YASS RIVER-NANIMA RURAL FIRE BRIGADE

ANNUAL GENERAL MEETING
29 April 2023
Held at the Fireshed, 322 Greenwood Rd, Murrumbateman

Presentation preceding the AGM

Two years ago, at the 2021 AGM, Peter Clark stepped down from all leadership roles after 31 years of
continuous service in the brigade. Outgoing captain, Stuart Burrows, proposed that Peter be accepted as
a life member of the brigade ‘in recognition of his outstanding devotion and commitment to the brigade
as president, captain and as a volunteer fire fighter for over 30 years’, a proposal that was received with
unanimous acclaim.

Before the 2023 AGM began, brigade captain Neville McMartin presented Peter with a framed certificate
of life membership of the brigade and Group 4 captain Ron Hardy presented him with a plaque
acknowledging his 31 years of service to the brigade and the RFS. Many members stood up
spontaneously to attest to Peter’s enormous contribution to the brigade. See Peter Clark — Night of
tributes, for more details: https://yassriverbfb.org/peter%20clark%20-%20night%200f%20tributes/

MINUTES

Proxies: 18

Attendance: 46 — 33 ordinary and probationary members, 8 invited guests and 5 residents/supporters,
including 3 prospective juniors.

Apologies: 27 —21 members and 6 invited guests and residents.

Present:

Members:

Kim Bannan (training officer), Scott Burrows (deputy 1), Lindsey Butt, Peter Clark (life
member), Shirley Clark, Ric Duzevich, Patty Duzevich, Damien Eggins (deputy 4), Kylie
Eggins (deputy 3), Gareth Ellem (senior deputy), Kane Fillingham, Caitlin Fillingham,
Shaun Fletcher (probationary), Judy Hancock (president), Sally Kaufmann (secretary),
Darko Kukic (WH&S officer), Suzanne Lavender, Mac MacDonald, Neville McMartin
(captain), Dave Morton, Rick Mumberson (deputy 2), Jason Mumberson, Dominique
Mumberson, Mark Norton, Gertraud Norton, Virginia Rawling, Joanne Reid (treasurer),
Liz Sage (community engagement representative), Mark Scott (probationary),Troy
Searles, Sonia Slattery (deputy 5), John Storey, Paul Watson

YR-N AGM 29 April 2023 Minutes




Residents/supporters:

Alex Fillingham (junior), Leonie Howell, Marnie Kirk, David Watson (junior), George
Watson (junior)

Invited guests:

Richard Alley (Murrumbateman captain), Mitch Butler (Yass RFS), John Cooper (Sutton
captain), Eric Gruber (Group 2 captain), Ron Hardy (Group 4 captain), Max Hedges
(Deputy Group 2 captain), Kathy Hedges, lan Robinson (Gundaroo captain)

Apologies: | Members: Dave Beattie, Sandra Burrows, Stuart Burrows, Rod Eade, Tibor Fekete,
Dennis Hogan, Laeli Hogan, John Ive, Gareth James, Phil Langworthy, Anthony
Lustenberger, Neil McGregor, Glenn Odlum, Kaliyah Odlum, Karolyn Odlum, Tarlo
Odlum, Zali Odlum, Jonathan Rice, Michelle Storey, Bron Watt, Tim Watt

Others: Natalie Fletcher, Robyn Ive, Fiona McGregor, Peter Alley (Yass RFS), Dean Salzke
(Warrambui Centre), Ben Heseler (Back Creek captain)

Notes

Heavy rain on the fireshed’s uninsulated tin roof muffled proceedings throughout the entire evening.

Immediately before the meeting opened, the captain rose and briefly addressed the gathering.

1 President’s welcome

At 7.10pm, Judy Hancock, president, took the chair and declared the meeting open. She welcomed
invited guests from Yass RFS and neighbouring brigades, brigade members, and local residents,
thanking them for turning out in the rain. Her words of appreciation to the volunteer caterers for the
hot buffet received a round of applause.

Change in order of items on the agenda. Judy drew attention to a change in the order of items on the
agenda to bring Membership Matters in at item 13 (originally item 18), allowing it to be considered
before the elections for office-bearers. This necessitated a knock-on of changes to item numbering.
The change meant that any probationary member accepted as a permanent ordinary member would
be eligible to vote in the night’s elections for office-bearers (as per a motion passed at the 2018 AGM).

2 Determination of quorum

The Chair confirmed that the quorum, being 20 members, was met.

3 Apologies

See above.

