NSW RURAL FIRE SERVICE

YASS RIVER-NANIMA RURAL FIRE BRIGADE
ANNUAL GENERAL MEETING
30 APRIL 2022

MINUTES
Convened by: Judy Hancock - President
Office Bearers: Judy Hancock (Chair), Neville McMartin (Captain), Gareth Ellem (Senior Deputy

Captain), Joanne Reid (Treasurer), Rick Mumberson (Deputy Captain 2), Kylie
Eggins (Deputy Captain 3 / Training Officer), Tibor Fekete (Deputy Captain 5),
Glenn Odlum (Equipment Officer), Sally Kaufmann (Food Controller), Karolyn
Odlum (Junior Coordinator), Donna Georgievski (Secretary), Scott Burrows
(Deputy Captain 1), Damien Eggins (Deputy Captain 4).

Life Members: Peter Clark

Kim Bannan, Joanne Byrnes, Patty Duzevich, Ric Duzevich, Darko Kukic, Mac
Macdonald, Gertraud Norton, John Storey, Michelle Storey, Stuart Burrows,
Sandra Burrows, Liz Sage, David Beattie, Neil McGregor, Troy Searles, Dennis
Hogan, Laeli Hogan, Saan Ecker, Mark Norton, Suzanne Lavender, Fiona
Wholohan.

Mr Peter Alley, Superintendent, Southern Tablelands Zone

Mr Ron Hardy, Group Captain — Group 4, John Cooper (Sutton Brigade Captain),
lan Robinson (Gundaroo Brigade Senior Deputy) Andrew Nicholls (Gundaroo

Ordinary
Members:

Invited Attendees

brigade)
Location: Yass River-Nanima Fire Shed
Date and time: 30 April 2022, 4:08 pm
Apologies: Sonia Slattery (Deputy Captain 6/WHS Officer), Richard Alley (Murrumbateman

BFB Captain), Kane Fillingham, Caitlin Fillingham, Lindsay Butt, Dave Morton,
Shirley Clark, Virginia Rawling, Tarlo Odlum, Kaliyah Odlum, Zali Odlum, John Ive

Minutes by: Secretary

o |agengatom

Opening and Apologies.

The Chair opened the meeting at 4.08pm by thanking everyone for attending and
welcoming Peter Alley, Superintendent of the Southern Tablelands Zone and Ron Hardy,
Group Captain for Group 4 and Returning Officer, John Cooper, Sutton Brigade Captain,
and lan Robinson, Gundaroo Brigade Senior Deputy Captain.

YASS RIVER-NANIMA m




T T

Determine if Quorum is achieved

2 A head count was taken. The chair confirmed there were more than 23 Ordinary members
in attendance, as required to meet a quorum.

Declaration of members who have proxy votes

Kylie Eggins for Damien Eggins

Sandra Burrows for Steve Burrows and Shanelle Burrows
3 Stuart Burrows for Claire Milton

Neville Martin for John Ive

Judy Hancock for Sally Hancock

Apologies
4 See apologies listed on first page of Minutes

Acceptance of Previous Minutes — AGM of 28 April 2021

Proposed: Gareth Ellem Seconded: Dave Beattie Accepted
Matters Arising from Previous Minutes

6
None

7 Annual Reports

Captain’s Report - as provided by Neville McMartin (Captain)
See Attachment 1.
Proposed: Rick Mumberson Seconded: Kylie Eggins Accepted

President’s Report — as provided by Judy Hancock (President)
See Attachment 2.
Proposed: Gareth Ellem Seconded: Rick Mumberson Accepted

Treasurer and Auditor’s Report - as provided by Joanne Reid (Treasurer) for financial
year ending 30 March 2022

See attachments 3 and 4.
Proposed: Gareth Ellem Seconded: Rick Mumberson Accepted

Training Officer’s Report — as provided by Kylie Eggins (Training Officer)

This year an extra training session each month. Numbers were down but the feedback
received by attendees was positive. The smaller groups allow more hands-on experience.
The smaller numbers also seemed to allow for the more Senior members to have more
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involvement with members at these training sessions. | will be stepping down from the
position of Training Officer and would like to thank local residents who had offered their
properties for training exercises.

