YASS RIVER-NANIMA VOLUNTEER BUSH FIRE BRIGADE

Minutes of the Executive Committee Meeting
held at the Fire Shed, Greenwood Road
Wednesday, 22 January 2014

OPENING AND APOLOGIES
The meeting opened at 7.00 pm with the Brigade President, Kane Fillingham, in the chair.

Present: Peter Clark, Kane Fillingham, Stu Burrows, Gareth Ellem, Neville McMartin, Scott
Burrows, Dennis Hogan, Dave Morton, Sally Kaufmann, Dennis Hogan and Tim Scully.

Apologies: Joanne Reid, Laeli Hogan

Invited members: Broni Jekyll, Mac MacDonald.

ACCEPTANCE OF THE MINUTES OF EXECUTIVE MEETING OF 30 MAY 2013

The minutes of the previous meeting were not available. Copies were sent via email after
the meeting for acceptance. The minutes were subsequently accepted as proposed by Kane
Fillingham and seconded by Peter Clark.

MATTERS ARISING OUT OF THE PREVIOUS MEETING

The following matters were raised from the previous minutes:

No. | Subject Action/Comments Action by: Status
1. | Brigade History Record Tim Briggs to develop the record. Gareth Ellem Open
UPDATE: Nothing to report.
2. | OH&S Emphasise- the eulture of tolerance Allmembersin Closed
Luri L ions, 1. Bricad |
g E OrSR
on-allmatters: positiens

UPDATE: Although no longer to be
listed as an action, the undertaking
stands. See details below.

3. | Selection of Member to UPDATE: Two members were Peter Clark to Open
Monitor of Base Radio considered suitable to monitor the follow up
base radio: David Fearnside and/or Hussey.
Denis Hussey. Dennis Hussey would
also like to maintain the catering
truck.

4. | Communications Office Develop a proposal for a Stu Burrows Open
communications office/space in the
fire shed by 30 June for presentation
to the Committee.

UPDATE: Nothing to report.

5. | RESLeng Service (1S} Preogress-the nomination-ofeligible Peter Clark Closed
Awards members-ofthe Brigade for LS
Awards




OH&S undertaking by all Brigade leaders as agreed by the Committee on 30 May 2013:

“The need for all members, especially those in defined leadership roles, to pay close attention to
OH&S to do so is driven by the increase in the number of members now in the Brigade, which has
broadened the diversity of its membership.

The RFS espouses tolerance by and for all members regardless of gender, religion, race or
ethnicity. This extends to tolerance for each other’s skills, experience and capabilities, in
particular their strengths and limitations.

There is a now wide range of experience in the Brigade - from those with long, hands-on
experience to those who are just starting out as volunteer fire fighters - so it is important that all
members behave with respect, professionalism and courtesy towards all members of the Brigade.

A leader is not just a member with a badge of rank. Those with long experience need to
empathise with new members and share their knowledge in a non-aggressive and open manner;
those with limited experience should always be prepared to listen, be encouraged to ask
questions and speak out without fear or favour. Our lives may depend on it on the fire ground.

Everyone in the Brigade is a valued member with something to contribute. Reinforcing the
culture of tolerance in our Brigade will continue to bring out the best in all members.”

4. CAPTAIN’S REPORT

Captain Peter Clark thanked all for their efforts in running the 2013 Christmas Party. He
reported the following Brigade activities:

a. There were numerous callouts to fires including Bowning, Hillview, Wargeila Road
and Dick’s Creek Road.

b. Brigade training activities have been progressing well.
Several new members had signed up with the Brigade.

d. lan Oldfield’s property, “Milford”, has been sold. The Brigade has enjoyed access to
Milford over the years including for training activities. Access will need to be
reconsidered/renegotiated once the new owners are known.

The Captain’s report was accepted on the proposal of Sally Kaufmann and seconded by
Gareth Ellem.

5. TREASURER’S REPORT

The Treasurer, Joanne Reid, in absentia, reported that there is around $25,000 in the
operational account and just over $4,000 in the Public Fund account. Kane added that the
Murrumbateman Fields Day raised $4,100 for each brigade.

The term deposit was broken last year to pay for the air conditioning and there has been a
few other expenses since then. Joanne stated that donors will be pleased to see us using
their funds on important equipment for the Brigade.

The Treasurer’s report was accepted via email after the meeting on the proposal of Kane
Fillingham and seconded by Tim Scully.

Joanne also proposed, as we approach the end of the fire season, that the Brigade re-
establish a term deposit for five months at 3.5% interest with Westpac Bank. The amount
placed in a term deposit would be based on the Committee’s estimate of short-term
expenditure. Tim Scully seconded this proposal and it was accepted by the Committee via
email.



10.

ACTION Jan 14-01: Joanne Reid to establish a five month term deposit at 3.5%
with Westpac bank when current short term expenditure has
been completed.