4 Declaration of proxies

The Secretary read out a list of 18 proxies:

Member Proxy held by
Dave Beattie Gareth Ellem
Tibor Fekete Sally Kaufmann
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Dennis Hogan

Laeli Hogan

Anthony Lustenberger

Neil McGregor
John lve

Rod Eade

Glenn Odlum
Karolyn Odlum
Kaliyah Odlum
Zali Odlum
Tarlo Odlum
Tim Watt

Phil Langworthy
Stuart Burrows
Sandra Burrows

Michelle Storey

Rick Mumberson
Rick Mumberson
Kane Fillingham
Kane Fillingham
Neville McMartin
Gareth Ellem

Kylie Eggins
Damien Eggins
Damien Eggins
Dominique Gilbert
Dominique Gilbert
Jason Mumberson
Sally Kaufmann
Scott Burrows
Scott Burrows

John Storey

5 Acceptance of previous minutes
General Meeting held 1 December 2021

The minutes of the general meeting held on 1 December 2021 had been circulated to members via
publication on the brigade website. The Chair asked if there were any questions or concerns with the
minutes. There were none.

Ric Duzevich moved that the minutes as published be accepted as a true and accurate record of the
meeting’s proceedings, seconded by Neville McMartin, accepted by the meeting.

Annual General Meeting held 30 April 2022

The minutes of the annual general meeting held on 30 April 2022 had been circulated to members via
publication on the brigade website. The Chair noted that although not recorded in the published
minutes, the seconder for Item 14b): Review of Constitution: Voting protocol at GMs and AGMs, was
Neville McMartin.

Gareth Ellem moved that the minutes with this amendment be accepted as a true and accurate record
of the meeting’s proceedings, seconded Ric Duzevich, accepted by the meeting.
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General Meeting held 10 December 2022

The minutes of the general meeting held on 10 December 2022 had been circulated to members via
publication on the brigade website. The Chair asked if there were any questions or concerns with the
minutes. There were none.

Darko Kukic moved that the minutes as published be accepted as a true and accurate record of the
meeting’s proceedings, seconded by Dave Morton, accepted by the meeting.

6 Business arising from previous minutes

The Chair summarised the Business Arising from the 3 sets of previous minutes by advising that two of
the items from both the 2022 April AGM and the subsequent GM in December 2022 appeared on the
agenda for the night, specifically

e Composition of Executive committee (Item 14), and
e Name of brigade (item 18a)

The remaining Business Arising, from the AGM 30 April 2022 minutes, was:

Iltem 14b): Review of Constitution: Voting protocol at GMs and AGMs: It was agreed that Brigade
Rules 9 and 12 would be reviewed by the Executive Committee in response to concerns raised
relating to the lack of clarity around voting during the election process.

The Chair advised that regarding:
Rule 9, the matter is with the Constitution Review sub-committee.

Rule 12, in the agenda sent out this item had read: Rule 12 governs the administrative officers to
be elected at an AGM and there is a proposal at item 17b, further down the agenda.

It should have read: Rule 12 sets out the administrative officers to be elected at an AGM. No
change is required to this rule. This rule is largely the basis for the proposal at item 18b further
down the agenda, regarding which administrative officers are required to provide report to AGM.

There were no queries and no further matters arising from the minutes of these three previous
meetings.

7 -12 Annual Reports

All reports were either circulated as part of the agenda papers or made available to members before
the meeting. With the exception of the Treasurer’s Report, each report was taken as read and no
guestions or comments were forthcoming. They were accepted by the meeting as follows:

a) Captain’s Report. Gareth moved that the report be accepted, seconded Kane Fillingham. Carried.
The report is at Attachment 1

b) Treasurer’s and Auditor’s Reports. Joanne spoke to the treasurer’s report and the auditor’s
report. Kylie Eggins moved that the written Treasurer and Auditor’s reports be accepted,
seconded Dave Morton. Carried. See Attachments 2 & 3

c) President’s Report. Kane moved that the report be accepted, seconded Rick Mumberson. Carried.
See Attachment 4

d) Equipment Officer’s Report. Gareth moved that the report be accepted, seconded Rick

Mumberson. Carried. See at Attachment 5
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e) Training Officer’s Report. Gareth moved that the report be accepted, seconded Kylie Eggins.
Carried. See Attachment 6

f)  WH&S Officer’s Report. Neville moved that the report be accepted, seconded Dave Morton.
Carried. See Attachment 7

13 Membership matters

The captain, Neville McMartin, said he was pleased to recommend that three probationary members
be accepted for permanent membership as ordinary members as they had been probationary for at
least six months and had taken an active interest in the brigade and its activities during this time. The
members were:

e Phil Langworthy
e Mark Scott
e Jonathan Rice

Darko Kukic moved that the members be accepted as ordinary members, seconded by Gareth Ellem.
Carried. A round of applause welcomed these new members to the ranks of the brigade.

