
EXECUTIVE COMMITTEE MEETING
Fireshed, Saturday, 19 July 2025 
FINAL MINUTES 

Opening and apologies
The meeting opened at 1.30 pm. 
Present: Judy H (president), Neville M (captain), Andrew S (secretary), Ron Hardy Group Captain) and Joanne R (treasurer)
Apology: Sally K (administrative) 
2  Acceptance of previous Minutes 
The minutes of the EC meeting held on 25 May 2025 were accepted.
3  Actions Arising from Previous Minutes 
Action Items (Attachment 1) 
· Drainpipe repair/clean up at entry road to our shed. No response to 2 requests for quote. Perhaps the Yass mitigation team has capacity/capability to do this?
· 24/7/25 Update-I note that the drain appears to have bene shoveled out and is flowing. 
· Letters of appreciation AI:
· Yarrh for the winter solstice fund raiser 
· Anthony Barry for the quick fill ramp, to the river’s edge, which was incorporated beside the new Yass River bridge on Greenwood Road.
· Publication of brigade minutes. EC/Neville to write to Sally check on progress and to seek an update on brigade newsletter drafting.
· Comms run sheet – no update
· Brigade register – Andrew is building on the register that is at hand and from last year’s submission to Yass Fire Control
· Working bee – Ron mentioned that there is a mitigation team who would do the clean up of our yard. It was agreed that Neville would contact Jacob and see what they can do. Maybe the drain too. 
· Nevilles cat 9 still needs repair. Job logged with the RFS. Also need paint buff.
· Suggested sequence:
· Get all existing stickers removed 
· Get the door repaired/painted as necessary.
· Get replacement sticker kit
· Buff paint
· Affix new stickers
4  Correspondence 
Outgoing 
· 30/6/25 - 2025 AGM Submission sent to RFS Southern Tablelands Zone, Yass.
· June 25 Invite to RFS training course at Warrumbui sent to brigade members 
· 7/7/25 RFS Safety Hub Drop In. Members received the email message directly from the RFS.
· 15/7/25 – Blackspot Petition - Federal Highway Shingle Hill Way – on behalf of Gundaroo asking for support from our brigade and residents.
Incoming 
· 3/7/25 Instrument of Appointment (executed) received (10/7/25 corrected). 
· 20/5/25 Consultation on Proposed Revised RFS Health Standards. 29/6/25 Our brigade sent a response
· 26/6/25 An invitation was received to apply for ‘Clubgrants Category 3 Infrastructure Grants’. Passed to Mark Naughton for assessment (see discussion under fundraising)
 5  Reports 
Captains Report – Adjustment to some dates per advice from Ron H. The South-East Area Command workshop weekend is scheduled for Warrumbui on 8-10 August 2025 in lieu the previous dates of 26 – 27 July 2025. Captain’s report has been udapted.
Treasurer’s report - was taken as read. 
NB Please remove the named reference to donor within the report of 11 July 2025 and provided with the meetings’ papers. 
Caterer’s report - First Aid needs replacement as out of date – toolbox on the kitchen. 
AI Obtain updated supplies from Yass Fire Control for the First Aid Kit in the kitchen.
AI Check the status of the shed First Aid Kit. Action as necessary.
6  Membership Matters
New members
A new member has joined and will undertake BF. 
A family recently moved to the district - see Captain’s note below. 
Resignation
A member resigned effective 17 July 2025 in response to a code of conduct matter. A separate record of the matter will be kept by the EC.
7  Captain’s items
A new family asked to join our brigade. Potentially 3 new members. They have
range of experience - father and two sons.
9  Public Comms 
No update. 
President will write to Sally K (administrative officer) seeking update on a newsletter. Last newsletter was issued in March 2024.
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· Get Ready Day - Car Boot Sale,
· Yarrh Fund Raiser 
· Influx of new members
· Quick fill ramp
· New Mailbox

10   Fundraising
Grants 
‘Clubgrants Category 3 Infrastructure Grants’ 
Mark N examined the applicability on behalf of the brigade. 
Summary: In essence we, more or less, need to shovel ready so we are ruled out/prevented from applying for the grant funding.
Analysis: This funding source could fund our proposed building extensions ($50 K to $200 K)  but one of the early questions seeks status of a DA which we have not submitted for the build. All the other options they offer at the question relate to building that is just about to start or well & truly in the process.
Conclusion: Our extension planning is at an early planning stage and essentially, we are precluded from pursuit of this funding source at this stage.

