unchanged.
16/11/24: 
1. RFS Westpac public fund account (online donation a/c) name to be updated, waiting on RFS/Westpac to implement. 
2.  Westpac public a/c name to be updated. 
	Sally K
&
Joanne R
	CLOSED

	2024

	23 Mar
	Blocked drainage pipe
29/3/25:  Following discussion between the brigade and the Warrambui team Judy has requested quotes for possible solutions and prices to fix the drain – from Jasique and PMR. EC noted we will need to raise funds for the work.
22/2/25:  Neville noted that another option (spoon drain) is currently under consideration. 
18/1/25: Neville advised that Glenn and Mark have taken carriage of this repair. Committee noted that recent heavy rain (400ml) had aggravated the problem. 
16/11/24: Ongoing
Committee agreed that the Equipment Officer be asked to organise a working bee to unblock the pipe.   
	Neville M & Judy H
	In progress

	2025

	18 Jan
	Repair /clean out gully 
29/3/25 EC noted that Michael, Warrambui’s maintenance manager, had cleaned the gully for us. EC also noted it was an annual task.
22/2/25:  Judy and Neville investigating the feasibility of a working bee for this and other tasks around the shed. 
Judy to talk to Glenn about getting this done
	Judy H
	CLOSED

	18 Jan
	Letters of appreciation and or thanks to:
29/3/25: Sally noted these were in draft and she needed to speak to   in draft, need to speak to Joanne, Neville and, possibly Glenn, for some details
TO: Christine Butt, Agnew Hire, Poo Carters, Schmidt Quarries, Brigade Auditor
	Sally K
	In progress

	18 Jan
	Publication of brigade minutes
29/3/25: In progress.
Sally to liaise with Meredith to publish all approved Minutes to our website.
	Sally K
& Meredith T
	In progress

	18 Jan
	Comms Running Sheet
29/3/25: in progress, together with a detailed running sheet for the CBS.
Sally to prepare a schedule to March.
	Sally K
	In progress

	22 Feb
	Brigade Register of members
Sally to develop a short brief recommending what member details should be held on 365.
	Sally K
	In progress

	22 Feb
	Photo of shed mural
Glenn advises he needs better, even lighting to take this photo.
	Glenn O
	CLOSED

	22 Feb
	Target sum for fundraising 2025–26
Joanne to prepare an estimate, by priority category, of how much we might need to cover all purchases currently on our planned expenditure list. For next EC (22 March).
	Joanne R
	CLOSED

	22 Feb
	Yarrh Solstice Bonfire
29/3/25: Planning moved to BAU under Fundraising.
–  Sally to contact Fiona &Neil re arrangements/volunteers. 
– Judy to forward Fiona’s notes to Sally 

	Judy H &  Sally K
	CLOSED

	22 Feb
	Car Boot Sale
29/3/25: CBS planning moved to BAU under Fundraising.
Glenn & Judy to speak re cost of purchasing ‘’supporter’ T-shirts, & caps for sale at the CBS
	Judy H & Glenn O
	CLOSED

	29 Mar
	Mailbox
1. Judy to confirm that Warrambui is amenable to the brigade installing a  fire engine mailbox and, until this is ready, installing a microwave oven panted red as a temporary mailbox.
2. Judy to source a microwave oven and paint it red for use as a mailbox at the Warrambui entrance. 
3. Judy to pursue getting a local Men’s Shed to craft us a fire engine mailbox.
4. Neville to install the microwave mailbox securely to prevent theft.
	Judy H & 
Neville M
	NEW

	29 Mar
	Working Bee
To remove the wattle grown on the escarpment above the car park on our side of the fence, buff the Cat 9, undertake other small jobs around the shed.
Neville to raise the idea of a half-day weekend working bee at training.
	Neville M
	NEW






Attachment 2: Captain’s Report

Operations

Since the last EC meeting we’ve had a call to a Grass fire on Yass River Rd from an angle grinder at 1203 on 19 March 2025. The blaze was extinguished by two Gundaroo trucks, their Cat 9, Yass River 1 and myself in Yass River 9. The fire burnt about 0.5 Ha.