14 Composition of Executive Committee

On behalf of the EC, Judy put a proposal to the membership that the brigade:

Create Rule 14, Additional executive committee membership, to add additional members to the EC as
follows:

The executive committee will also include all of the following that are elected at the AGM:
a) Senior Deputy

b) Each of the deputy captains

c) Catering Officer

d) Community Engagement Representative

e) Equipment Officer

f) Junior Co-ordinator

g) Training Officer

h) WHS Officer

Judy noted that, taken with the constitutionally mandated four EC position of captain, president,
secretary, and treasurer, this proposal would mean that the EC would comprise a maximum of 15
members, fewer if some roles were doubled up or unfilled.

Judy also noted that brigade rules come into effect once they are endorsed by the RFS (takes a
couple of weeks), so any Rule 14 created at the meeting would apply to the incoming committee.

Despite the difficulties created by the noise of the heavy rain on the tin roof, a number of questions
and remarks ensued, including the question as to why the proposal was being made (Marnie Kirk),
support for a smaller committee (John Storey), support for excluding deputies from the committee
(Kylie Eggins), that the deputy position is an operational role requiring different qualities than the EC
(Gareth Ellem), the advantages to succession planning of the cross-fertilisation that occurs by
exposing deputies to the broader responsibilities of the EC (Darko Kukic), and noting that deputies
are free to attend EC meetings (without voting rights) (Sonia Slattery). There was also a reminder
that creating or changing a brigade rules requires the agreement of 75% of the members at the
meeting (Mac MacDonald).

During the discussion, various other members voiced support for these differing positions.
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The proposal was defeated 23:7, so the number of members on the executive was left at the default
minimum of four as specified in the constitution: captain, president, secretary and treasurer.

15 Determination of number of deputies for the upcoming year

On behalf of the EC, Senior Deputy Gareth Ellem moved that the number of deputies for the
upcoming year be set at four. He noted this reduction from the six proposed the previous year,
explaining the significant distinction between a deputy and a crew leader (CL), ie that deputies have
broad-ranging statutory powers in an emergency, powers that CLs don’t have. However, he also
explained that in practice it is rare that deputies have to exercise these powers. He expanded on the
value of a smaller group of deputies in terms of more personal mentoring of less experienced
members, citing how he learned from his own mentors, notably Dave Morton, Stuart Burrows and
Peter Clark, noting also that a smaller group of deputies may more clearly set an example to newer
members.

Captain Neville McMartin supported Gareth’s words, noting that the brigade needed members with
the CL (wildfire) qualification more than deputies, mentioning also the brigade’s Pathway to Deputy
program.

A number of comments from the floor supported the proposal, including a suggestion (from John
Storey) that a requirement be made declaring that the number of deputies to be elected be the
number determined by the captain and senior deputy. Mac MacDonald commented that it is a
constitutional requirement that the membership determines the number of deputies to be elected
for the upcoming year.

Gareth’s motion that four deputies be elected for the upcoming year was seconded by John Storey
and accepted unanimously.

16 Appointment of a returning officer

RFS officer Mitch Butler was appointed returning officer, assisted by Eric Gruber (Group 2 Captain)
and Richard Alley (Murrumbateman Captain).

Judy asked Group 4 Captain, Ron Hardy, to take the chair to officiate the election process.

17 Elections

With the exception of the deputy positions, there was a single nominee for each position and after
being nominated and seconded, Ron declared each of them duly elected to the position, as follows:

Captain: nominee: Neville McMartin

Moved: Rick Mumberson, seconded Patty Duzevic
President: nominee: Judy Hancock

Moved Kylie Eggins, seconded Gareth Ellem
Secretary: nominee: Sally Kaufmann

Moved: Virginia Rawling, seconded Darko Kukic.
Treasurer: nominee: Joanne Reid

Moved Judy Hancock, seconded Rick Mumberson

Senior Deputy: nominee: Gareth Ellem
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Moved Lliz Sage, seconded Dave Morton
Catering Officer: nominee: Sally Kaufmann
Moved Mac MacDonald, seconded Darko Kukic
Community Engagement Representative: nominee: Liz Sage
Moved Mac MacDonald, seconded Gareth Ellem
Equipment Officer: nominee: Glenn Odlum
Moved Kim Bannan, seconded Darko Kukic
Junior Co-ordinator: nominee Sonia Slattery

Before nominations were called for this position, Neville McMartin had advised the meeting that
the role was mandatory if there were juniors in the brigade and that if it were not filled, it
defaulted to the captain. Sonia, being the parent of our only registered junior, accepted the
nomination.