Proposed: Troy Searles Seconded: Dave Beattie Accepted

Equipment Officer’s Report - as provided by Glenn Odlum (Equipment Officer).

Due to it being a quiet year there has been no major problems with appliances. An issue
with cold starting the Cat 9 that has persisted for a long time has been rectified. General
shed maintenance has been the main focus.

Proposed: Kylie Eggins Seconded: Peter Clark Accepted

WHS Officer’s Report - as provided by Sonia Slattery (Training Officer) and presented by
Judy Hancock (President).

See Attachment 5.
Proposed: Gareth Ellem Seconded: Tibor Fekete Accepted

Appointment of Returning Officer(s) for Election

Ron Hardy reported on a quiet fire season but warned against complacency. Two Yass
River Bush Fire Brigade volunteers attended to Lismore to assist with the post-flood

8 clean-up. Ron mentioned a company called YLESS4U who provide rural
telecommunications such as broadband internet. They are providing services in
surrounding areas so may be a future possibility to improve internet services at the Yass
River-Nanima Fire Shed.

Declaration that all positions are now vacant

Ron Hardy declared all positions vacant

Election of Officer Bearers for 2022-2023
a. Election of Captain

Nominated: Neville Martin (by Gareth Ellem)

Seconded: Judy Hancock

Declared: Ron Hardy

Stuart Burrows raised the requirement of a secret ballot to be held as specified in
10 the Constitution. There was a discussion regarding if a secret ballot was necessary

if there was only one nominee. Peter Alley confirmed that a secret ballot was an

option if there was more than one nominee but not necessary if there was only

one. It was raised that this wasn’t clear in the Constitution, and it was agreed this

would be discussed at Item 14 of the Agenda.
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b. Election of Senior Deputy Captain
Nominated: Gareth Ellem (by Neville Martin)
Seconded: Rick Mumberson
Declared: Ron Hardy

c. Determination of the number of Deputy Captains
Gareth Ellem proposed the number needed is 6 which is conducive with being
able to cover two shifts on the fire ground. Stuart Burrows declared that he
believed that there were enough Crew Leaders to support secondary shifts,
therefore 4 Deputy Captains would meet the needs of the Brigade.
A show-of-hands vote was taken, with the result as follows:
6 Deputies — 25 in support
4 Deputies — 3 in support

Proposed: Gareth Ellem Seconded: Dave Beattie Accepted

d. Election of Deputy Captains
Nominated: Scott Burrows (by Gareth Ellem)
Seconded: Peter Clark

Nominated: Rick Mumberson (by Neville Martin)
Seconded: Judy Hancock

Nominated: Kylie Eggins (by Rick Mumberson)
Seconded: Karolyn Odlum

Nominated: Damien Eggins (by Glenn Odlum)
Seconded: Rick Mumberson

Nominated: Tibor Fekete (by Scott Burrows)
Seconded: Rik Duzevich

Nominated: Sonia Slattery (by Gareth Ellem)
Seconded: Darko Kukic
Declared: All Deputy positions declared elected by Ron Hardy.

e. Election of President
Nominated: Judy Hancock (by Neville Martin)
Seconded: Gareth Ellem

Declared: Ron Hardy
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12

f. Election of Secretary
Nominated: Sally Kaufmann (by Mac MacDonald)
Seconded: Darko Kukic
Declared: Ron Hardy

g. Election of Treasurer
Nominated: Joanne Reid (by Judy Hancock)
Seconded: Peter Clark
Declared: Ron Hardy

h. Election of Training Officer
Nominated: Kim Bannan (by Jo Byrnes)
Seconded: Gertraud Norton
Declared: Ron Hardy

i. Election of Equipment Officer
Nominated: Glenn Odlum (by Gareth Ellem)
Seconded: Tibor Fekete
Declared: Ron Hardy

j. Election of WHS Officer
Nominated: Darko Kukic (by Tibor Fekete)
Seconded: Gareth Ellem
Declared: Ron Hardy

k. Election of Food Controller
Nominated: Sally Kaufmann (by Judy Hancock)
Seconded: Neville Martin