TRAINING OFFICER’S REPORT

Training Officer, Gareth Ellem, reported that the Brigade has taken on two junior members.
They will be involved in the same activities as other members, but would not go out to fire
events.

The next training activity will be held around the shed. This will help to ascertain the
number of active members available to the Brigade.

The Training Officer’s report was accepted on the proposal of Dave Morton and seconded
by Neville McMartin.
EQUIPMENT OFFICER’S REPORT

Equipment Officer Dennis Hogan stated that cleaning supplies and storage containers had
been bought for the shed.

Dennis said the Cat 1 truck’s air conditioner needed repair. Peter Clark said he would call
the person who installed the air conditioner to have him repair it.

The Equipment Officer’s report was accepted on the proposal of Gareth Ellem and seconded
by Scott Burrows.

ACTION Jan 14 -02: Peter Clark to contact air conditioner installer.

OCCUPATIONAL HEALTH AND SAFETY (OH&S)

[t was noted that some members who suffered from allergies had not mentioned this to
crew leaders (CL) on the fire ground. The need to tell CLs of medical conditions including
allergies would be reinforced at the next training session.

Broni Jekyll was invited to do this at the next training session and Sally would mention it in
the next newsletter.

The OH&S report was accepted on the proposal of Dave Morton and seconded by Gareth
Ellem.

ACTION jJan 14-03: Gareth Ellem to invite Broni Jekyll to brief members on this
requirement at the next training session.

Sally Kaufman to mention the requirement in the next
newsletter.

OTHER BUSINESS (See Attachment 2 for Summary of Actions)

a. Acquisition of CB Communications Equipment (Neville).

Neville McMartin led a discussion on the need for additional comms equipment, which was
supported by a very useful presentation by Broni Jekyll and Mac McDonald on the outcomes
of the recent comms training exercise (see map at Attachment 2). This was followed by
wide ranging discussion of factors affecting the communications in the Brigade AOR and the
acquisition of CB repeater equipment.



Based on the factors presented, it was decided that Neville would obtain a high gain
antenna.

ACTION Jan14-04: Neville McMartin to coordinate purchase of a high gain
antenna.
b.  Purchase of Face Masks for Active Members (Kane).

Kane Fillingham proposed that the Brigade purchase Fair Air fire mask for all active
members. Details of the masks can be found at www.fairairmasks.com

After a brief discussion, it was proposed by Kane to purchase five masks and issue them to
active members to conduct a trial of the masks. This was seconded by Sally Kaufmann.

ACTION Jan 14-05: Kane Fillingham to purchase five masks for issue to members
who are able to assess their functionality.

c. Re-establishment of Term Deposit.
Dealt with under Treasurer’s Report above (Item 5).
d. Details of Strike Team Meeting

Stu Burrows briefed the Committee on a meeting held at YFC to discuss strike teams. Stu
described the actions and requirements to develop and deploy a strike team under the
control of Group 4. When the Group deploys a convoy, it will operate on UHF Channel 19.

This led to a discussion about the need for a roster/availability system for active members
of the Brigade to facilitate speedy call-out and composition of teams/crews. Problems
include the dependency on the Captain to pull teams together, an inadequate availability
notification system and a lack of qualified drivers.

After some discussion, it was decided that Neville and Gareth would research, develop and
propose a suitable system for the Brigade, including finding out from other brigades and
RFS elements about current systems in use.

ACTION Jan 14-06: Neville McMartin and Gareth Ellem to coordinate research
and development of a roster/availability system for Brigade
callouts to be considered by the Committee.

e. Proposal to Change Brigade Name.

The purchase of badges for active members’ PPE raised the issue of the Brigade name. As
“Nanima” would soon be no longer formally recognised as a locality and that it is very rarely
used in the RFS to refer to the Brigade, Tim Scully proposed that a name change to “Yass
River” only be included on the agenda of the next AGM.

The Brigade name is ratified in the Brigade Constitution and would therefore require the
vote of an AGM to change it. It would also be prudent to garner the opinions of Brigade
members and landholders about the change as well as any RFS policy considerations.



It was agreed that the name change proposal should be put to the next AGM and that Tim
would develop a short paper to support the AGM’s discussion of the proposal. Kane
Fillingham seconded the proposal.

ACTION Jan 14-07: Tim Scully to develop a paper and ascertain RFS policy on a
name change.

f. Driving Lights for Cat 9 Truck.

Peter Clark proposed that LED driving lights be purchased for the Cat 9 truck. Peter said he
would get a quote and inform the Committee via email.

ACTION jJan 14-08: Peter Clark to get a quote for LED driving lights and email
Committee members.

g. Crew member Details on Callout

Broni Jekyll said that Crew Leaders did not always provide details of crew members
when they departed the shed on a callout. This information is required for each
callout and must be included in Brigade records. Broni will be invited to raise this
matter at the next training session and Sally will include it in the next newsletter.