Moved Troy Searles, seconded Judy Hancock

Training Officer: nominee: Kim Bannan
Moved Gareth Ellem, seconded John Storey

Work, Health & Safety Officer: nominee: Darko Kukic
Moved Ric Duzevich, seconded Judy Hancock

Deputies: There were seven nominations, as follows, for the four deputy positions:
Kane Fillingham: proposed Rick Mumberson, seconded Paul Watson
Tibor Fekete: proposed Ric Duzevich, seconded Darko Kukic
Rick Mumberson: proposed Mac MacDonald, seconded Kane Fillingham
Damien Eggins: proposed Sonia Slattery, seconded Rick Mumberson
Scott Burrows: proposed Rick Mumberson, seconded Dave Morton
Kylie Eggins: proposed Rick Mumberson, seconded Suzanne Lavender
Troy Searles: proposed Sonia Slattery, seconded Kyle Eggins

The vote for deputies was conducted by secret ballot. A first ballot was abandoned before
counting was finished when the returning officer was not satisfied that the voting instructions
had been understood, noting that the noise of the rain may have been a factor.

A different method was used for the second ballot. Members were asked to write the names of
the four nominees they preferred on a single ballot paper. The returning officer was satisfied
with this process.

In alphabetical order, the following four members were elected as deputies:

Damien Eggins, Kylie Eggins, Kane Fillingham, Rick Mumberson

18 Constitution Review
a) Name of brigade

The chair recapped the history of the three names the brigade has had since its inception, as was
set out in Attachment 3 of the Agenda papers. Gareth spoke in favour of the form: Yass River—
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Nanima Rural Fire Brigade. There being no other comments, members were asked to vote by
show of hands.

Yass River—Nanima Rural Fire Brigade was favoured unanimously.
b) Administrative officers required to report to the AGM
On behalf of the EC, the Chair proposed that the membership agree that:

Brigade Rule 4, Other administrative officers required to provide a report to the AGM, be amended to
add: catering officer, community engagement representative, junior co-ordinator and president.

Judy explained that, under the constitution, the captain and treasurer are required to report to
the AGM. Additionally, under existing Rule 4, the equipment officer, training officer and WH&S
officer are also required to report to the AGM.

In reviewing Rule 4 at its March 2023 meeting, the committee had noted that the existing
requirements were anomalous, in that the president has traditionally made a report to the AGM
although not specified in Rule 4, and other administrative officers also play significant roles in the
brigade’s functioning and/or are responsible for spending significant funds. This was the
background to the proposal before the AGM.

Judy also added that, if the proposal were to be accepted by the membership, the EC had also
agreed that reports would be circulated with the AGM agenda papers, to be taken as read at the
AGM, allowing immediate discussion of each report.

The proposal was accepted unanimously.
c) Quorum required for Executive Committee meetings
On behalf of the EC, the Chair proposed that the membership agree that:
Rule 15, Quorum at Executive Committee Meetings be amended to read:

The quorum for an executive committee meeting is three members or 50% of the executive committee
number (to the highest whole number), whichever is the greater, calculated at the time of the meeting.
A meeting may be abandoned earlier if the number of apologies indicates it will be impossible to reach
a quorum.

After a short discussion regarding the effect of the decision taken at item 14, Composition of the
Executive Committee, the proposal was accepted unanimously.

19 Other Business

a) Brigade Strategy
Copies of the draft strategy were made available to members before the meeting. Judy Hancock
commended the document to the meeting, explaining it was a draft 5-year plan intended to help

guide the brigade’s leadership team, and seeking feedback from members. Gareth Ellem also
recommended the strategy to members. See Attachment 8.

b) Just before the meeting closed, Neville thanked the outgoing deputies and mentioned that the
training officer and WHS officer would be invited to attend the operations group meetings.

20 Close

There being no other business, the chair thanked everyone for coming and closed the meeting at
8.50pm.
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Sally Kaufmann These minutes were accepted at the Annual General Meeting

Secretary meeting held on 20 April 2024.