I. Election of Junior Co-ordinator
Nominated: Karolyn Odlum (by Neville Martin)
Seconded: Kim Bannan
Declared: Ron Hardy

Appointment of Brigade Auditor
Nominated: Justin Steven (by Joanne Reid)
Seconded: Dave Beattie Accepted

Annual Voluntary Donation in lieu of Membership Fee
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Joanne Reid (Treasurer) proposed the Annual Voluntary Donation amount remain at
$50.00.

Proposed: Joanne Reid Seconded: Gareth Ellem Accepted

Membership Appointments
13 None

Review of Constitution
a. Financial Delegations

The Treasurer tabled a proposal setting out the conditions for expenditure by members
of the Executive Committee (financial delegations). It was requested and agreed that a
slight change be made to specify that expenses of $500 or less (originally less than $S500)
can be incurred without prior approval from the Executive Committee. The full amended
proposal was:

The members authorise the Executive Committee to expend the amount necessary to
maintain the operations of the Brigade subject to the following conditions:

a. All payments out of the Brigade account be authorised by at least two of
the Treasurer, Secretary, President and Captain

b. Expenses of $500 or less can be incurred without prior approval from the
Executive Committee

14 c. Expenditure over $500 be approved by the Executive Committee

Expenditure on capital works or other items over $1,000 be predicated on
obtaining a minimum of two quotes, unless otherwise exempted by the
Executive Committee.

e. ldeally, the Term Deposit be maintained for emergency situations. Use of
funds from the Term Deposit requires approval by the Executive
Committee.

Proposed: Joanne Reid Seconded: Dave Beattie Accepted

b. Voting protocol at GMs and AGMs
It was agreed that Brigade Rules 9 and 12 would be reviewed by the Executive
Committee in response to concerns raised relating to the lack of clarity around
voting during the election process.
Proposed: Gareth Ellem Seconded: Neville McMartin Accepted

Awards and Presentations

Peter Alley, Southern Tablelands zone manager, RFS, talked about the 2019-2020 fire
season and how it was like no other we have faced for a long time. He then presented

15 each volunteer who assisted during that fire season with a Certificate of Service and
Letter of Appreciation from the RFS Commissioner:

Kim Bannan, Dave Beattie, Sandra Burrows, Stuart Burrows, Scott Burrows, Joanne
Byrnes, Peter Clark, Ric Duzevich, Rod Eade, Saan Ecker, Damien Eggins, Kylie Eggins,
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Gareth Ellem, Tibor Fekete, Kane Fillingham, Donna Georgievski, Michael Georgievski,
Judy Hancock, Suzanne Lavender, Mac McDonald, Peter McCaskill, Neville McMartin,
Jason Mumberson, Rick Mumberson, Mark Norton, Glenn Odlum, Karolyn Odlum, Kaliyah
Odlum, Liz Sage, Troy Searle, Sonia Slattery, John Storey, Paul Watson.

He also presented a National Emergency Medal to each of the following Brigade
volunteers who spent five days or more at declared Section 44 fires during that fire
season. Service did not need to be continuous to qualify for the medal:

e Kylie Eggins for 7 days’ service

e Gareth Ellem for 9 days’ service

e Tibor Fekete for 5 days’ service

e Peter McCaskill for 9 days’ service

e Richard Mumberson for 9 days’ service
e Glenn Odlum for 6 days’ service

e Troy Searles for 17 days’ service

e Sonia Slattery for 9 days’ service

Neville McMartin (Captain) presented a letter of appreciation to Neil McGregor (Yarrh
Winery) thanking Neil and Fiona Wholohan for their support and contribution to the
Brigade through their generous donations from the proceeds of their annual Winter
Solstice bonfire nights.

He also presented Mac MacDonald with a letter of appreciation to Mac and Broni Jekyll
for their kind donation of the fireshed’s outdoor table and seats.