On the same day I was notified by a neighbour of a smoke sighting in the Yass River Rd area. In consultation with Belmount Forrest Cpt and other neighbouring brigade members we spent about two hours searching for the fire. The fire was finally located by a Back Creek member on foot, on a Boutchers Drv property at about 1600. The Fire had escaped from a carcass burn which burnt about 2Ha. The blaze was extinguished by two Back Creek trucks, Yass River 1, Yass River 2 and Yass River 9.

The brigade was asked to nominate members for a strike team to Coonabarabran. Two members travelled to Coonabarabran base camp on 3 March. They were tasked for four days on night shift. 


Equipment

The trucks have been fitted with the new MDT tablets. Preliminary training will be done in Autumn with more extensive training to be completed in Spring. Once operational the tablets will need to be used whenever a truck is moved and their use should reduce radio traffic and provide a clearer real time picture of the incident.


Neville McMartin
Captain, Yass River-Nanima
26 Mar 2025




Attachment 3: Treasurer’s Report
· Cheque account balance is $5,806.64.
· Public Fund account balance is $3,240.86.
· Term deposit is $10,172.70, maturing on 22 June 2025.
· Following the issue of the annual donations letter, donations to the Public Fund account since the previous report are $1,950. The majority of donations occurred within the first week; there have been no donations since 13 March 2025.
· The only operational expense since the last meeting was $54.95 for a radio speaker. The Brigade also made two donations of $75 each to charities nominated by the family of the late Marnie Rawling as a mark of respect for Marnie’s contribution to the Brigade. 
· The Yass Valley Council reimbursed the Brigade for the tyre jack and spanner that Neville had to purchase for the Cat 9 when it got a flat tyre and the tools were found to be the wrong size.
· The Brigade’s Westpac account name has been updated to reflect the current name. Some further paperwork is underway to re-establish the signatories to the account.
· No further communication has been received in relation to the Expression of Interest for a Volunteer Grant being coordinated by local member Kristy McBain. Successful nominations were expected to be invited to apply for the grant by the end of February 2025. I contacted the office of Kristy McBain to enquire. I was advised that ‘it looks like we were unsuccessful’ but the office is awaiting finalisation from the Department of Social Services before contacting all applicants about the outcome. 


Joanne Reid
24 March 2025






Attachment 4: Admin Officers’ reports
Catering Officer’s report
Mark S advised the EC:
Training: catering going well. Sausage sizzle supplies are low and will need to be replenished, bearing in mind there is a different format for supper arrangements for winter training and we only need stock for emergency callouts and HR burns. Money in safe to be banked. 

An SOP is being developed for catering for larger events when the RFS becomes involved (either when a fire is still going after 12 hours, or because a section 44 emergency is declared). 

Snack packs: shed stores have been placed in the new fridge, and there are 2 packs per each crew member on each truck.  

CBS catering: Mark confirmed the zone catering truck is booked.

The following reports were briefed to Sally and reported to the EC verbally:

Community Engagement Representative’s report 

Liz attended the first meeting in Yass of the resumed quarterly comm engagement meetings of zone brigade CER officers, convened by Jacob.

Jacob explained how he can help brigade CER officers, including preparing risk management forms. He mentioned PIPS – pre-incident plans – being prepared at the brigade level.

He also advised that a whole new social media plan for the Get Ready days is coming in. The new message is: Prepare and Survive, Live bushfire-ready. 

There is no promotional material on the RFS site to support this new message as yet.

Liz advised the meeting of our Get Ready Day activities, mentioning her disappointment with the absence of support materials last year. 

It is possible we may be able to get children’s games from other brigades this year. 
She also asked for a jumping castle for our CBS/GR day this year.

There was some discussion of CER facilitation training on ways of engaging the community, including farm visits and promoting membership.

Liz found the meeting useful although, with the exception of the new social media Get Ready plan, there was no new information as far as she was concerned. She noted that less experienced CERs found it particularly useful, and she appreciated meeting the CERs from other brigades, and the offer of support from Jacob. 


Equipment Officer’s Report

All brigade appliances are in serviceable condition, with a few niggles. 

All equipment is fit for service.

The new MFD tablets are installed, not yet operating, pending training.

The vermin-proofing of the shed has been improved – involving some costs for incidental materials – after signs of rat activity were found inside the shed. 

Purchase of fuel pod: the trailer is ready. Glenn and Kane are watching out for a second-hand pod. This would represent a saving to the budget if they can find one.