29 July 2023

List of attachments

Attachment 1: Captain’s Report — page 10

Attachment 2: Treasurer’s Report — page 11

Attachment 3: Auditor’s Report — pages 12-15

Attachment 4: President’s Report — page 16

Attachment 5: Equipment Officer’s Report — page 17
Attachment 6: Training Officer’s Report — page 18

Attachment 7: Work, Health & Safety Officer’s Report — page 19
Attachment 9: Agenda — pages 20-22

Note: The Brigade Strategy is not in a format that can be incorporated into these Minutes. it is available
on request from the president or secretary.
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ATTACHMENTS

Attachment 1: Captain’s Report

Operations.

The winter months saw extensive flooding and road closures in low lying areas. The station was isolated a
few times which necessitated prepositioning the trucks on properties north or south of the flooded rivers
and creeks. Many of the brigade members experienced flooding and damage during this time.
Additionally, the local roads deteriorated substantially due to the high rainfall amounts.

The rainfall encouraged extensive grass growth in the brigade area which resulted in fast running grass
fires later in the summer The brigade responded trucks to large fires at Narrangullen on the Wee Jasper
Rd, an S44 fire north of Taralga and a fire on Wargeila Rd. Some of these fires entailed running all night
shifts. The brigade was placed on Standby for two other fires. Thank you to all the crews that responded
to these fires often in trying conditions.

Next summer will be challenging if the forecast dry winter and spring eventuates. | would encourage land
holders to use the opportunity undertake hazard reduction burns around their properties through the
winter months.

The brigade is stabilising following the COVID lockdowns which resulted in the suspension of meetings
and training and the changing of several executive positions. Call outs and training are eliciting low
numbers of members. Many members have competing priorities with work family balance while some
have held membership for many years. A task for the new brigade executive committee will be to
implement strategies to increase the number of members. New members bring fresh ideas and energy to
an organisation. When joining it’s important that members commit to participating in brigade activities
and call outs when able to do so.

Thank you.

I would like to thank our respective Group and Deputy Group Captains, the field officers, executive
committee members, brigade members and community members who have assisted myself and the
brigade throughout the last 12 months. Without your support the functioning of the brigade would be
much more challenging. | would also like to thank Peter Alley and his team of the Southern Tablelands
Fire Control centres for their assistance and patience through the year.

Neville McMartin
Captain, Yass River — Nanima

29 April 2023
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ATTACHMENTS

Attachment 2: Treasurer’s Report

e Following a few tough years, the Brigade reported a surplus of $9,768 for the year ended
31 March 2023.

e The Murrumbateman Field Days returned for the first time since the pandemic, resulting in the
Brigade receiving a much-needed contribution of $3,500. In addition, other fundraising activities
were able to be conducted resulting in further net income of around $1,700.

e Once again, the Brigade is very grateful to Yarrh Wines for their generous donation of $5,029
from the proceeds of the winter bonfire.

e Other tax deductible donations increased from the previous year’s $700 to $2,425. The Brigade
acknowledges the general cost of living increases over the past year and is appreciative of these
generous donations received from members and the community.

e The Brigade had a quiet year in terms of expenditure. Outside of the regular expenses for the NBN
connection, web hosting and PO Box the only significant purchase was a security camera for the
shed.

e The total funds available at 31 March 2023 is $25,897. This provides a solid foundation for the
Executive Committee to consider and prioritise capital expenditure for the 2023-24 financial year.

Joanne Reid
Treasurer, Yass River—Nanima
24 April 2023
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ATTACHMENTS

Attachment 3: Auditor’s Report

Justin Steven
Chartered Accountant
5 Carrington Street
Deakin ACT 2600

Yass River — Nanima Volunteer Bush Fire Brigade
183 Butts Road
Murrumbateman NSW 2582

22 April 2023
AUDIT REPORT FOR THE YEAR ENDED 31 MARCH 2023

I have audited the financial statements of the Yass River — Nanima Volunteer Bush Fire Brigade (“the Brigade”) for the
year ended 31 March 2023. The Brigade is responsible for the preparation and presentation of the financial statements
and the information they contain. | have conducted an independent audit of these financial statements in order to
express my opinion on them to the members of the Brigade.

My audit has been conducted to provide reasonable assurance as to whether the financial statements are free from
material misstatements. My procedures included examination, on a test basis, of evidence supporting the amounts in
the financial statements. The procedures have been undertaken to form an opinion as to whether, in all material
respects, the financial statements are presented fairly in accordance with Australian accounting concepts and
standards and statutory requirements so as to present a view which is consistent with my understanding of the
financial position and the results of its operations.

tndependence and qualifications
| confirm that | meet the independence and qualifications requirements for an auditor of a Rural Bush Fire Brigade
contained in the Constitution of the Brigade (“the Constitution”) and its related documents.