ACTION Jan 14-09: Gareth Ellem to invite Broni Jekyll to brief members on this
requirement at the next training session.

Sally Kaufman to mention the requirement in the next
newsletter.

11. Closure

There being no more items for discussion the President declared the meeting closed.

Tim Scully
Secretary

2 February 2014

Attachment:
1. Minutes of previous Meeting
2. Summary of Actions

3. Annotated Communications Exercise Map
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YASS RIVER-NANIMA VOLUNTEER BUSH FIRE BRIGADE

AGENDA FOR EXECUTIVE COMMITTEE MEETING TO BE HELD

Opening and Apologies.

ON 22 JANUARY 2014

Attachment 1

Acceptance of the minutes of the 30 September 2013 Executive Committee meeting.

Matters Arising from the previous meeting.
No. | Subject Action/Comments Action by: Status
1. | Brigade History Record Ask Tim Briggs to develop the record. | Gareth Ellem Ongoing
UPDATE: Tim will have more time to | (Coord)
do this soon.
2. | OH&S Emphasise the culture of tolerance All members in Ongoing
during training sessions, and Brigade
encourage a free and open discourse | leadership
on all matters. positions
3. | Selection of Member to a. Consider the needs of this role All Committee Open
Monitor of Base Radio and provide feedback to the Members
President and Captain by email.
b. Inform members of the role in the | Sally Kaufmann Open
next training email and seek
expressions of interest.
UPDATE: No response to Sally’s
request; send request again (ACTION
1). A non-active BF is needed.
4. | Communications Office Develop a proposal for a Stu Burrows Open
communications office/space in the
fire shed by 30 June for presentation
to the Committee.
5. | RFS Long Service (LS) Progress the nomination of eligible Peter Clark Ongoing
Awards members of the Brigade for LS
Awards

Captain's Report.

Treasurer's Report.

Training Officer's Report.

Equipment Officer's Report.

Occupational Health and Safety.

Other Business (lead in parentheses).

a.  Acquisition of CB Communication Equipment (Neville):

1)  Broni & Mac will brief Committee on training outcomes.

2)  Details of equipment requirements including costs.



Attachment 1
3) Potential funding sources (grants, sponsorship, fund raisers).
4) Potential to involve nearby brigades.
b.  Purchase of face masks for active members (Kane).
Re-establishment of the term deposit (Joanne).
d. Proposal to change the Brigade name to “Yass River” (Tim).

e.  Other items as necessary.

Tim Scully
Secretary

21 January 2014



SUMMARY OF ACTIONS

Executive Meeting of 22 January 2014

Attachment 2

No. Subject Action/Comments Action by: Status
1. Brigade History Ask Tim Briggs to develop the record. Gareth Ellem Open
Record UPDATE: Nothing to report. (Coord)
2. Selection of Member | UPDATE: Two members were considered Peter Clark Open
to Monitor of Base suitable to monitor the base radio: David
Radio Fearnside and/or Denis Hussey. Dennis
Hussey would also like to maintain the
catering truck. Follow-up with Dennis
Hussey.
3. Communications Develop a proposal for a communications Stu Burrows Open
Office office/space in the fire shed by 30 June13 for
presentation to the Committee.
UPDATE: Nothing to report.
Jan 14-01 | Term Deposit Re-establish five month term depositat 3.5% | Joanne Reid Open
with Westpac Bank
Jan 14-02 | Cat 1 Aircon Repair Cat 1 Aircon requires repair. Installer to be Peter Clark Open
contacted.
Jan 14-03 | Members to Inform a. Invite Broni Jekyll to brief members on Gareth Ellem Open
CLs of Allergies/ this requirement at the next training
Illness on Call Out session.
b. Mention the requirement in the next Sally Kaufman
newsletter.
Jan14-04 | Improve Comms in Coordinate purchase of a high gain antenna. Neville McMartin Open
AOR
Jan14-05 | Purchase “Fair Air, Purchase five masks to be trialled by Kane Fillingham Open
Fire Masks members who are able to assess their
functionality.
Jan14-06 | Crew Availability & Coordinate research and development of a Neville McMartin Open
Roster System roster/availability system for Brigade & Gareth Ellem
callouts to be considered by the Committee.
Jan14-07 | Proposed AGM Write a paper and ascertain RFS policy on a Tim Scully Open
Agenda Item: Change | name change to be included in AGM Agenda
Brigade Name Notice.
Jan14-08 | Purchase LED Driving | Get a quote for LED driving lights and email it | Peter Clark Open
Lights for Cat 9 to Committee members.
Jan14-09 | CLs to Provide Names | a. Invite Broni Jekyll to brief members on Gareth Ellem Open

of Crew on Callout

this requirement at the next training
session.

b. Mention the requirement in the next
newsletter.

Sally Kaufman
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