Photographing the shed mural: in progress. Glenn asked whether we have portable floodlighting among our members that could be used to improve the lighting, especially as we lose the brightness of summer light.

Junior Co-ordinator’s report

Little activity with Juniors recently, as numbers are small overall and half of them are away at boarding school.
 
This has been true for most of the year and Kane s now considering whether the best approach for engaging Juniors might be as a joint activity with surrounding brigades, e.g. Murrumbateman, Manton, Back Creek, Warraroo, Gundaroo, Jeir.
 
The intention would be to run a combined Juniors program in some format, possibly with regular tailored juniors’ training similar to the formal cadet brigades in some areas, rotating across each fireshed consecutively, or possibly a full-day weekend event on a quarterly basis, perhaps during school holidays.  
 
To that end Kane is drafting a plan to take out to captains to see if there is support for such a plan.
 
Kane noted that in our brigade area we are starting to get a number of children reaching the age of 12 years which makes them eligible for joining the brigade as a junior.


Training Officer’s report

Last training went well. 

There are several newcomers, all of whom are doing well on the basics. There are generally a lot of people helping the new people get up to speed. 

Gareth reiterated his belief that a major goal of training is building a team spirit among our active participants so that no matter who is in the crew that turns out when called to an emergency, they know each other and are comfortable working together.
Next training (1 April) prac session will be relay into firefighting.

WH&S Officer’s report

Essentially nothing to report. 

Rod has not received any feedback from members regarding WHS incidents or problems, either at training or in other situations. 

There has been no contact with the area WHS officer. This is probably because the incumbent is stepping down and elections for a new representative are in train.

As regards WHS responsibilities, no news is good news.

Attachment 4: CBS Working Group Report
· Initial planning meeting held on 28 January. 
· Updated by decisions at EC mtg 22 February (incorporated into text) 
· Since EC meeting:
· Glenn has confirmed the date of Saturday 20 September with Warrambui manager, Dean Salkze.
· Liz is pursuing activities for children with Jacob (RFS CER liaison)

Outstanding decisions and action items are listed first.

DECISIONS REQUIRED
· Fees
· Site size
· Responsibility for engaging suppliers/sponsors and community stalls
ACTIONS OUTSTANDING
Glenn 
· Prices for a dedicated CBS banner and, possibly, Get Ready Day banner.
· Prices for T-shirts and caps (Judy may have these already)
Karolyn
· investigating whether we can use liquid chalk on our blackboard signs.
Mark
· Build catering team for the day (Rosie & Peter already locked in).
· Contact supermarkets for donations.
Sally
· Develop a promo campaign, including call for vollos.


DATE
· The RFS 2025 Get Ready weekend is 20-21 September. 
· Glenn to confirm Saturday 20 September with Warrambui. 

TIME
· Same as last year, 9am-1pm, noting that earlybirds always arrive before opening time.

VOLUNTEERS
· Precise numbers not discussed. 
· The working group agreed that our volunteers were skilled up in the tasks now, and that we shouldn’t have trouble raising a few more vollos than last year, noting there were 21 participants at January training.
· Noted that Shaun needs an off-sider at the entrance, to entice cars in.
· Sally to seek general vollos via NL. 
· Mark to tap catering people on the shoulder.

FEES (Entry, Site, Trestle hire)
· Not discussed. Should we have
· Entry fee? Previously considered not appropriate, because the day is also our free Get Ready day.
· Site fees? Sites were free last year.
· Trestle hire? Are we offering this?
· Fee details to be confirmed for promo text.

SITE SIZE
· Not discussed. 3mx3m in previous years. 
· Site size to be confirmed for promo text.

SIGNAGE
· Direction signs: sufficient on hand.
· Large electronic road signs: Neville has reserved 1 RFS trailer unit for us for the week leading up to the CBS, with the possibility of a second one if not required by Goulburn. 
The RFS has blanket approval to place the signs on the highway and will position ours for us. 
Position to be confirmed but Jacob has suggested southbound just before Hillview on the Barton.
· Banner: Committee decided that If we have a banner it should be a dedicated CBS banner. 
Glenn to provide pricing before a purchase can be considered – include a quote from Yass signs. 
We should also have a dedicated Get Ready Day banner at some stage.
Price for banner should include an estimated cost for updating the wording the following year
The working group noted that Judy has done some thinking on such a banner, shelved due to budget restraints.