Audit Opinion

In my opinion, the Brigade has maintained the financial records necessary to enable the preparation of financial
statements and that the financial statements for the Brigade are properly drawn up in accordance with the
Constitution, Rural Fires Act 1997 (“the Act”), accounting concepts, Australian accounting standards and approved
accounting standards, so as to give a true and fair view of:

i.  the state of affairs of the Brigade as at 31 March 2023 and the results for the year ended on that date; and

ii. other matters required to be dealt with in the financial statements by the Constitution, the Act and the rules
of the Brigade.

s i
4
( § Q_,;\J'fo\\ &

Justin Steven, CA
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ATTACHMENTS

YASS RIVER-NANIMA VOLUNTEER BUSHFIRE BRIGADE

STATEMENT OF ACCUMULATED FUNDS
AS AT 31 MARCH 2023

ACCUMULATED FUNDS 2023 2022

Balance as at beginning of year $16,208.80  $26,309.31
Plus result for the year $9,768.44 -$10,100.51
Balance as at end of year $25,977.24 $16,208.80

REPRESENTED BY:

Cheque account $8,164.42 $3,133.92
Public Fund account $6,857.46 $2,139.10
Term deposit $10,875.36  $10,855.78
Term deposit interest witholding tax $80.00 $80.00
TOTAL FUNDS $25,977.24  $16,208.80

Signed as being a true account of the Brigade's financial position as at this date:
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ATTACHMENTS

YASS RIVER-NANIMA VOLUNTEER BUSHFIRE BRIGADE

STATEMENT OF INCOME AND EXPENDITURE
YEAR ENDED 31 MARCH 2023

2023 2022
INCOME
Tax deductible donations 7,454.00 4,296.00
Field Days 3,500.00 -
Fundraising 3,335.60 -
Interest other accounts 226.72 39.87
Interest term deposit account 19.58 14.45
TOTAL INCOME $14,535.90  $4,350.32
EXPENSES
Equipment 1,715.54 1,358.83
Fundraising 1,597.70 -
Catering 341.32 -
Shed extension - 10,426.84
Repairs 117.60 1,790.96
Other 995.30 874.20
TOTAL EXPENSES $4,767.46  $14,450.83
- NET SURPLUS/(DEFICIT) $9,768.44 -$10,100.51
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ATTACHMENTS

YASS RIVER-NANIMA VOLUNTEER BUSHFIRE BRIGADE

BANK RECONCILIATION REPORT
AS AT 31 MARCH 2023

Community Solutions Cheque Account

Balance as per bank statement $ 8,164.42
Add: Outstanding deposits $ -
Less: Unpresented cheques $ N
Balance per Statement of Accumulated Funds $ 8,164.42

NSW Public Fund Account

Balance as per bank statement $ 6,857.46
Add: Outstanding deposits $ -
Less: Bank fees $ =
Balance per Statement of Accumulated Funds $ 6,857.46
Term Deposit $ 10,875.36

- matures 22 April 2023
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ATTACHMENTS

Attachment 4: President’s Report

This past year has been relatively quiet for our brigade. It has been challenging at times, but
| feel we are pulling together as one to help retain our momentum. Personally, | have been
fortunate enough to be able to devote more time to my role over the past few months
which has resulted in a deeper appreciation of the service, and our hardworking members.

Volunteering requires a flexibility of expectations and a culture of gratitude. We are more
than a firefighting brigade, we are a rural community that donate our time and effort to this
brigade and to supporting each other and those beyond our brigade area. When the call
comes, we answer. Thank you for your dedication, your passion and your love of our
brigade.

Our Executive Committee have met regularly to nut out the administration of the brigade,
and we have spent many hours deliberating over foundational administrative matters which
have understandably been a hard slog, but their dedication and fastidiousness is paying off,
so thank you. This includes a commitment to the review of our constitution and reviewing
our membership register to ensure we are operating within our remit and we have accurate
records. These are significant and important pieces of work. You’'re a dedicated bunch with
a diverse range of talents and | hope we can grow our support network over the coming
years to spread the load.

We have also developed a Brigade Strategy to guide our actions and priorities over the next
5 years, with a view to working with our community so that we are an effective fire fighting
brigade. This strategy highlights our priorities and how we might achieve them. It is a ‘living
document’ and is intended to be a guide that can be changed as our brigade priorities
change. It includes building our capabilities and our culture, and is attached in the reading
papers as part of this meeting.