Annual donation letter: TBA.

Yarrh Solstice event: update. Another enjoyable and successful community-based fundraiser for our brigade - $3800 was raised and donated. 
NB Set a reminder date to chat with Calab (new winemaker at Yarrh) in the leadup to winter Solstice – incorporate into our comms planning calendar.

Car Boot Sale (CBS): An advert for the event will appear in the next Murrumbateman Services Directory. 
Wednesday 23/7/25 CBS organisation meeting Glenn O coordinating.

Thank you letters
Nil in the space of thank you letters.
11  Other Business
Yass River Nanima Fireshed.
Ownership of the land upon which the shed sits need to be determined. We likely will need to approach the owners (Warrumbui in the first instance) with a view to having it transferred to RFS / Yass Valley Council asset. It would appear Warrumbui (Lutheran Church) are the owners. 
AI President to scope the matter. 

Note: The RFS is taking over all council assets relating to rural fire fighting across NSW, as announced the other day. Council ownership was an historically anomaly where councils assisted brigades before the RFS existed.



Brigade drive around. 
Of our district. It was suggested that new members would benefit from a district drive around, pointing out our boundaries and useful features within our district.

Group 4 Captain Ron Hardy
Update:
· New District Manager - Southern Tablelands District – Krystaal Hinds. 
· Peter Alley is retiring. 
· Senior Leadership Team are being encouraged by Krystaal to get out and meet with their brigades.
· Krystaal has been asked  to undertake a district review. 
· South East Area command is undertaking a wide ranging review. 
· Changes are being proposed to the way training is delivered. BF etc. One day activity. 
· Budget cuts may impact projects as they emerge. 
· Shovel Ready 
· General thrust live within your means.
· Improve decision making and make better informed decisions in lieu of processed driven outcomes. 

12  Next Meeting 
Next meeting: Sunday 7 September 2025, 2pm.

13  Close  
The meeting closed at 3.20pm 

Andrew Sage 
Secretary
19 July 2025

Attachments
1 Action Items log
2 Captain’s Report
3 Treasurer’s Report
4 Catering, WHS and Training Report


Attachment 1: Action Items Log



	DATE
	ITEM
	PERSON
	STATUS

	2024

	23 Mar
	Blocked drainage pipe
24/7/25 – Andrew noted that the drain appears to have been shoveled out and is flowing. Will require ongoing maintenance.
19/7/25: no responses have been received to our requests for quote. Any potential for the mitigation team to do this? See comment at working bee item below.
25/5/25: quotes are being sought.
29/3/25:  Following discussion between the brigade and the Warrambui team Judy has requested quotes for possible solutions and prices to fix the drain – from Jasique and PMR. EC noted we will need to raise funds for the work.
22/2/25:  Neville noted that another option (spoon drain) is currently under consideration. 
18/1/25: Neville advised that Glenn and Mark have taken carriage of this repair. Committee noted that recent heavy rain (400ml) had aggravated the problem. 
16/11/24: Ongoing
Committee agreed that the Equipment Officer be asked to organise a working bee to unblock the pipe.   
	Neville M & Judy H
	In Progress

	2025

	18 Jan
	Letters of appreciation and or thanks to:
19/7/25: Andrew to draft letters of appreciation for Yarrh and Anthony Barry.
25/5/25: Sal to pass to Andrew as part of secretary handover.
29/3/25: Sally noted these were in draft and she needed to speak to   in draft, need to speak to Joanne, Neville and, possibly Glenn, for some details
TO: Christine Butt, Agnew Hire, Poo Carters, Schmidt Quarries, Brigade Auditor
	Andrew Sage 
	In progress

	18 Jan
	Publication of brigade minutes
19/7/25: Neville will talk with Sally about further publication of past meeting minutes
29/3/25: In progress.
Sally to liaise with Meredith to publish all approved Minutes to our website.
	Sally K & Meredith T
	In progress

	18 Jan
	Comms Running Sheet
19/7/25: No update
29/3/25: in progress, together with a detailed running sheet for the CBS.
Sally to prepare a schedule to March.
	Sally K
	In progress

	22 Feb
	Brigade Register of members
19/7/25: Andrew is compiling a register based on what was on hand and the register submitted to Yass Fire Control last year.
25/5/25: Register to be passed to Andrew after meeting with Sal..
Sally to develop a short brief recommending what member details should be held on 365.
	Andrew S 
	In progress