Other Business

16 None
Next Meeting
17 Tentatively booked for 29 April 2023
Saturday afternoon is preferred over a weekday evening.
Closure
18 Meeting closed at 5:24pm
Donna Georgievski These minutes were accepted at the AGM held on Saturday 29th of April 2023.
Outgoing Secretary Sally Kaufmann
18 May 2022 Secretary
5 May 2023
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Attachments

No ‘ Document title Author

Captain’s Report

Neville McMartin

President’s Report

Judy Hancock

Treasurer’s Report

Joanne Reid

Auditor’s Report

Justin Steven

G| W|IN |

Work Health and Safety Officer’s Report

Sonia Slattery
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ATTACHMENTS

Attachment 1: CAPTAIN’S REPORT

Operations

This year’s fire season was very quiet with the brigade responding to four incidents. However, these incidents
were either false alarms or small escaped burns. Additionally, members of the brigade along with community
members assisted with the clean-up of storm damage along Keirs Rd and Greenwood Rd. High rainfall this year
has resulted in extensive grass growth in the brigade area. Next summer will be challenging if the winter and
spring is dry. | would like to encourage land holders to use the opportunity undertake hazard reduction burns
around their properties.

During spring the RFS implemented Centralised Dispatch for the Southern Tablelands and surrounding zones.
Generally incident alerts and radio comms will come out of Sydney RFS headquarters. This should improve the
response time from the 000 call to the brigade alert. There have also been some other procedural changes.

The operations group in conjunction with Deputy Group 4 is preparing a Pre-Incident Plan (PIP) for the brigade.
This will assist with identifying features in the area such as Infrastructure, Resources and Hazards and provide a
high level plan for dealing with incidents relating to these features. Eventually the plan will form part of a Group
4 plan.

Following a joint research project with a university the RFS will be suppling new masks to each seat on a truck.
The maintenance of these masks will need to be managed by the brigade. The existing P2 masks are still
approved for use in bush fires.

covib

Due to the COVID pandemic, the last two years have been challenging both for RFS operations and for members
personally.

The RFS asked all members to upload their vaccination record status to the ONE RFS web site. Currently 39 Yass
River members have uploaded their vaccination details and | thank the members for doing that. This is almost all
of our operational members which gives the field officers greater flexibility in forming teams and assigning roles.
At this stage those members that are not vaccinated or do not have a valid medical exemption, or have not
uploaded their details to the RFS web site have been moved to reserve status by the RFS. This means that those
members can only participate in activities if considered an emergency and within the zone. Brigade Captains can
now update members vaccination records for them. So, see me after the meeting if you would like your status
updated on ONERFS.

Thank you

I would like to thank my field officers, executive committee members, brigade members and community
members who have assisted myself and the brigade throughout the last 12 months. Without your support the
functioning of the brigade would be much more challenging. | would also like to thank Peter Alley and his team
of the Southern Tablelands Fire Control centres for their assistance and patience through the year. And of course
| would like to thank Ron Hardy and Stuy Burrows our respective Group and Deputy Group Captains for their
support.

Neville McMartin

Captain Yass River — Nanima
30 April 2022

NSW
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ATTACHMENTS

Attachment 2: PRESIDENT’S REPORT

Welcome to the brigade's AGM and thanks for attending and showing your support. Special thanks to
Ron Hardy, yet again our returning officer and fervent supporter of our brigade.

| have been in the President role for less than 6 months now and in that time, | have developed strong
relationships with many in our Executive and | have been proud to work amongst them. Volunteer
organisations are never straight forward in terms of management and require a culture of positivity and
engagement of members. | believe we have that in our brigade and while we are only small, | like to think
we have continued to build a brigade that is known to be capable, welcoming and has a great community
spirit. Thank you to the outgoing executive for your ongoing dedication to the brigade, and your support
and patience with me as | have had my 'L' plates on.

In those few months we have had a quiet fire season, which Neville will cove r in his report, and we have
held our first fundraiser in a couple of years. Over the Covid period, our bank account has depleted
somewhat and events like these are a wonderful opportunity for members to get together, new
members to meet experienced members, and of course catch up on the local gossip.