We continue to support — and be supported by — connecting with our community through
fundraising activities such as the Yarrh Winter Solstice bonfire, the Murrumbateman Field
Days and more recently with the ACT Vets Rugby April Fools Festival. These are more than
fundraising events, they allow us to gather and work together. We now have a Community
Engagement representative on our Executive Committee who is working on ways to engage
with Yass River-Nanima locals, and has worked with our Captain on our Brigade community
‘drive arounds’ to visit every local resident. While these are ongoing, they are an important
part of getting to know each other, meeting new residents and reconnecting with others.
We have also launched a social media page on Facebook to reinforce RFS messaging where
appropriate, but mostly to have timely conversations with our community. If you’re on
Facebook, have a look and follow our page!

Finally, thanks to the Yass River and Nanima community. | hope your interest and
connection with the brigade continues to grow.

Judy Hancock
President, Yass River—Nanima

29 April 2023
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ATTACHMENTS

Attachment 5: Equipment Officer’s Report

This past year has seen a humber of our appliances go offline for repairs and maintaince,
however they remain highly capable and well maintained vehicles well equiped and
ready for deployment.

We have inproved security around our fire shed with a security system, have added a
protective coat of paint to the new wall which is yet to get it's mural, and have
implemented our new helmets and breathing equipment throughout our trucks.

Forward work programs continue, including the scheduled drainage of the rear of the
shed and an ongoing improvement plan to the functionality of the fireshed.

I'd like to add a thanks to our captain Neville who continues to assist me as we continue
to improve things around the shed and trucks.

Glenn Odlum,
Equipment Officer, Yass River-Nanima

27 April 2023
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ATTACHMENTS

Attachment 6: Training Officer’s Report

The brigade had another successful year of training encompassing the usual operational
months, where training took place on the first Tuesday of every month. Training scenarios
included, but were not limited to the following:

e Grass fire simulations at various locations including Murrumbateman Rec Grounds
and Peakgrove Farm;

e Closed CCT relay pumping;

e Pile burns at Warrambui Grounds;

e Standpipe familiarization and use at Murrumbateman Rec Grounds;

e Navigation exercises in the greater Yass River area;

e Theory sessions covering such things as grass fires, MVAs, Radio operations, Bush
Fire safety 101 etc;

e Discussions surrounding the revised National Fire Danger advisory signs and the
impact on issuing of fire permits and general restrictions;

e Vehicle equipment audits and the roll-out of new elements of PPE (masks etc]

Unfortunately training had to be cancelled on a couple of occasions due to inclement
weather and some of the worst flooding in recent memory, so it was almost as dangerous
dodging all the potholes as it was trying to cross the flooded crossings!

Member numbers attending training was, on occasion, somewhat disappointing considering
the number of registered members Yass River has, and those that did attend seemed to be
the same core group each month. | believe the same can be said in relation to deployments.

Training will continue until June, and then recommence later in the year.

Kim Bannan
Training Officer, Yass River-Nanima

9 April 2023
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Attachment 7: Work, Health & Safety Officer’s Report

This is my first year as the Brigade’s WH&S officer.

As a trained nurse, | have a strong medical background and | welcomed the opportunity to
bring this experience to the brigade, in addition to training as a firefighter.

Part of my time as WHS officer has been spent working out how the role fits in with the
other roles on committee — training officer, equipment officer, senior ops officers.

| have monitored the trucks, fireshed, and training and other brigade activities for physical
hazards, raising any issues as appropriate. The brigade operates at a level of professionalism
that means there has been nothing of significance in this respect this year.

One matter that appears to be a constant issue for the brigade is ensuring members
maintain their first aid qualifications. Very few of our brigade members have current
qualifications for first aid, advanced resuscitation techniques or BLS (basic life support). |
don’t need to tell anyone how important these skills can be in an emergency, so | urge
everyone to update now!

| have also spent time engaging with the zone WHS officer and WHS activities going on
within the RFS beyond our brigade. One activity at this level is a program to capture ‘near
misses’ to develop a sense of how often we just avoid a serious incident.

The use of masks is becoming an important focus for the RFS as the hazards associated with
smoke inhalation are becoming better understood. The physical effects of strenuous
activity in a hot environment have long been recognised — dehydration, heat stress, heat
exhaustion — and training and first aid already emphasises these risks. More recently,
however, the danger for fire fighters of carbon monoxide poisoning from smoke inhalation
is becoming better understood. There is more to be done on this risk.