	29 Mar
	Working Bee
19/7/25: Neville will contact Jacob / Yass Fire Control. They have a mitigation team who do yard cleanups etc.
25/5/25 Cat 9 has damaged driver door (kangaroo). Neville will sort through the RFS. Being managed separately.
Date for working bee to be agreed.
29/3/25 - To remove the wattle grown on the escarpment above the car park on our side of the fence, buff the Cat 9, undertake other small jobs around the shed.
Neville to raise the idea of a half-day weekend working bee at training.
	Neville M
	In progress

	19 July
	Yass River Nanima Fireshed and Land
19/7/25: the status of title of the land on which the Fireshed and its surrounds needs to be clarified. The objective is get the land title to the RFS. The issue is of pointed relevance given shed extension discussion.
	Judy Hancock
	New Item

	19 July
	First Aid Kits
19/7/25: Catering Officer Mark advised that the Kitchen First Aid Box contents are well out of date.
The shed’s garage wall first kit is also out of date.
	Judy Hancock
	New Item, In progress
















Attachment 2: Captain’s Report
Captain’s Report – EC Meeting – Saturday 19 July 2025

Operations

Since the last EC meeting the brigade has not had any callouts.

South East Area Command (SEAC) are holding a workshop weekend at Warrambui on the weekend of 8 – 10 August. I have encouraged members to submit an EOI.

Brigade numbers continue to increase with eight candidates for the planned group 4 BF assessment weekend in August. Another potential member’s application is with Sydney for approval. Another member recently transferred from Murrumbateman. Many of the new members are part of a younger demographic which ensures a great future for the brigade.

Equipment

The brigade has not yest been provided with the annual maintenance schedule, however the trucks are serviceable. The Cat 9 and quickfill were checked during May.


Neville McMartin
Captain, Yass River-Nanima
15 Jul 2025.




Attachment 3: Treasurer’s Report 

Treasurer’s Report - Executive Committee Meeting 19 July 2025
· Cheque account balance is $4,765.68.
· Public Fund account balance is $10,929.27.
· Term deposit is $10,317.89, maturing on 22 November 2025.
· This financial year, a significant donation has been received from a donor who wishes to remain anonymous ($2,500) and from Yarrh Wines following the annual bonfire ($3,845). The Brigade has received a total of $1,250 in other donations.
· The Brigade received a donation of $1,500 from the Murrumbateman Lions Club in June, which was used to purchase a pump and go towards purchase of a blower.
· The main expenses this financial year are $900 for the purchase and transport of the fuel pod and $1,186 for the pump and parts. 
· The Brigade was reimbursed $255 by the Yass Valley Council for catering to support training activity in 2024.
· The Brigade submitted a grant application to Transgrid on 2 May 2025 but is yet to hear the outcome.
· All changes to bank accounts as a result of the Brigade name change are complete, with the signatories to the cheque account now updated. 

Joanne Reid
11 July 2025


Attachment 3: Catering, WHS and Training Report

Catering report for 19 July 2025 YRNBFB EC Meeting
Get ready day/ car boot sale is fast approaching. - Catering truck is booked, Rosie may not be able to run tea-and-scones stand due to house renovations. I have Neville's spare mobile phone and will set it up with a SIM card out of one of the tablets and put Westpac payment app on it.
Yarrh bonfire went well from catering perspective- note Neville's advice that new operators are happy to continue but cannot do the food. I believe we have the capacity to pick up this element - either by self-catering or buying in . I suggest we negotiate with Yarrh to cover the cost of catering, so it doesn't cut into our proceeds.
The off-road  RFD day that we were to provide catering at was cancelled due to rain - will now be held in Spring.
· Shout out to Murrumbateman takeaway for donating bread and bread rolls for our use at the RFD course - these have been frozen.
Coming into spring, I will look at reviewing and replenishing snack packs.
I am prepared to coordinate a bunning sausage sizzle for the brigade - would need to need to be after the car boot sale - probably late October - let me know if there is interest.
AI - The first aid kit in the kitchen needs to be replaced:
 The contents are well and truly out of date- will FCC provide a replacement?
I would also like to relocate it to the cupboard that has the personal care packs etc- I have appropriate signage to put on the cupboard door. 
Cheers
Mark

WHS and Training Update for 19/7/25 EC meeting
Nothing to report at this stage for both roles.
Training:
Training is as usual with a focus on BF tasks. Propose BF focus at August Training.
WHS:
There is a new WHS reporting mechanism, but I am still trying to get my head around it.

Rod Eade,  15/7/25
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