See below for draft text of signs for review.

COMMS
Kicking off the planning early means we have more time to spend on promo.
Sally to develop a campaign strategy similar to the one she did for the first CBS.
Suggested channels:
· Brigade website, NL & FB
· Murrumbateman and Yass Services directories – campaign package gives front page spot and internal spots.
· School newsletters
· Mailbox flyers – mailbox distribution in brigade area. Also place batches in the RFS pigeonholes of surrounding brigades to distribute to members, advertising stalls and encouraging visitors on the day
· Posters – in Murrumbateman shops
· Other suggestions?

Karolyn investigating whether we can use liquid chalk on our blackboard signs.

CATERING
It was agreed that as catering is the major fundraiser on the day, an increased fundraising effort was desirable.
In terms of managing this increased effort, Rosie has agreed to coordinate all things sweet for the day. 
· Payment categories on the eftpos facility: It was considered desirable to have payment categories: e.g., hot food, drinks (hot or cold?), sweets, ‘stall’ sales (i.e. items donated to brigade, where we keep the proceeds), product sales (if we have products other than food), donations, other. 
· Pricing: to be determined once we know cost of supplies
· Possible expanded menu
· brewed coffee (not discussed)
· tea & scones (Rosie will do plain and date)
· cheese and tom toasties
· vegetarian patties 
· ‘add one’ – for extra charge
· icecreams if day is hot – to be decided closer to the day
· Dedicated brigade phone for eftpos facility 
Mark noted that last year his was the only phone we could get the eftpos facility up on, prompting a discussion re a dedicated brigade phone for eftpos facility – Glenn to price for EC. At EC Neville advised that he and Mark S were investigating whether one of the superseded truck tablets would be suitable. Needs NFC.
· Drinks. Mark noted that Aldi writes off drinks that are close to their use-by date. We could approach Aldi to donate such drinks for our day. Also WW and IGA, noting that WW at least often donates goods to community events. 
Mark to investigate.
· Catering Truck: Mark submitted a booking request for catering truck for the 20th during the meeting, noting that there were 2 other RFS events on the day – a divisional training course at Yass and a BF at Goulburn.

SUPPLIERS/SPONSORS & COMMUNITY STALLS 
· Poo Carters – toilets. 
· Agnew Hire – marquees? 
· Landcare stall – info & sales (that don’t compete with our own products – eg, pot plants/tubestock of fire-resistant natives). Neville subsequently confirmed there are no RFS restrictions on working with other community groups at our event.
· Get Ready Stall
· RFSA stall
· Others? 

OTHER ITEMS WE CAN SELL
· Bumper stickers – ‘supporter’ version
· T-shirts with lettering:  eg, ‘I support Yass River–Nanima brigade’ or ‘Yass River-Nanima SUPPORTER’. Caps with lettering: ‘YRN supporter’
Supplier: Heavy Horse Heaven? RFSA?
Colour & size: Navy blue with white lettering. Sizes: S, M, L, XL, XXL 
Committee wants pricing before considering whether we can afford to order stocks. Glenn to speak with Judy in the first instance.
DRAWCARDS
Not discussed.

GR ACTIVITIES
Not discussed.

CONTACTS
Not discussed. Needed by the time promo content goes out

POSSIBLE TEXT FOR BANNERS:
Yass River–Nanima Rural Fire Brigade
CAR BOOT SALE

· Saturday 20 September 2025

· Warrambui Grounds
322 Greenwood Rd, Murrumbateman

· 9 AM – 1 PM

· FREE ENTRY

· EFTPOS available

· Hot foods, home-made cakes, hot & cold drinks
· 
· FREE 3m x 3m SITES AVAILABLE


Yass River–Nanima Rural Fire Brigade 
GET READY DAY

· Saturday 20 September 2025
· 9 AM – 1 PM

· Meet local volunteer firefighters
· Learn how to get your property ready for the fire season, 
· Activities for kids
· Hot foods, home-made cakes, hot & cold drinks

· Warrambui Grounds 
322 Greenwood Rd, Murrumbateman



Sally Kaufmann 
28 March 2025
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