While knowing how to avoid smoke inhalation is important, preventing it by using masks
effectively is also important. | have started to work with the training team to ensure we
cover these safety topics well.

Mental health is also a focus. First responders can be faced with deeply confronting
situations. This can take a toll and all of us, both members and leaders, recognise a
responsibility to ourselves and our peers to monitor our mental health. | make the point
here that there are many resources available to help. You can remain anonymous if desired,
and you can approach the WHS officer privately.

Overall, though, | believe the brigade’s WH&S environment is in good shape.

Darko Kukic
Work, Health & Safety Officer, Yass River—Nanima

27 April, 2023
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Attachment 9: Agenda

YASS RIVER-NANIMA BRIGADE

Annual General Meeting
29 April 2023, 7pm
To be held at the Fireshed, 322 Greenwood Rd, Murrumbateman

AGENDA

1 Meeting open

2 Determination of quorum
3 Apologies

4 Declaration of Proxies

5 Acceptance of previous minutes

— General Meeting held 1 December 2021
— Annual General Meeting held 30 April 2022
— General Meeting held 10 December 2022

These Minutes are available on the Brigade website: https://yassriverbfb.org/minutes-of-
meetings-and-governance/

6 Business arising from previous minutes

AGM 30 April 2022

Item 14b): Review of Constitution: Voting protocol at GMs and AGMs: It was agreed that
Brigade Rules 9 and 12 would be reviewed by the Executive Committee in response to
concerns raised relating to the lack of clarity around voting during the election process.

Re Rule 9, this matter is with the Constitution Review sub-committee.
Rule 12 governs the administrative officers to be elected at an AGM and there is a
proposal at item 17b, further down the agenda.

GM 10 December 2022

Item 8b-1: Brigade name

Due to the 21-day notification rule, further discussion of the item was postponed until the
next meeting of members

See proposal at item 17a) further down the agenda

8b-2 Composition of Executive Committee
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Due to the 21-day notification rule, further discussion of the item was postponed until the
next meeting of members.

See proposal at item 17c) further down the agenda
7 Captain’s annual report
8 Treasurer’s annual report
9 President’s annual report
10 Equipment Officer’s annual report
11 Training Officer’s annual report
12 Work, Health & Safety Officer’s annual report

13 Determination of number of deputies for the upcoming year

Under clause 7.14c of the Constitution the members must determine how many deputies
will be elected each year.

14 Composition of Executive Committee

It is proposed that, as provided for under clause 8.2 of the Constitution, Brigade Rule 14 be
created to add additional members (additional to captain, president, secretary and
treasurer) to the executive committee as follows:

Rule 14: Additional executive committee membership
The executive committee will also include all of the following that are elected at the AGM:

a) Senior Deputy

b) Each of the deputy captains

c) Catering Officer

d) Community Engagement Representative
e) Equipment Officer

f) Junior Co-ordinator

g) Training Officer

h) WHS Officer

15 Appointment of a returning officer

16 Elections
Nominations will be called for and elections held to fill the following positions:

— Captain

— President

— Secretary

— Treasurer

— Senior Deputy

— Deputy captains, number as determined at Item 10
— Catering Officer
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— Community Engagement Representative
— Equipment Officer

— Junior Co-ordinator

— Training Officer

— Work, Health & Safety Officer

Where there is more than one nomination for a position, a secret ballot will be held. Where
there is a single nomination, the nominee will be declared duly elected to the position.
17 Constitution Review

a) Name of brigade

It is proposed that the members vote by show of hands on the name they would prefer
for the brigade:

— Yass River—Nanima Bushfire Brigade
— Yass River—Nanima Volunteer Bush Fire Brigade, or
— Yass River—Nanima Rural Fire Brigade

b) Administrative officers required to provide annual reports to the membership

It is proposed that the members agree that Brigade Rule 4, Other administrative officers
required to provide a report to the AGM, be amended to add: catering officer, community
engagement representative, junior co-ordinator and president.

¢) Quorum required for Executive Committee meetings

It is proposed that the members agree that Rule 15, Quorum at Executive Committee
Meetings, be amended to read:

The quorum for an executive committee meeting is three members or 50% of the
executive committee number (to the highest whole number), whichever is the
greater, calculated at the time of the meeting.

A meeting may be abandoned earlier if the number of apologies indicates it will be
impossible to reach a quorum.

18 Membership matters

19 Other Business
20 Close

Sally Kaufmann
Secretary

7 April 2023
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