We will be seeking expressions of interest from members to assist with non -executive roles that are
crucial to help support the administration of the brigade. These roles allow us to spread the load of work
and build a community at the same time.

We have also received a grant to remediate the flooding of the shed when we have heavy rains, which we
hope to have commenced before June 30 this year. The inside of the shed will also be receiving a bit of an
uplift as we seek volunteers to help decorate our new wall. Again, these community activities will help to
strengthen our sense of brigade community and support our core 'business' - which is to put out fires.
Thanks to all for your continued support.

dy Hancock
President

30 April 2022
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ATTACHMENTS

Attachment 3: TREASURER’S REPORT

e The Brigade reported a deficit of $10,100 for the year ended 31 March 2022.

e Forthe second year running, the ongoing coronavirus pandemic had a significant impact on the
Brigade’s fundraising. The Murrumbateman Field Days were again cancelled, and the Brigade was
unable to participate in other fundraising activities.

e Tax-deductible donations from members declined further, with only $700 received for the year.
The Brigade is very grateful to Yarrh Wines for their generous donation of $3,596 from the
proceeds of the winter bonfire.

e The main expenditure for the Brigade during the financial year was the remaining works on the
fire shed extension.

e The total funds available at 31 March 2022 is $16,209.

Joanne Reid
27 April 2022
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ATTACHMENTS

Attachment 4: AUDITOR’S REPORT

Justin Steven
Chartered Accountant
5 Carrington Street
Deakin ACT 2600

Yass River — Nanima Volunteer Bush Fire Brigade
183 Butts Road
Murrumbateman NSW 2582

25 April 2022
AUDIT REPORT FOR THE YEAR ENDED 31 MARCH 2022

I have audited the financial statements of the Yass River — Nanima Volunteer Bush Fire Brigade (“the Brigade”) for the
year ended 31 March 2022. The Brigade is responsible for the preparation and presentation of the financial statements
and the information they contain. | have conducted an independent audit of these financial statements in order to
express my opinion on them to the members of the Brigade.

My audit has been conducted to provide reasonable assurance as to whether the financial statements are free from
material misstatements. My procedures included examination, on a test basis, of evidence supporting the amounts in
the financial statements. The procedures have been undertaken to foerm an opinion as to whether, in all material
respects, the financial statements are presented fairly in accordance with Australian accounting concepts and
standards and statutory requirements so as to present a view which is consistent with my understanding of the
financial position and the results of its operations.

Independence and qualifications

| confirm that | meet the independence and qualifications requirements for an auditor of a Rural Bush Fire Brigade
contained in the Constitution of the Brigade (“the Constitution”) and its related documents.

Audit Opinion

In my opinion, the Brigade has maintained the financial records necessary to enable the preparation of financial
statements and that the financial statements for the Brigade are properly drawn up in accordance with the
Constitution, Rural Fires Act 1997 (“the Act”), accounting concepts, Australian accounting standards and approved
accounting standards, so as o give a true and fair view of:

the state of affairs of the Brigade as at 31 March 2022 and the resulis for the year ended on that date; and

iil.  other matters required to be dealt with in the financial statements by the Constitution, the Act and the rules
of the Brigade.

Justin Steven, CA
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ATTACHMENTS

Attachment 5: WH&S OFFICER’S REPORT

e No WHS incidents to report for discussion.

e Aseverywhere, Covid had an impact on Brigade activities but no incidents or concerns were raised. All
members happily adapted to the new safety procedures and we continue to be vigilant.

e Members are encouraged to seek out training courses and attend brigade training to keep their skills
up to date to ensure you are safe when out and about on the fire ground or when attending other
activities.

e On another note: please remember to recycle your cans and bottles in the small bin provided. Ruben
and | have recently cashed in a large amount ($100) from the last few months from the shed and
donated from a local family. All proceeds are given back to our brigade.

e | have decided it’s time to step down as WHS officer and hand the reins to a new enthusiastic

member. Thanks for everyone’s support over the last few years.

Sonia Slattery
WHS Officer
2017-2022
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